
AGENDA 
 

CITY COUNCIL WORK SESSION 
City of Garland 

Work Session Room, City Hall 
200 North Fifth Street, Garland, Texas 

January 7, 2013 
 

Council will meet beginning at 6:00 p.m. 
 

 
Executive Session 

 
1. Personnel matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or 
employee or to hear a complaint against an officer or employee. [Sec. 
551.074, TEX. GOV’T CODE.] 

 
 a. Consideration of the terms of employment and duties of the City 

Auditor. 
 b. Consideration of the terms of employment and duties of the Chief 

Presiding Judge, Garland Municipal Court. 
 c. Consideration of the terms of employment and duties of the Municipal 

Court Judge, Garland Municipal Court. 
 
2. Deliberate the deployment, or specific occasions for implementation, of 

security personnel or devices. [Sec. 551.076, TEX. GOV’T CODE.] 
 
 a. Security at City Hall, the Duckworth Building and other City owned 

buildings and facilities. 
 

 
 
DEFINITIONS: 
 
Written Briefing:  Items that generally do not require a presentation or 
discussion by the staff or Council.  On these items the staff is seeking 
direction from the Council or providing information in a written format. 
 
Verbal Briefing:  These items do not require written background information or 
are an update on items previously discussed by the Council. 
 
Regular Item:  These items generally require discussion between the Council 
and staff, boards, commissions, or consultants.  These items are often 
accompanied by a formal presentation followed by discussion. 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 
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NOTICE: The City Council may recess from the open session and convene in a closed 
executive session if the discussion of any of the listed agenda items concerns one or more 
of the following matters: 
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged 
and unprivileged client information deemed confidential by Rule 1.05 of the Texas 
Disciplinary Rules of Professional Conduct.  Sec. 551.071, TEX. GOV'T CODE. 
 

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a 
third person.  Sec. 551.072, TEX. GOV'T CODE. 
 

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a 
third person. Sec. 551.073, TEX. GOV'T CODE. 
 

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint against 
an officer or employee.  Sec. 551.074, TEX. GOV'T CODE. 
 

(5)  The deployment, or specific occasions for implementation of security personnel or 
devices. Sec.  551.076, TEX. GOV'T CODE. 
 

(6) Discussions or deliberations regarding commercial or financial information that the City 
has received from a business prospect that the City seeks to have locate, stay, or expand in 
or near the territory of the City and with which the City is conducting economic development 
negotiations;  or 
to deliberate the offer of a financial or other incentive to a business prospect of the sort 
described in this provision. Sec. 551.087, TEX. GOV'T CODE. 
 

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s 
competitive activity, including information that would, if disclosed, give advantage to 
competitors or prospective competitors and is reasonably related to one or more of the 
following categories of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of 
those costs, capital improvement plans for generation units, and generation unit 
operating characteristics and outage scheduling;  

• bidding and pricing information for purchased power, generation and fuel, and 
Electric Reliability Council of Texas bids, prices, offers, and related services and 
strategies; 

• effective fuel and purchased power agreements and fuel transportation 
arrangements and contracts; 

• risk management information, contracts, and strategies, including fuel hedging and 
storage; 

• plans, studies, proposals, and analyses for system improvements, additions, or 
sales, other than transmission and distribution system improvements inside the 
service area for which the public power utility is the sole certificated retail provider; 
and 

• customer billing, contract, and usage information, electric power pricing information, 
system load characteristics, and electric power marketing analyses and strategies.  . 
551.086;  TEX. GOV'T CODE; Sec. 552.133, TEX. GOV’T CODE] 
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(6:45) 1. Written Briefings: 
 
  a. School-Related Traffic Control and Parking Regulations 
 

The Transportation Department periodically reviews school-related 
traffic control and parking regulations.  A recent review reveals that 
the following changes are needed:  1) install a school zone on 
Broadway Boulevard from Colonel Drive to 775 feet north of Colonel 
Drive for students attending South Garland High School and            
2) extend the west end of the school zone on Buckingham Road in 
front of North Garland High School an additional 160 feet further 
west.  If Council concurs, this item will be scheduled for formal 
consideration at the January 22, 2013 Regular Meeting. 

 
 
  b. Project Supplemental Agreement for the Miller Road Bridge  

 
Council is requested to consider authorizing a Project Supplemental 
Agreement with Dallas County for the design and construction of the 
Miller Road Bridge from Centerville Road to Dexham Road in 
Rowlett.  If Council concurs, this item will be scheduled for formal 
consideration at the January 22, 2013 Regular Meeting. 

 
 

  Item   Key Person 
 
(6:50) 2. Verbal Briefings: 
 
  a. Discuss Duties and Responsibilities of Members Wilson 
   of the Garland Multicultural Commission 

 
The Garland Multicultural Commission is a community multicultural 
commission appointed by City Council to maximize the potential, 
inclusion and quality of life of all citizen populations in the City by 
identifying issues and making recommendations to Council 
concerning the City’s changing demographic composition and 
diverse needs.  Council will discuss the duties and responsibilities of 
Commission members and the time commitment required of 
Commission members. 
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  b. 2013 Capital Improvement Program Bradford   

 
Council will be briefed on the process for the 2013 Capital 
Improvement Program. 
 

 
  c. 2012 Capital Improvement Program Budget Glenn 
   Amendment for Economic Development 

 
Council is requested to consider an amendment to the 2012 Capital 
Improvement Program Budget and approving the transfer of            
$1 million to the Garland Foundation for Development, Inc., a 
nonprofit local government corporation created on behalf of the City 
of Garland, for the purpose of economic development at or near 
1122 Centerville Road within the City of Garland, near the 
intersection of I-635 and Centerville Road. 
 
 

 
 3. Consider the Consent Agenda Council 

 
A member of the City Council may ask that an item on the consent 
agenda for the next regular meeting be pulled from the consent agenda 
and considered separate from the other consent agenda items.  No 
substantive discussion of that item will take place at this time. 
 

 
 4 Announce Future Agenda Items Council 
 

A member of the City Council, with a second by another member, or the 
Mayor alone, may ask that an item be placed on a future agenda of the 
City Council or a committee of the City Council.  No substantive 
discussion of that item will take place at this time. 

 
 
(7:30) 5. Adjourn Council 
 
 
(Estimated time to consider) 
 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  January 7, 2013 
 

SCHOOL-RELATED TRAFFIC CONTROL  
 
 
The Transportation Department periodically reviews school-related traffic control and 
parking regulations.  A recent review reveals that changes are needed on Broadway 
Boulevard for students attending South Garland High School and Buckingham Road for 
students attending North Garland High School. 
 
 
OPTIONS 
 

A. Install a school zone on Broadway Boulevard from Colonel Drive to 775 feet 
north of Colonel Drive. 
(Attachment A) 

 
B.       Extend the west end of the school zone on Buckingham Road in front of  

      North Garland High School an additional 160 feet further west.          
           (Attachment B) 
 
C. Adopt some of the proposed changes 
 
D. Take no action.  

 
 
RECOMMENDATION 
 
Staff recommends Options A and B.  If Council concurs, this item will be scheduled for 
formal consideration at the January 22, 2013 Regular Meeting. 
 
 
COUNCIL GOAL 
 
Safe, Family-Friendly Neighborhoods 
 
 
BACKGROUND 
 
           Broadway Boulevard from Colonel Drive to 775 feet north of Colonel Drive 
 

1. The Transportation Department has conducted studies on Broadway 
Boulevard and found several students from South Garland High crossing 
Broadway Boulevard between Colonel Drive and Stonewall Street during the 
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school commute times. The school zone will encompass the proposed 
crosswalk at Broadway Boulevard and Fairfield Drive. This will enhance the 
safety of the students crossing Broadway Boulevard.  The proposed 
crosswalk at Fairfield Drive will also be equipped with Rectangular Rapid 
Flashing Beacons (RRFB’s) 
 

           Buckingham Road School Speed Zone 
 

1. The Transportation Department has conducted studies on Buckingham   
Road and found that a large number of students from North Garland High 
School are crossing Buckingham Road at Clearview Drive.  Extending the 
existing school speed zone on Buckingham will encompass the proposed 
crosswalk at Buckingham Road and Clearview Drive, therefore enhancing 
the safety of the high school students crossing Buckingham Road. The 
proposed crosswalk at Clearview Drive will also be equipped with 
Rectangular Rapid Flashing Beacons (RRFB’s) 

 
 

CONSIDERATIONS 
 

Safety 
 

• Adopting the proposed school traffic control changes will enhance the 
safety of school children, parents, and motorists in the vicinity of all 
schools involved. 

 
Financial 
 

• All material and equipment for the school speed zone and RRFB’s are 
funded from the Capital Improvement Program. 
 

                  
ATTACHMENTS 
 
Attachment A: Broadway School Zone  
Attachment B: Buckingham School Zone  
 
 
Submitted By: Approved By: 
 
Paul Luedtke William E. Dollar 
Director of Transportation City Manager 
 
Date: December 28, 2012 Date: December 28, 2012 
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  Policy Report 
 
 

Meeting:  Work Session 
Date:  January 7, 2013 
 

PROJECT SUPPLEMENTAL AGREEMENT FOR  
MILLER ROAD BRIDGE 

FROM CENTERVILLE ROAD TO DEXHAM ROAD (ROWLETT) 
 

ISSUE 
 
Consider whether to enter into a Project Supplemental Agreement (PSA) with Dallas 
County for the design and construction of the Miller Road Bridge from Centerville Road 
to Dexham Road in Rowlett. 
 
 
OPTIONS 
 
A. Adopt a Resolution which authorizes the City Manger to execute the attached 

PSA with Dallas County for the design and construction of the Miller Road Bridge 
Improvements project. 

 
B. Take no action. 
 
 
RECOMMENDATION 
 
Option A.  If Council concurs, this item will be scheduled for formal consideration at the 

January 22, 2013 Regular Meeting. 
 
 
COUNCIL GOAL 
 
Quality Development and Redevelopment throughout Garland 
 
 
BACKGROUND 

 
1. In 2012 the City executed a Master Agreement with Dallas County that provides 

general terms regarding funding availability, agency responsibilities, etc., for 
“partnering” on eligible future roadway projects. According to this model, a PSA is 
then required to finalize specific costs and project management issues.  Generally, 
the County provides a 50% share of all eligible paving and drainage costs. The City 
must pay for all City utility improvements or relocations. 
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2. Dallas County applied for Regional Toll Revenue (RTR) funding for the Miller Road 

Bridge from TxDOT thru the North Central Texas Council of Governments call for 
projects.  The application was approved. 

 
3. By securing the RTR Funding, TxDOT will fund 80% of the bridge costs and the 

remaining 20% local funds.  Dallas County approached the City of Garland and the 
City of Rowlett requesting to share the local costs of the bridge.  The estimated cost 
of the project is $12,436,871.00 with following cost share by each Agency: 

 
Texas Department of Transportation (80%)  $9,949,496.00 
Dallas County (10%)     $1,243,689.00 
City of Garland (5%)     $   621,843.00 
City of Rowlett (5%)     $   621,843.00 

 
4. The approved 2012 CIP included funds to cover the Paving and Drainage amounts 

and the utility costs will be funded through CIP and utility funds.   
 
 
CONSIDERATIONS 
 
1. Council action is required to authorize the City Manager to sign the Project 

Supplemental Agreement with Dallas County. 
 
2. The PSA and Contract have been reviewed by the City Attorney’s Office. 
 
 
ATTACHMENTS 
 
A. Location Map 
B. Proposed Project Supplemental Agreement 
 
 
Submitted By: Approved By: 
 
 
Michael C. Polocek, P.E. William E. Dollar 
Director of Engineering City Manager 
 
Date:  December 19, 2012 Date:  December 31, 2012 
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 Agenda Item    
 

Discuss Duties and Responsibilities of Members of the 
Garland Multicultural Commission 

 

Summary of Request/Problem 
 

 
The Garland Multicultural Commission is a community multicultural commission appointed by 
City Council to maximize the potential, inclusion and quality of life of all citizen populations in 
the City by identifying issues and making recommendations to Council concerning the City’s 
changing demographic composition and diverse needs.  Council will discuss the duties and 
responsibilities of Commission members and the time commitment required of Commission 
members. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: 
 
Priscilla Wilson 
Senior Managing Director 

Approved By: 
 
William E. Dollar 
City Manager 
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What is needed to be an effective member of the Community Multi-Cultural Commission: 
 
• Community Liaison: 

o Known and respected in the 
community 

o Interface and gather data from the 
community 

o Market CMC in the community and 
social groups 

o Have an established presence in 
community 

o Serve in an advisory capacity for the 
community and the council 

o Cultural Sensitivity 
 
 
 
 
 
 

• Prior Leadership Experience (roles they 
have served): 
o Willingness to attend monthly 

meetings 
o Willingness to assume sub-committee 

appointments 
o Ability to complete tasks with limited 

direction 
o See tasks through fruition 
o Prepared to report on completed tasks 

at each meeting 
o Comfort in speaking at gatherings, 

events, etc. 
o Encourage, implore, and engage 

individuals to be involved (network) 
 
 

 
• Significant Time Commitment: 

o Willingness to participate in community outreach 
 

Community events to include: 
To Attend 

1. Boards & Commissions Appreciation Dinner – 2 
hours 

2. Chamber of Commerce Luncheon(s) – 2 hours 
3. DFW AACC Banquet – 3 hours 
4. DFW International Dinner with the Mayors – 2 

hours 
5. Fair Housing Month Luncheon – 1 hour 
6. GAFHA Hispanic Heritage Banquet – 2 hours 
7. Garland Police Awards Banquet 
8. Leadership Garland Prayer Breakfast – 2 hours 
9. LULAC District III Convention 
10. Mayor's State of the City Address – 1 hour 
11. NAACP Annual Winter Ball 
12. NAACP Freedom Fund Brunch – 3 hours 
13. Neighborhood Summit – 5-6 hours 
14. Organization of Chinese America (New Year 

Celebration)-DFW AACC 
15. Philippine Independence Republic Celebration 

Gala Night VIP Fiesta 
16. The Asian-American Festival 

To Coordinate or Participate in 
1. Baylor Diversity Fair – 2-4 hours 
2. Census Block Parties 
3. Code Cares Projects – 6 hours 
4. Elected Officials Dinner / Open Dialogue Dinner 

– 3-4 hours 
5. Healthy Living Expo – 2-6 hours 
6. Mosaic Festival – 6-8 hours 
7. NAACP Back to School Health Fair – 2-4 hours 
8. NAACP Martin Luther King, Jr. Parade – 3-4 

hours 
9. Senior Awareness Day – 4-6 hours 
10. Speakers Bureasu – 2 hours 
11. Summer Nutrition Program – 2-4 hours 
12. We The People Conference - (City Staff 

contributed 500+ hours for the 2012 
Conference) 
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2013 Capital Improvement Program  
 

Summary of Request/Problem 
 

Council will be briefed on the process for the 2013 Capital Improvement Program.. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: 
 
Bryan L. Bradford 
Assistant City Manager 

Approved By: 
 
William E. Dollar 
City Manager 
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2012 Budget Amendment for Economic Development 
 

Summary of Request/Problem 
 

Council is requested to consider an amendment to the 2012 Capital Improvement Program 
Budget and approving the transfer of $1 million to the Garland Foundation for Development, 
Inc., a nonprofit local government corporation created on behalf of the City of Garland, for the 
purpose of economic development at or near 1122 Centerville Road within the City of Garland, 
near the intersection of 635 and Centerville Road. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: 
 
Martin E. Glenn 
Deputy City Manager 

Approved By: 
 
William E. Dollar 
City Manager 
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