CITY OF GARLAND
NEW COUNCILMEMBER ORIENTATION

Garland City Hall
Austin State Room
200 North Fifth Street
Garland, Texas 75040

Friday, July 6, 2012
1:30 P.M.

() Financial Orientation
(a) Garland Financial Base and Outlook
(b) Budget Orientation
(c) Transfers from Garland Power and Light
(d) Finance Orientation

(I  Employee Compensation and Benefits Structure

(1)  Public Information Office — Overview

(IV) Budget, Finance, Purchasing, Warehouse, Facilities,
Construction Management, Firewheel Golf Park —
Overview

(V) City Secretary’s Office — Overview
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