
 
 

AGENDA 
 

CITY COUNCIL WORK SESSION 
City of Garland 

Duckworth Building, Goldie Locke Room 
217 North Fifth Street 

Garland, Texas 
January 20, 2015 

5:30 p.m. 
 
 
 
DEFINITIONS: 
 

Written Briefing:  Items that generally do not require a presentation or discussion 

by the staff or Council.  On these items the staff is seeking direction from the 

Council or providing information in a written format. 
 

Verbal Briefing:  These items do not require written background information or 

are an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and 

staff, boards, commissions, or consultants.  These items are often accompanied 

by a formal presentation followed by discussion. 

 
 
 
 
 
 
 
 
 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 
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NOTICE: The City Council may recess from the open session and convene in a closed 
executive session if the discussion of any of the listed agenda items concerns one or more of 
the following matters: 
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and 
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules 
of Professional Conduct.  Sec. 551.071, TEX. GOV'T CODE. 
 

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person.  Sec. 551.072, TEX. GOV'T CODE. 
 

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person. Sec. 551.073, TEX. GOV'T CODE. 
 

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an 
officer or employee.  Sec. 551.074, TEX. GOV'T CODE. 
 

(5)  The deployment, or specific occasions for implementation of security personnel or devices. 
Sec.  551.076, TEX. GOV'T CODE. 
 

(6) Discussions or deliberations regarding commercial or financial information that the City has 
received from a business prospect that the City seeks to have locate, stay, or expand in or near 
the territory of the City and with which the City is conducting economic development 
negotiations; orto deliberate the offer of a financial or other incentive to a business prospect of 
the sort described in this provision. Sec. 551.087, TEX. GOV'T CODE. 
 

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s 
competitive activity, including information that would, if disclosed, give advantage to competitors 
or prospective competitors and is reasonably related to one or more of the following categories 
of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of 
those costs, capital improvement plans for generation units, and generation unit 
operating characteristics and outage scheduling;  

• bidding and pricing information for purchased power, generation and fuel, and Electric 
Reliability Council of Texas bids, prices, offers, and related services and strategies; 

• effective fuel and purchased power agreements and fuel transportation arrangements 
and contracts; 

• risk management information, contracts, and strategies, including fuel hedging and 
storage; 

• plans, studies, proposals, and analyses for system improvements, additions, or sales, 
other than transmission and distribution system improvements inside the service area 
for which the public power utility is the sole certificated retail provider; and 

• customer billing, contract, and usage information, electric power pricing information, 
system load characteristics, and electric power marketing analyses and strategies.  Sec. 
551.086;  TEX. GOV'T CODE; Sec. 552.133, TEX. GOV’T CODE] 
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 1. Written Briefings: 
 
  a. Portfolio Summary  
 

The Portfolio Summary report is provided to Council each quarter.  The 
report is in compliance with the requirements of the Public Funds 
Investment Act.  Management of the City’s portfolios is conducted in 
accordance with City Council Policy Finance-06, Statement of 
Investment Policy and City Council Policy Finance-05, Statement of 
Investment Strategy.   

 
 
  b. Rate Mitigation Quarterly Portfolio Report 

 
The Rate Mitigation Portfolio Report is provided to Council each quarter.  
The report represents investment information regarding the balances 
held in the Rate Mitigation Fund. 

 
 
  c. Library Information Technology Strategic Plan 

 
The Texas State Library and Archives Commission amended the rules 
for library accreditation effective November 30, 2014, requiring that the 
long-range plan approved by the governing body must now include a 
technology element.  Council is requested to consider approving the 
Information Technology Strategic Plan for the City of Garland Nicholson 
Memorial Library System, August 2013 as required for continued library 
accreditation by the Texas State Library and Archives Commission.  
Unless otherwise directed, this item will be scheduled for formal 
consideration at the February 3, 2015 Regular Meeting. 

 
 

  Item   Key Person 
 
 2. Verbal Briefings: 
 
  a. Transportation Report Dean/Schaffner   

 
Dean International, the City’s transportation consultant, will update 
Council on the following: 
 

• Transportation Program Updates 
o IH-635 

 Memorandum of Understanding 
 Groundbreaking for express lanes and soundwall 
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 Next Steps 
o IH-30 
o Annual Missions Update 

• Strategic Events Update 
• Advocacy Group Update 
• Transportation Updates 

o TEX-21 
o Regional Policy 
o Federal Policy 
o State Update 

 
 
  b. Status Update on Phase 2 of King/Staley 

 Downtown Redevelopment 
 
Staff will update Council on the progress to date, as well as upcoming 
milestones, for the Downtown Redevelopment Program. 
 

 
  c. Web and Service Request LeMay/B. J. Williams 

Enhancement Update   
 
At the request of Council Members Scott LeMay and B. J. Williams, staff 
will update Council on several updates and new features to be available 
soon through the City’s website and on mobile devices, including 
responsive web design and the new Engage Garland and eAssist 
capabilities. 
 
 

 3. Consider the Consent Agenda Council 
 
A member of the City Council may ask that an item on the consent agenda 
for the next regular meeting be pulled from the consent agenda and 
considered separate from the other consent agenda items.  No substantive 
discussion of that item will take place at this time. 
 

 
 4. Announce Future Agenda Items Council 
 

A member of the City Council, with a second by another member, or the 
Mayor alone, may ask that an item be placed on a future agenda of the City 
Council or a committee of the City Council.  No substantive discussion of 
that item will take place at this time. 

 
 
 5. Adjourn Council 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: January 20, 2015 

 Agenda Item    
 
 

Portfolio Summary

 

Summary of Request/Problem 
 

Staff presents the Portfolio Summary report to Council each quarter.  The report is in 
compliance with the requirements of the Public Funds Investment Act.  Management of the 
City’s portfolios is conducted in accordance with the City Council Policy Finance-06, Statement 
of Investment Policy and City Council Policy Finance-05, Statement of Investment Strategy.   

Recommendation/Action Requested and Justification 
 

The December 31, 2014 Portfolio Summary is presented to inform the Council.  Staff will be 
available to discuss the report with Council. 

 

 
Submitted By: 
 
David Schuler 
Chief Financial Officer 

Approved By: 
 
William E. Dollar 
City Manager 

 



















 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: January 20, 2015 

 Agenda Item    
 
 

Rate Mitigation Quarterly Portfolio Report 

 

Summary of Request/Problem 
 

The Rate Mitigation Portfolio Report is provided to Council each quarter.   The Report presents 
investment information regarding the balances held in the Rate Mitigation Fund. 

Recommendation/Action Requested and Justification 
 

The December 31, 2014 Rate Mitigation Quarterly Portfolio Report is presented to inform the 
Council.  Staff will be available to discuss the report with Council. 

 

 
Submitted By: 
 
David Schuler 
Chief Financial Officer 

Approved By: 
 
William E. Dollar 
City Manager 

 





  Policy Report 
 
 

Meeting:  Work Session 
Date:  January 20, 2015 
 

LIBRARY INFORMATION TECHNOLOGY STRATEGIC PLAN 
 
 
ISSUE   
 
City Council is requested to consider approving the Information Technology Strategic 
Plan for the City of Garland Nicholson Memorial Library System, August 2013, as 
required for continued library accreditation by the Texas State Library and Archives 
Commission.  
 
 
OPTIONS 
 

1. The Council may approve the library information technology plan. 
2. The Council may not approve the plan. 

  
 
RECOMMENDATION 
 
It is requested the City Council approve The Information Technology Strategic Plan for 
The City of Garland Nicholson Memorial Library System (NMLS), as reviewed by the 
Library Board.  Unless otherwise directed by Council, this item will be placed on the 
February 3, 2015 Regular Meeting agenda for consideration.  
 
 
COUNCIL GOAL  
 
Fully Informed and Engaged Citizenry 
Consistent Delivery of Reliable City Services 
 
 
BACKGROUND 
  
The Texas State Library and Archives Commission amended the rules for library 
accreditation, effective Nov. 30, 2014, requiring that the long-range plan approved by 
the governing body must now include a technology element.  Approval of The 
Information Technology Strategic Plan will permit the Library to continue to be 
accredited by the Texas State Library and Archives Commission and receive the 
services granted to accredited libraries.  
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CONSIDERATION 
 
For State library accreditation purposes, the Garland library system’s annual report, to 
be completed in March, must confirm the Library’s long-range plan now includes an 
information technology element. 
 
 
ATTACHMENT(S) 
 
Information Technology Strategic Plan for the City of Garland Nicholson Memorial 
Library System, August 2013. 
 
 
Submitted By: Approved By: 
 
Jim Stone, Managing Director William E. Dollar 
Parks, Recreation & Cultural Services City Manager 
 
Claire Bausch, Director Date:  January 12, 2015 
Library  
 
Date:  January 8, 2015  
  

 



 
RMG Consultants, Inc.                                                 

  
August 2013  

  
  

INFORMATION TECHNOLOGY  
STRATEGIC PLAN  

FOR  

THE CITY OF GARLAND  

NICHOLSON MEMORIAL LIBRARY SYSTEM  

(NMLS)    
August 2013      

Prepared by  
RMG CONSULTANTS, INC.  

  
  

© Copyright 2013 
RMG Consultants, Inc.  
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PREFACE  

 The purposes of this Information Technology Strategic Plan for the City of Garland Nicholson 
Memorial Library System (NMLS) are:  

• To present a strategic framework for information technology planning, using RMG’s Library 
Information Technology Strategic Planning methodologies.   

• To address key technology issues and concerns identified in  

    °  Meetings and discussions of the NMLS Technology Planning Team.  

  ° RMG’s Report on a Needs Assessment of the City of Garland Nicholson Memorial Library 
System (NMLS) Current and Planned Information Technology.  

• To recommend, prioritize, and schedule possible technologies for implementation in current 
facilities.  

• To present an Information Technology Plan for the City of Garland Nicholson Memorial 
Library System (NMLS).   

Please note that the contents of this document can be extrapolated and further summarized and 
formatted to produce special versions and presentations for specific reporting needs.  

  
  
  
  
  
  

  

© 2013 RMG Consultants, Inc.    August 2013       Page: 1  
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AN INFORMATION TECHNOLOGY STRATEGIC PLAN FOR NMLS  
  

  
DEPARTMENT MISSION  

The Library builds the community by providing a central source of information, materials, services, 
programs, and personal assistance for success and quality of life.  The Library makes available 
essential technology as well as impacts economic development by supporting early literacy, work 
force development, small businesses, and urban physical development.  

  
 

  
NMLS’s Technology Mission  

  
NMLS’s technology mission is to provide the public with technology environments in Library 
facilities and that support excellent service and convenient access to resources for their 
educational, informational, and recreational needs, and to deliver access to Library information 
resources available through the Internet/WWW.  
  
  

 
  

NMLS’s Technology Vision  
  
Library users have ready access to needed information in both print and electronic formats, and to 
the digital library world of the Internet/World Wide Web. Taxpayers receive the best possible return 
on NMLS’s investments in print and electronic resources.  
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NMLS INFORMATION TECHNOLOGY STRATEGIC GOALS  

  
  

Strategic Goal 1:  Ensure adequate Information Infrastructure.  

Strategic Goal 2:  Maximize citizens’ access to information resources in all formats, in 
locations throughout NMLS’s area of service and wherever Library 
patrons may be.  

Strategic Goal 3:  Create and maintain inviting and comfortable learning environments in 
all NMLS locations.  

Strategic Goal 4:  

  

Establish strategic partnerships with other libraries, schools, colleges, 
universities, and other cultural institutions in NMLS’s area of service.  

  
NMLS’s INFORMATION TECHNOLOGY STRATEGIC DIRECTIONS  

FOR FY 2013/2014 ONWARD  
  

• Ensure adequate bandwidth for the wired and wireless networks and Internet connectivity by 
keeping ahead of demand.  

• Deploy RFID/AMH systems with e-commerce capabilities as soon as possible for Customer 
self-checkout of books and AV materials and payment of fines and fees.  

• Deploy more portable networked devices (e.g., tablets, e-readers, laptops) for uses by staff 
and customers.  

• Implement enhanced discovery capabilities for improved customer access to wanted e- and p-
resources available from NMLS, TexShare, other public libraries, and the Internet /WWW.  

• Partner with schools and colleges to improve library services to Garland residents.  
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NMLS INFORMATION TECHNOLOGY STRATEGIC GOALS WITH 
ASSOCIATED OBJECTIVES AND STRATEGIES  

NMLS Information Technology Strategic Goal 1    

Ensure adequate Library Information Infrastructure.  

Objective 1.1  

  Provide adequate network infrastructure and bandwidth for users’ connectivity to NMLS electronic 
resources and the Internet/WWW.   

Strategies  

   (1.1.1) Provide adequate connections to the Internet.  

(1.1.2) Provide adequate connections among all NMLS locations.  

(1.1.3) Work closely with City ITS (Information Technology Services) so that City ITS can 
plan and maintain needed infrastructure.  

  Performance Measures  

• Maintain sufficient WAN/LAN bandwidth on wired and wireless networks and  
Internet connectivity required to avoid bottlenecks and network latency.  

• NMLS and City ITS continue the NMLS Technology Planning Team (e.g.,  
consisting of Library and City ITS personnel, as convened during July 2013 Library 
Technology Planning Project) and meet no less frequently than quarterly -- and as 
needed:  
°  To review status and plans for Library IT and City ITS as it affects the Library  
° To discuss, prioritize, budget, and schedule City ITS resource allocation for 

Library IT  

• Update as needed the Memorandum of Understanding (MOU) between City ITS  
and the Library   
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NMLS IT STRATEGIC GOALS  
WITH ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d  

 
NMLS Information Technology Strategic Goal 1, cont’d  

Objective 1.2  

  Provide adequate numbers of portable devices and PCs and personal communications and 
computing devices in all Library locations.  

Strategies  

(1.2.1)  Maintain current numbers of desktop PCs and complement them with the addition 
of portable, wireless devices (e.g. laptops, Web tablets, tablet PCs).  

(1.2.2)    Maintain N-year user device replacement cycles.  

(1.2.3)  Obtain sample devices for NMLS evaluation to determine suitability for deployment 
for use by staff and public users.  

(1.2.4)  Work with City ITS to determine if end-of-life PCs can be replaced by other types of 
devices for staff and public users.  

(1.2.5)  Deploy portable networked devices for customers’ uses, after proof-of-concept, and 
as funding permits.  

(1.2.6)  Deploy personal, mobile staff devices that will support pro-active reference and 
other public information services.  

(1.2.7) Maintain N-year replacement cycles for AV equipment, microfiche and microfilm 
readers, and staff printers.   

  Performance Measures  

• During 3Q 2013 develop a NMLS Plan for Mobile Devices for Customer and  
Staff Uses, including plans for a proof-of-concept experiments during 2014   

• Conduct proof-of-concept trials ASAP during 2014 with portable devices (e.g., 
laptops, iPads, Kindles, Nooks) for customers’ for in-house Library use 
(checkout).  

• During 3Q 2013 develop a Plan for Pro-Active and Customer Support Services 
and address possibilities for supportive devices (e.g., laptops, iPads, headsets) 
in FY 2013  
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NMLS IT STRATEGIC GOALS WITH  
ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d 

NMLS Information Technology Strategic Goal 1, cont’d  

• During 3Q 2013 develop NMLS Refresh Policies for AV Equipment, Microfiche  
Readers, and Staff Printers.   

• Update as needed the Memorandum of Understanding (MOU) between City ITS 
and the Library.  

Objective 1.3  

Provide enhancements and add-ons to the Symphony Integrated Library System.     

Strategies  

  (1.3.1) Add eResource Central to Symphony as soon as possible.  

  (1.3.2) Provide improved discovery services to NMLS and State-provided e-resources.  

  Performance Measures  

• Implement eResource Central when it becomes available  

• Investigate adding a Discovery Service to Enterprise  

Objective 1.4  

   Provide remote site access for Customers to NMLS resources in the Libraries and on the 
Internet/WWW.  

  Strategies  

(1.4.1)  Implement eResource Central and integrate with existing NMLS web site.  

(1.4.2)  Maintain adequate bandwidth for Internet connectivity.  

(1.4.3)  Provide a Discovery Service for remote patron access to restricted e-
resources including TexShare and NMLS-provided resources via authorized 
IP addresses and also patron authentication and authorization.  

  Performance Measures  

• Implement eResource Central when it becomes available  

• Adding improved Discovery Services to Enterprise  
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NMLS IT STRATEGIC GOALS  
WITH ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d  

 
NMLS Information Technology Strategic Goal 1, cont’d  

 Objective 1.5  

   Implement RFID/AMH technology.  

  Strategies  

(1.5.1)  Tag new materials with RFID tags.  

(1.5.2)  Plan for a special one-time project to tag remaining untagged items.   

(1.5.2)  Plan to deploy RFID/AMH in all buildings.  

(1.5.3)  Plan to deploy patron self-service stations with credit card payment 
capabilities for maximum Customer self-services.  

  Performance Measures  

• Develop a budget NMLS Systemwide RFID/AMH deployment  

• Retain an architect to assess and project the cost of needed modifications to 
NMLS facilities to accommodate RFID/AMH deployment  

• Submit a CIP request to the City by/before October 24, 2013  

  

Objective 1.6  

   Implement Green technology and practices.  

   Strategies  

(1.6.1)      Deploy green devices as equipment is replaced.  

(1.6.2) Dispose equipment, batteries, cartridges, etc. through working with the City’s 
recycling and reclamation practices.  

  Performance Measures  

• Dispose NMLS’s PCs, batteries, and cartridges that are now in storage 
locations   
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NMLS IT STRATEGIC GOALS WITH  
ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d 

NMLS Information Technology Strategic Goal 2  

Maximize citizens’ convenient access to information resources in all formats, in locations 
throughout NMLS   

 Objective 2.1  

Ensure that new books and other library materials acquired by NMLS get onto library 
bookshelves and into customers’ hands or downloaded in timely fashion.   

 Strategies  

  (2.1.1)   Utilize electronic selection tools and/or services to select and order materials.  

(2.1.2)   Order materials on a timely basis.  

(2.1.3)  Provide alerts about new materials and customized readers’ lists for Customers.  

(2.1.4)  Provide social networking Web-based services with Symphony and Enterprise so 
customers can learn about new resources from other readers.  

(2.1.5) Provide capabilities for PDA/DDD (Patron Driven Acquisition/Demand Driven 
Download) as these capabilities become feasible.  

Performance Measures  

• Order adequate copies of popular books in advance of publication   

• Maintain a 4:1 Reserve/Item ratio   

• Select and order other materials in advance of publication, using electronic selection tools  

• Process materials onto shelves or into customers’ hands within 2 working days of receipt  

• Review, evaluate, tune, and maintain NMLS’s pre-processing services from book 
suppliers  

• Provide social networking Web-based services with Symphony and Enterprise so 
customers can learn about new resources from other readers  

• Investigate possibilities for PDA/DDD with eResource Central  
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NMLS IT STRATEGIC GOALS WITH  
ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d 

NMLS Information Technology Strategic Goal 2, cont’d  

Objective 2.2  

Provide capabilities for customers to easily discover and request available resources that match 
their interests.    

Strategies  

(2.2.1) Pursue the vision of a User Experience that allows Customers to easily find and 
request wanted resources available from NMLS’s print and electronic collections 
and services (OverDrive, subscription databases, etc.), other public libraries, the 
Internet/WWW, and on-demand from NMLS’s suppliers of e- and p-content.  

(2.2.2) Encourage staff and Customers to use the State-Library-provided ILL/resource 
sharing solution called Navigator (from OCLC) to determine the availability of 
materials available from other libraries and to request them.  

(2.2.3) Provide a Discovery Service for Customers to identify wanted e-resources from 
TexShare and NMLS-licensed content, via authorized IP addresses and also 
patron authentication and authorization.  

(2.2.4) Implement capabilities and arrangements for PDA/DDD as they become available, 
and provide a Discovery Service for Customers that allows them to request and 
receive resources not previously owned by NMLS.  

Performance Measures  

• Investigate adding a Discovery Service to Enterprise.  

• Investigate possibilities for PDA/DDD with eResource Central.  

• By/before 4Q 2013 develop NMLS Plan for Enhanced Discovery with Enterprise  
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NMLS IT STRATEGIC GOALS WITH  
ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d 

NMLS Information Technology Strategic Goal 3  

Create and maintain inviting and comfortable learning environments in all Library 
locations.  

Objective 3.1  

   Create comfortable, welcoming environments that will attract users.   

   Strategies  

(3.1.1)   Review, re-purpose, and re-arrange the Library spaces to enhance User 
Experiences.  

(3.1.2)    Provide Customer self-service solutions for checking-out materials and making 
payments.  

(3.1.3)  Deploy portable devices (e.g., e-readers, tablets, laptops) for Customers to use 
throughout the Library’s inviting public spaces – as an alternative to their having to 
e-read and work with desktop PCs at tables in often-crowded places without 
privacy.  

(3.1.4)   Deploy games and gaming stations.  

 Performance Measures  

• During 3Q 2013 develop a NMLS Plan for Mobile Devices for Customer and Staff 
Uses, including plans for a proof-of-concept experiments during 2014   

• During 3Q 2013 develop a NMLS Plan for e-Reading Spaces at NGB and Other 
Locations, including plans for a proof-of-concept trial experiments with e-readers, 
tablets, and laptops during 3Q/4Q 2013   

Review the public spaces, including multi-purpose rooms, in all Library 
locations and develop plans for wanted uses and improvements  

Evaluate and plan for NMLS lending of e-readers (e-reading devices) for in-
house use  

• As appropriate, expand deployment of mobile devices for staff and customers 
during 2013/2014  
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NMLS IT STRATEGIC GOALS WITH  
ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d 

NMLS Information Technology Strategic Goal 3, cont’d  

Objective 3.2  

Maintain training for staff and customers in the use of electronic resources and the 
Internet/WWW.     

 Strategies  

(3.2.1)   Train the public in use of Symphony and Enterprise Web portal and personalization 
capabilities and social networking capabilities.  

(3.2.2)    Implement Pro-Active Information Services with roaming staff.  

(3.2.3)    Offer staff in-house technology instruction programs and self-directed resources.  

(3.2.4)    Support staff participation in off-site classes and workshops.  

(3.2.5)  Support individual learning, formal education programs at all levels, and cultural 
efforts in the community.  

(3.2.6)    Conduct user surveys to determine staff and customers’ uses and needs.  

 Performance Measures  

• Offer Customer training for the Symphony’s Enterprise and other enhancements  

• Offer Customer training in NMLS and TexShare electronic databases, use of the Internet, 
etc.  

• Offer in-house continuing education opportunities for staff: classes and/or computer-aided 
instruction focusing on online resources, other NMLS standard software applications, and 
customer relations and training  

• During 3Q 2013 develop a NMLS Plan for Mobile Devices for Customer and Staff Uses, 
including plans for a proof-of-concept experiments during 2014   

• During 3Q 2013 develop an NMLS Plan for Pro-Active Information and Customer Support 
Services  

• During 3Q 2013 develop an NMLS Plan for a Web-Site Customer Survey and conduct 
customer survey during FY 2013  

• Plan and conduct surveys of non-Library users during FY 2013  
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NMLS STRATEGIC GOALS  
WITH ASSOCIATED OBJECTIVES AND STRATEGIES, cont’d  

  

Information Technology Strategic Goal 4  

 Establish strategic partnerships with other libraries, schools, colleges, universities, and 
other cultural institutions in NMLS’s area of service.  

Objective 4.1  

Continue cooperative programs with other libraries: e.g.,  
  

• TexShare  

Objective 4.2  

Investigate needs and opportunities for partnerships with other City departments and educational 
organizations.  

Strategies  

(4.2.1)   Annually, evaluate current partnerships and programs and continue with the 
worthwhile ones.  

(4.2.2)   Continue cooperative programs with other libraries.   

(4.2.3)   Identify and exploit opportunities for new programs and partnerships.  

(4.2.4)   Seek State and other funding for partnerships and programs.  

Performance Measures  

• During Q4 2013 develop a NMLS Plan for Technology-Based Partnerships  
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RECOMMENDED PROJECTS AND TECHNOLOGY MINI-PLANS FOR FY 2013/2014  

DEVELOP TECHNOLOGY MINI-PLANS (TACTICAL PLANS) 
  

•  Develop NMLS Plan for Mobile Devices for Customer and Staff Uses      3Q 2013   
•  Develop NMLS Plan for e-Reading Spaces at NGB and Other Locations    3Q 2013  
•  Develop a Plan for Pro-Active Information Services, and Customer Support 
Services  

 3Q 2013 

•  Develop NMLS Refresh Policies for AV Equipment, Microfiche Readers and 
Staff Printers 

  3Q 2013  

•  Develop NMLS Plan for a Web-Site Customer Survey    3Q 2013  
•  Develop NMLS Plan for Enhanced Discover with Enterprise    4Q 2013  

•  Develop NMLS Plan for Technology-Based Partnerships    4Q 2013  
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RECOMMENDED PROJECTS AND TECHNOLOGY MINI-PLANS FOR FY 2013/2014  

 

PROJECTS 

• Dispose of NMLS’ unwanted PCs, batteries, and cartridges 2013 

• Conduct proof-of-concept trials ASAP during 2014 with portable devices 
(e.g., laptops, iPads, Kindles, Nooks) for customers’ for in-house Library use 
(check-out) 

2014 

• Review, evaluate, tune, and maintain NLS pre-processing services from 
book suppliers  

2013/2014 

• Provide social networking Web-based services with Symphony and 
Enterprise so customers can learn about new resources from other readers. 

2013/2014 

• Implement eResource Central when it becomes available 2013/2014 

• Investigate possibilities for PDA/DDD with eResource Central   2013/2014 

• Investigate and implement improved Discovery Services with Enterprise 2013/2014 

• Expand deployment of mobile devices for staff and customers 2013/2014 

• Train NMLS staff and Customers for increased use by Customers of 
electronic resources 

≥2013 

• Plan and conduct staff and customer surveys 2013 

• Plan and conduct surveys of non-Library users  2013 

• Implement Pro-Active Information and Customer Support Services 2013/2014 

• Implement new Technology-Based Partnerships 2013/2014 
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2013/2014 RECOMMENDED NMLS TECHNOLOGY BUDGETS  
 

The costs of recommended budgets in support of NMLS Technology Mission, Vision, and 
Information Technology Strategic Plan for the next three years are shown in the following tables 
that are to be reviewed and revised on an annual basis.  

Please note that the NMLS FY budgets years for Operations and CIP are different and defined as 
follows:  

  OPERATIONS BUDGET FY = 1 OCT -  30 SEPT  

  CIP FY = JAN. - DEC.  

  

 TABLE 1:   NMLS CURRENT TECHNOLOGY BUDGET FY 2013/2014  

  TABLE 2:   NMLS RECOMMENDED TECHNOLOGY BUDGET FY 2014/2015  

  TABLE 3:   NMLS RECOMMENDED TECHNOLOGY BUDGET FY 2015/2016  

  

  

TABLE 4:   

  

NMLS RECOMMENDED TECHNOLOGY BUDGET FY 2016/2017  
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  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: January 20, 2015 

 Agenda Item    
 
 

Transportation Report 
 

Summary of Request/Problem 
 

Dean International, the City’s transportation consultant, will update Council on the following: 
 

• Transportation Program Updates 
o IH-635 
 Memorandum of Understanding 
 Groundbreaking for express lanes and soundwall 
 Next Steps 

o IH-30 
o Annual Missions Update 

• Strategic Events Update 
• Advocacy Group Update 
• Transportation Updates 

o TEX-21 
o Regional Policy 
o Federal Policy 
o State Update 

 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: January 20, 2015 

 Agenda Item    
 
 

Status Update on Phase 2 of Downtown Redevelopment 
 

 

Summary of Request/Problem 
 

Council will hear a presentation from staff on the progress to date, as well as upcoming 
milestones, for the Downtown Redevelopment Program. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By:   
 
Becky King 
Organizational Development 

Approved By: 
 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: January 20, 2015 

 Agenda Item    
 
 

Web and Service Request Enhancements Update 
 

 

Summary of Request/Problem 
 

Council will hear a presentation from staff on several updates and new features to be available 
soon through the City’s website and on mobile devices, including responsive web design and 
the new Engage Garland and eAssist capabilities. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By:   
 
Becky King 
Organizational Development 

Approved By: 
 
William E. Dollar 
City Manager 
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