June 10, 2014
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June 11, 2014
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1:00 p.m.
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NOTICE OF SPECIAL MEETING
OF THE GARLAND CITY COUNCIL
CITY COUNCIL ANNUAL RETREAT
Hyatt Place — First Floor
5101 North President George Bush Highway
Garland, TX 75040

June 10 -11, 2014

Breakfast

Welcome

Introduction

Agenda Review

Insights Personal Profiles

Break

Council/City 2013-14 Accomplishments
Lunch

Economic Development Strategy
Break

Financial Forecast and Budget Preview

Wrap-up
Insights Personal Profile Final Exercise
Adjourn

Breakfast

Council Policies (Committees, Committee Structure); Roles and

Functions of Mayor and City Council

Break

Council Goals

Lunch

Complete Council Goals

Exercise to Develop Graphic Depiction of Goals

Wrap-up
Adjourn

(Estimated times)



