Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Beginning in the fiscal year 1995, the U.S. Department of Housing and Urban Development (HUD)
required local communities and states to prepare a Consolidated Plan in order to receive federal housing
and community development funding. The Plan consolidates into a single document the previously
separate planning and application requirements for Community Development Block Grants (CDBG),
Emergency Shelter Grants (ESG), the HOME Investment Partnerships Program, Housing Opportunities
for People with AIDS (HOPWA) funding and the Comprehensive Housing and Affordability Strategy
(CHAS). Consolidated Plans are required to be prepared every three to five years; updates are required
annually.

The purpose of the Consolidated Plan is:

1. To identify a city's or state's housing and community development (including neighborhood and
economic development) needs, priorities, goals, and strategies; and

1. To stipulate how funds will be allocated to housing and community development activities.

The City of Garland is a participating jurisdiction and receives entitlement grants from the Department
of Housing & Urban Development. The city is a recipient of CDBG, HOME, and ESG funding. These
resources will enable the city to achieve the objectives outlined in the Consolidated Plan.

In addition to the Consolidated Plan, HUD requires that cities and states receiving CDBG funding take
actions to affirmatively further fair housing choice. Cities and states set priorities by completing an
Analysis of Impediments to Fair Housing Choice (Al) every three to five years.

Federal objectives. Federal law requires that housing and community development grant funds
primarily benefit low and moderate income persons (LMI), which are persons whose household income
is at or below 80% of the Area Median Income levels as determined by HUD and adjusted annually, in
accordance with the following HUD objectives:

Providing decent housing. Activities that fall within this objective are designed to cover the wide range
of housing eligible under CDBG, HOME, HOPWA or ESG. This objective focuses on housing programs with
the goal of meeting individual family and community needs.
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Establishing and maintaining a suitable living environment. The objective applies to types of activities

that are designed to benefit communities, families, or individuals by addressing issues in their
environment.

Providing expanded economic opportunities. This objective applies to types of activities related to

economic development, commercial revitalization, or job creation.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Decent Housing DH-1 (Availability): Expand the supply of owner-occupied housing. Five-year outcomes

DH 1.1 - Coordinate construction of new homes (HOME CHDO)-5 homeowner units added
e DH 1.2 — Coordinate construction of new homes (City administered) -15 homeowner units
added

DH 1.3 — Acquire and rehabilitate vacant, single family homes for sale -9 homeowner units
added

DH 1.4 — Provide assistance for first time buyers -15 households assisted

Decent Housing DH-2 (Affordability): Expand the supply of affordable rental housing. Five-year outcomes

e DH 2.0 — New production of rental housing units. Rental housing units — to be determined

Decent Housing DH-2 (Affordability/Availability): Provide a broad spectrum of housing programs to

those who are homeless or at risk of homelessness. Five-year outcomes

e DH 2.1 - Improve transitional housing and emergency shelter operations — 1750 persons assisted
e DH 2.2 — Provide homelessness prevention services-210 persons assisted
e DH 2.3 — Promote rapid re-housing — 275 households assisted

Decent Housing DH-3 (Sustainability): Assist low- to moderate-income income homeowners to maintain

safe and affordable housing. Five-year outcomes

e DH 3.1 —Facilitate owner-occupied single family rehabilitation-35 homeowner housing
rehabilitated
e DH 3.2 —Facilitate owner-occupied minor repairs - 55 homeowner housing rehabilitated

Suitable Living Environment SL-1 (Availability/Accessibility): Foster healthy, stable and attractive

neighborhoods, access to quality public facilities, and blight removal. Five-year outcomes
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e SL 1.1 - Facilitate neighborhood Code Enforcement - __ buildings demolished.

e SL 1.2 —Facilitate neighborhood public infrastructure and improvements including water, sewer,
drainage, and sidewalks-2,234 Persons Assisted

e SL 1.3 —Facilitate general public and neighborhood facilities and improvements including ADA
improvements. Outcome/five-year goals

Suitable Living Environment SL-2 (Affordability). Assist residents with a broad spectrum of public

services activities/enhance the living environment. Five-year outcomes

e SL 2.1 - Facilitate public service activities including child care, mental health services, health
services, youth services, domestic violence services, substance abuse services, services for
elderly, subsistence payments- 5070 Persons Assisted

Economic Opportunity EO-1 (Availability/Accessibility)(Economic Opportunity for Residents).

Create communities that facilitate residents to reach self-determination by creating, maintaining, or

expanding economic opportunities. Five-year outcomes

e EO 1.1 — Facilitate job creation or retention — __ persons assisted
e EO 1.2 - Provide assistance to existing businesses that create job opportunities for low-income
persons- __ businesses assisted.

Objective O-3 (Sustainability) Administer grant programs.

03.2 - Affirmatively further fair housing through education, outreach, investigation, and enforcement- 5
activities

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is required to submit at the end of each program year a Consolidated Annual Performance and
Evaluation Performance Report (CAPER). The CAPER summarizes the accomplishments of the ending
program year and the progress made towards the goals established in the Consolidated Plan. The City
of Garland has a long history of effectively using CDBG, HOME, and ESG funding. The City’s 2015-2019
Consolidated Plan identified the following CDBG objectives: 1) Decent Housing (DH); 2) Suitable Living
Environment (SL); and 3) Economic Opportunities (EO).

The CAPER for Fiscal Year 2017 was reviewed to assist with the formulation of goals and objectives as
stated in this Plan. The City addressed the objective of Decent/Affordable Housing by using HOME and
CDBG funding for an infill new construction housing program for resale through HOME CHDOs, provide
down payment assistance for home purchase, an acquisition/rehabilitation/resale program, a minor
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housing rehabilitation program, and tenant-based rental assistance to eligible individuals and families.
The homeless goals under this objective were addressed by using CDBG and ESG funding for various
homeless prevention and rapid re-housing activities and a domestic violence shelter.

The Suitable Living Environment objective was addressed by using CDBG funding for public services
which include services related to child care, mental health, youth recreation, and education, health,
domestic violence, substance abuse, fair housing, the elderly, and subsistence payments, as well as
homeless shelter operations. Activities related to code enforcement and public infrastructure
improvements were also funded. In addition, the Economic Opportunities objective was addressed by
providing CDBG funding for job skills training, English proficiency training and providing assistance to
existing businesses to retain or add jobs.

Estimates for the units of service to be produced were established for the Consolidated Plan based on
an estimated consistent level of funding from HUD, past performance, and historical allocations by the
City Council to activities annually. The annual allocations are multiplied by the number of years to come
up with goals for the Consolidated Plan. The evaluation of progress towards meetings goals are
determined by a number of factors including the unit goals, amount of funds that are received in each
year of the Consolidated Plan period, the allocations that are made to each activity, per unit cost of each
activity, and the completion pace. Several of these factors may be outside of the City’s direct control.
For example, for housing construction, the cost of land or building materials may have increased beyond
the City’s projections resulting in a lower number of units produced. The City FY 2017 CAPER which was
the third year of the 5 year plan Consolidated Plan showed most activities had met over 76% or over of
the five year goals and only three activities were below the projected year goals. HUD uses the CDBG
timeliness measure to determine CDBG performance. The entitlement rules for timeliness states that a
grantee cannot have more than 1.5 times their current allocation unexpended in their line of credit at
the U.S. Treasury. HOME and ESG also uses commitment an expenditure deadlines. The City of Garland
has met its timeliness deadlines in all of its programs over the Consolidated Plan period.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizen input is vital to the success of effectively implementing the Consolidated Plan and utilizing
CDBG/HOME/ ESG funds. Garland residents, especially those who are low-income or living in a
designated slum and blighted areas, likely to be beneficiaries of federal CDBG, HOME, and ESG funding
are encouraged to participate in the development of the Consolidated Plan, its substantial amendments
and the CAPER. Per 24 CFR Part 91.105, citizen participation requirements should guide the
development of the Consolidated Plan process. For the subject fifth year Annual Action Plan for FY 2019-
2020, the City used an approved process to elicit public comments and determine housing and
community development needs.
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Input is received from the community at varying times during the grant year. A calendar designating the
timing and major actions/activities to be accomplished during the program year is developed and posted
on the City’s website and advertised in a newspaper of general circulation.

Prior to the preparation of the Draft Action Plan, the City conducted public meetings and focus groups
between January 23 and 25, 2019 to allow a citizen to provide input on housing and community
development needs. The City, as required by HUD regulations, consulted with the general public and
various public and private agencies that provide services in the City. The input was solicited from
residents as well as agencies via the use of an online survey and questionnaire respectively. The City
published a public notice for the meetings in the Dallas Morning News as well as on the City website and
public buildings. There were no comments received during the public comment period. Residents also
had the opportunity at City Council meeting that was held March 19, 2019, regarding funding approvals
to provide comments regarding the Plans. The City provided the capacity to make accommodations, if
requested, for public meetings and Consolidated Plan and Action Plan information for persons with
disabilities including the hearing impaired and persons with Limited English Proficiency. Public meetings
were held in the evenings and at times that would be convenient for working families including
households with children.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There were 11 public comments returned. Surveys were provided and 11 were completed and
accepted.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were accepted. None were received after the comment period
7. Summary

The City of Garland serves as the Lead Agency for the Development of the Consolidated Plan and is
responsible for the administration of the Community Development Block Grant Program, HOME
Investment Partnership Program, and the Emergency Solutions Grant. Housing and Community Services
as a Department under Development Services administer the grant programs. Use of the grant funds is
a collaborative effort between the City of Garland, the service providers and the citizens of Garland.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency GARLAND
CDBG Administrator GARLAND City of Garland Housing and Community Services Dpt
HOPWA Administrator
HOME Administrator GARLAND City of Garland Housing and Community Services Dpt
ESG Administrator GARLAND City of Garland Housing and Community Services Dpt
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)
See above.
Consolidated Plan Public Contact Information
City of Garland Housing and Community Services
Mona Woodard - Grants Manager
972-205-2130 - Phone

mwoodard@garlandtx.gov - Email
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The Housing and Community Services Department is responsible for the development of the
Consolidated Plan and the Annual Action Plan and uses a collaborative effort between the City, service
providers, and residents to determine the use of grant funds.

In accordance with Consolidated Plan requirements, the City solicited input on the Consolidated Plan
from agencies providing services in the City in the areas of affordable housing, CoC, homelessness,
persons with disabilities, the elderly, victims of domestic violence health, education, employment, fair
housing, children, etc. Agencies were invited to focus groups for housing providers, HOME CHDOs, the
homeless, non-profits and community groups, and veterans as well as to public meetings. An online
survey was provided to the public and agencies, which sought to identify current levels of services,
feedback on housing and community development needs and projections for future service needs.
Emails and public notices were also sent requesting the entities to complete the online questionnaire.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

HUD Consolidated Plan regulations mandate that, according to the requirements of each Section, the
City consult with other public and private agencies, the state, and public housing authorities for
preparation of the Consolidated Plan. In its operation of federal block grant programs, the City works
with local and statewide non-profit organizations to ensure that services are provided within the City of
Garland. These organizations included the New Beginning Center, which provides rapid re-housing for
homeless individuals and families. The City provides HOME program funds to Habitat for Humanity of
Greater Garland which is a certified Community Housing Development Organization (CHDO).

The majority of emergency shelters and service providers for the homeless are located in the City of
Dallas. As such, Garland participates in the Metro Dallas Homeless Alliance, which consists of non-profit
organizations, units of local government in the metro area, the business community, the homeless, and
formerly homeless and other interested parties. Traditionally, direct services for special needs
population such as mental health, victims of domestic violence, elderly and frail elderly, and persons
with disabilities, drug, and alcohol addictions have been provided by agencies other than the City and
City-funded organizations. While not directly involved with services for these populations, the City has
provided funding for housing and related services. Some of these services include medical services,
Nursing Home Ombudsman service for seniors, day habilitation services for persons with disabilities and
lawn care for seniors.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The lead agency of the Dallas City and County/Irving Continuum of Care (CoC) is the Metro Dallas
Homeless Alliance (MDHA), which coordinates the CoC grant application process, coordinates services,
manages the homeless information system (HMIS), and coordinates the preparation of reports. The
MHDA, as the lead agency for the CoC. Has developed a 10-year plan to end chronic homelessness. The
Plan is based on four main strategies:

1. Prevention - Using a proactive approach to keep people housed; educate the community and
advocate for homeless issues

2. Rapid Re-housing - Providing permanent housing for the homeless expeditiously including new
affordable housing options

3. System Change - Ensuring persons have access to supportive services to maintain stability and
improving system effectiveness

4. Community Capacity Building - Coordinating local, state, and national resources in the
community, improving service capacity, and tracking progress.

The City is very involved mainly in contributing to the first two strategies through its use of CDBG,
HOME, and ESG funding for housing rehabilitation, minor home repair, down payment assistance, rapid
re-housing, and shelter operations and essential services. CDBG funds are used for subsistence
payments such as emergency rental assistance and motel vouchers to assist those individuals and
families that are at risk of being homeless. The City will continue to participate in the CoC by assisting
with planning and developing resources for increasing the supply of affordable housing and serving as a
clearinghouse of information regarding chronic homelessness. In addition, as a CoC member, the City
participates in the annual point-in-time survey to identify the number of homeless persons in the city
and region.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City receives ESG funds and as a member of the (CoC) consulted with the CoC to discuss and
prioritize the needs for homelessness, funding and performance standards.

Garland has consulted and will continue to consult with the CoC regarding the performance standards
for activities funded under ESG to discuss the best method to capture data utilizing HMIS. Some general
performance standards that will be used are:
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e the unduplicated number of persons or households prevented from becoming homeless;
e the unduplicated number of assisted persons/households assisted into permanent housing; and
o the timely distribution of funds.

A As the program progresses, performance standards will be developed based on the needs of the
community and regulatory guidance. All outcomes will be reviewed and measured for effectiveness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization GARLAND HOUSING FINANCE CORP
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Lead-based Paint Strategy
Briefly describe how the Agency/Group/Organization was Meeting held to discuss ongoing efforts of the City of provide
consulted. What are the anticipated outcomes of the consultation affordable housing assistance Collaboration between departments
or areas for improved coordination? to achieve the overall housing efforts of the City
2 | Agency/Group/Organization METRO DALLAS HOMELESS ALLIANCE

Agency/Group/Organization Type

Services-homeless

Other government - County
Regional organization
Planning organization
Continuum of Care

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information.
Improve use of resources and strategies to reduce homelessness and
better coordination with the City on homeless issues
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Agency/Group/Organization

Texas Workforce Commission

Agency/Group/Organization Type

Services-Employment
Service-Fair Housing
Other government - State

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information in
awareness of services.

Agency/Group/Organization

VA North Texas Health Care System

Agency/Group/Organization Type

Publicly Funded Institution/System of Care
Other government - Federal

What section of the Plan was addressed by Consultation?

Homelessness Needs - Veterans
Homelessness Strategy
Homeless Facilities and Services

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information.
Increase awareness of services available to homeless veterans.

Agency/Group/Organization

DALLAS METROCARE SERVICES

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless
Regional organization
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What section of the Plan was addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Homeless Facilities and Services

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information.
Greater awareness of services and programs.

Agency/Group/Organization

Parkland Health & Hospital Systems

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information.
Increase in awareness of services.

Agency/Group/Organization

Texas Department of Aging and Disability Services (DADS)

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Special Needs Facilities and Services

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information.
Increase awareness of services and improved coordination with the
City.

Agency/Group/Organization

Dallas Area Agency on Aging

Agency/Group/Organization Type

Services-Elderly Persons
Other government - County
Planning organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Special Needs Facilities and Services
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through document review and website information.
Improve access to services for elderly persons.

Identify any Agency Types not consulted and provide rationale for not consulting

There were no agency types that were deliberately not consulted. Public notices were sent out but responses were not received.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Metro Dallas Homeless
Alliance (MDHA)

Both plans seek to address homeless needs within the City of Garland even through
the CoC addresses homeless needs Countywide.

2017 Capital Improvement
Program

City of Garland

Both plans identify areas in the City that are in need of public infrastructure
improvements including LMI areas.

Dallas 10-year Plan to End
Homelessness

City of Dallas - Metro Dallas
Homeless Alliance

Aims to reduce homelessness and provide housing and supportive services for
homeless persons.

The Housing Needs of
Texans with Disabilities

Texas Department of
Housing and Community
Affairs

Seeks to identify and eliminate barriers to affordable housing for persons with
disabilities which is a goal included or addressed in the Consolidated Plan.

Envision Garland 2030

City of Garland Planning
Department

Guiding plan for the long term development of the City including plans for
affordable, diverse housing which includes some of the goals and objectives
outlined int he Consolidated Plan.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts
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The City of Garland works with neighboring jurisdictions in the implementation of several of its Consolidated Plan activities and grants including
the CDBG, ESG and HOME programs. Several of the non-profit organizations that are funded to provide services to Garland residents are based

outside of the City and serve the metro area. This service relationship as well as working with the CoC requires coordination of efforts. City staff
attends and participates in the CoC meetings.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

Citizen Participation Outreach

Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons
Non-
1 Newspaper Ad | targeted/broad | N/A N/A N/A
community
Non- )
5 Internet targeted/broad | N/A N/A N/A http://www.garlandtx.gov/gov/hk/hc
Outreach . s/hcs.asp
community
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Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons
No comments
were entered.
S However there
Minorities .
were 10 public
. service
Persons with . .
o Presentations agencies that
] ] disabilities . No comments
3 Public Hearing and funding appeared to .
. ) were received.
allocations give
Non- .
; ted/broad presentations
argeted/broa
8 . related to their
community
CDBG
application
submitted.
Minorities
Persons with
disabilities
Non-
. . All comments
4 Public Meeting | targeted/broad | O 0
. were accepted.
community

Residents of
Public and
Assisted
Housing
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Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons
30-Day All comments
Non-
comment were accepted
5 . targeted/broad | 11 11 ]
period - . and taken into
community

newspaper ad

consideration
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AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Expected Resources

The estimated amounts of CDBG, HOME, and ESG funds were calculated using the FY 2015-2016 allocation and projected for the five years of the
Consolidated Plan period. This estimate will change as the City receives its annual allocation based on Congressional appropriations to HUD.
Reprogrammed carryover funding in the amount of $249,756 in CDBG funding is available for FY 2019-2020 program year. For HOME Funding, a
projected $676,698 in entitlement funding and a projected amount of $450,000 in program income will be available for use in the FY 2019-2020

program year. The City anticipates transferring $450,000 in program income from the Neighborhood Stabilization Program into the CDBG
program for use to fund the Parkland Pediatric Clinic Renovation Project.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income: S | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 2,141,851 470,000 249,756 | 2,861,607 0
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative
Description

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

676,698

450,000

1,126,698

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rental
assistance)

Rental Assistance
Services

Transitional housing

180,552

0

180,552

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Due to the level of housing and community development needs in HUD entitlement jurisdictions, the CDBG, HOME, and ESG funds provided
above were intended to be leveraged with additional resources to address the priority needs identified in the 2015-2019 Consolidated Plan. In
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addition to the amounts listed above the City and its subrecipient or developer partners anticipates receiving funding from sources including
State of Texas, the MDHA Continuum of Care, lenders, local donors, foundations, the business community, developer equity, and funding
received by the City of Garland Office of Fair Housing for fair housing education and enforcement activities to carry out the Consolidated Plan
objectives and goals. The City of Garland Housing Agency will also receive funding for Section 8 Housing Choice Vouchers. The City projects a
leveraged amount of at least $1,000,000 over the five-year period of the Plan. The actual leverage amounts will be reported annually in the
Consolidated Annual Performance and Evaluation Report.

HOME Match: The HOME regulations require that the City matches its annual HOME allocation with contributions to housing that are at least
25% of the HOME allocation less 10% for administration. The City proposes to meet its match through the use of excess match from previous
years, bond proceeds, general funds, tax abatements, permit, and fee waivers, donated construction materials and labor (as in the case of
Habitat for Humanity)

ESG Match: The ESG regulations require that the City matches its annual ESG allocation on a dollar for dollar basis in the provisions of eligible
services under the grant. The City has generally passed on the ESG match requirements to its subrecipients. The match will be provided and
adequately documented in the form of non-ESG grants, cash donations, and in-kind contributions such as the use of office space, payments of
utilities, telephone services, computer services, and related salary cost not paid with ESG funds. The City will also provide match in the form of
in-kind occupancy expenses, computer equipment, and grant support services. The excess match provided by ESG subrecipients will be used to
provide the match required for the required Homeless Management Information System (HMIS) services.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

If the City receives vacant residential land through donations, foreclosures or other means, these will be
considered for sale or donation to non-profit developers for assisting the City in meeting its housing
goals and objectives under the Consolidated Plan.

Discussion

See Above
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Expand supply of 2015 | 2019 | Affordable Housing | Citywide Production of new HOME: | Homeowner Housing Added: 1
owner-occupied HOME Community housing units $101,505 | Household Housing Unit
housing. Obj:DH1.1 Housing
Development
Organizations
2 Expand supply of 2015 | 2019 | Affordable Housing | Citywide Production of new HOME: | Homeowner Housing Added: 4
owner-occupied housing units $897,523 | Household Housing Unit
housing. Obj:DH1.2 Homeowner Housing Rehabilitated:
4 Household Housing Unit
4 Provide housing 2015 | 2019 | Affordable Housing | Citywide Transitional ESG: | Homeless Person Overnight
programs to Homeless housing and $60,230 | Shelter: 120 Persons Assisted
homeless/at risk emergency shelter
DH2.1 costs
5 Provide 2015 | 2019 | Affordable Housing | Citywide Homeless CDBG: | Homelessness Prevention: 48
homelessness Prevention $11,106 | Persons Assisted
prevention services. Services ESG:
DH2.2 $54,166

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Obj. SL2.2

Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Provide rapid re- 2015 | 2019 | Affordable Housing | Citywide Rapid Re-housing ESG: | Homeless Person Overnight
housing for the Homeless $43,332 | Shelter: 13 Persons Assisted
homeless. DH2.3
7 Maintain safe and 2015 | 2019 | Affordable Housing | Citywide Rehabilitation of CDBG: | Homeowner Housing Rehabilitated:
affordable housing. existing units $323,706 | 10 Household Housing Unit
DH3.1
8 Maintain safe and 2015 | 2019 | Affordable Housing | Citywide Minor Repairs to CDBG: | Homeowner Housing Rehabilitated:
affordable housing. Existing Housing $200,000 | 16 Household Housing Unit
DH3.2 Units
9 Healthy and 2015 | 2019 | Non-Housing Citywide Code CDBG: | Buildings Demolished: 1 Buildings
attractive Community Enforcement/ $584,623 | Housing Code
neighborhoods. Development Demolition Enforcement/Foreclosed Property
SL1.1 Care: 72333 Household Housing
Unit
10 Healthy and 2015 | 2019 | Non-Housing Citywide Public CDBG: | Public Facility or Infrastructure
attractive Community Infrastructure and $1,005,732 | Activities other than Low/Moderate
neighborhoods. Development Improvements Income Housing Benefit: 11050
SL1.2 Parks, Persons Assisted
Recreational Other: 2 Other
Facilities including
ADA
11 Provision of public 2015 | 2019 | Non-Housing Citywide Public Services, CDBG: | Public service activities other than
services. SL2.1 Community General $308,070 | Low/Moderate Income Housing
Development Benefit: 1222 Persons Assisted
12 Provision of Fair 2015 | 2019 | Non-Housing Citywide Fair Housing CDBG: | Other: 0 Other
Housing Services Community Services $20,000

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
13 Grant 2015 | 2019 | Grant Planning and | Citywide CDBG:
Administration Administration $428,370
HOME:
$67,670
ESG:
$13,541
Expand supply of 2015 | 2019 | Affordable Housing | Citywide Financial HOME: | Direct Financial Assistance to
owner-occupied assistance to $60,000 | Homebuyers: 4 Households
housing. Obj:DH1.4 eligible home Assisted
buyers

Goal Descriptions

Table 6 — Goals Summary

Goal Name Expand supply of owner-occupied housing. Obj:DH1.1

Goal Providing safe, decent, and affordable housing for low- and moderate-income households by expanding the supply of

Description owner-occupied housing through the construction of new infill housing on vacant lots - Community Housing Development
Organization (CHDO) administered

Goal Name Expand supply of owner-occupied housing. Obj:DH1.2

Goal Providing safe, decent, and affordable housing for low- and moderate-income households by expanding the supply of

Description | owner-occupied housing through the construction of new infill housing on vacant lots. City administered.
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Goal Name Provide housing programs to homeless/at risk DH2.1

Goal Addressing safe, decent, and affordable housing for very-low, low- and moderate-income households by providing a broad

Description spectrum of housing programs to those who are homeless by funding the operations of transitional housing and
emergency shelters.

Goal Name Provide homelessness prevention services. DH2.2

Goal Addressing safe, decent, and affordable housing for very-low, low- and moderate-income households by providing a broad

Description spectrum of housing programs to those who are at risk of becoming homeless by funding rental assistance to prevent
homelessness.

Goal Name Provide rapid re-housing for the homeless. DH2.3

Goal Addressing safe, decent, and affordable housing for very-low, low- and moderate-income households by providing funding

Description | for rapid re-housing assistance for those who have become homeless.

Goal Name Maintain safe and affordable housing. DH3.1

Goal Addressing safe, decent, and affordable housing for low- and moderate-income households by assisting low- to moderate-

Description | income existing owner-occupants of single-family housing through the minor repairs for basic systems such as HVAC,
water heaters, plumbing, and roof repairs as well as more substantial rehabilitation which is administered by the City's
Housing and Community Services Department.

Goal Name Maintain safe and affordable housing. DH3.2

Goal Addressing safe, decent, and affordable housing for low- and moderate-income households by assisting low- to moderate-

Description income existing owner-occupants of single-family housing through the minor repairs for basic systems such as HVAC,
water heaters, plumbing, and roof repairs.

Goal Name Healthy and attractive neighborhoods. SL1.1

Goal Create suitable living environments and foster healthy, stable and attractive neighborhoods through blight removal by

Description | funding neighborhood code enforcement and demolition activities.
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10 | Goal Name Healthy and attractive neighborhoods. SL1.2
Goal Create suitable living environments and foster healthy, stable and attractive neighborhoods through access to quality
Description public facilities, neighborhood public infrastructure, and improvements including water, sewer, drainage, and sidewalks,
and general neighborhood recreational facilities and improvements including ADA improvements.
11 | Goal Name Provision of public services. SL2.1
Goal Provide/enhance the living environment for low-and-moderate income households by funding a broad spectrum of public
Description services
12 | Goal Name Provision of Fair Housing Services Obj. SL2.2
Goal Address a suitable living environment by providing funds to educate Garland residents, businesses, housing providers, and
Description | the general public on fair housing issues and ensure that housing discrimination in the City is reduced or eliminated through
fair housing enforcement.
13 | Goal Name Grant Administration
Goal
Description
14 | Goal Name Expand supply of owner-occupied housing. Obj:DH1.4
Goal The City will provide down payment assistance up to $10,000 to first-time homebuyers purchasing a home in Garland
Description Texas.
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Projects

AP-35 Projects — 91.220(d)

Introduction

AP-35 Projects — 91.220(d)

Introduction

The following are the descriptions for the proposed program activities and related regulatory citations

for the FY 2019-2020 Action Plan:

Community Development Block Grant Program

© N e

9.

Single Family Rehabilitation Program (570.202(a)(1)) $303,706 + $20,000 in PI
Minor Home Repair (570.202(a)(1))-$200,000
Blighted Structure Removal Program (570.208(b)-$402,623

Viethamese Community Center Phase Ill - (570.201(c), 570.207 and 570.208)-$100,000
Park Improvement Program - $284,232

City of Garland Code Enforcement- Low/Mod (24 CFR 570.201 (d))- $182,000

City of Garland Infrastructure and Physical Improvements (24 CFR 570.201(c))- $171,500
Parkland Pediatric Medical Clinic Renovation Project 570.201(c), 570.207 and 570.208) -
$450,000 NSP PI Transfer

Public Services (24 CFR 570.201(e))-$319,176

10. CDBG Program Administration/Planning — (24 CFR 570.205 and 570.26) - $428,370

HOME Investment Partnership (HOME) Program

HOME Infill Housing — Land Acquisition/New Construction (24 CFR 92.205) — $447,523 +
$450,000 in PI

HOME CHDO Infill Housing — (24 CFR 92.205) - $101,505

HOME Down Payment Assistance Program (24 CFR 92.205) - $60,000

HOME Program Administration (24 CFR 92.207) — $67,670

Emergency Solutions Grant (ESG) Program

el

Assistance for Shelter Operations and Essential Services (24 CFR 576.21(a)(3)) — $60,230
Homeless Prevention (24 CFR 576.21(a)(4)) - $54,166

Rapid Re-Housing (24 CFR 576.21(a)(4)) - $43,332

ESG Administration/Data Collection (24 CFR 576.21(a)(4)) - $22,824
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Projects

# Project Name
1 | Achievement Center of Texas
2 | Counseling Institute of Texas
3 | Garland Elderly Yard Care Program
4 | Garland Parks S.T.A.R.S Program
5 | Garland Police Youth Boxing Program
6 | Hope Clinic
7 | Matthew 25:40 Project
8 | Hope's Door/New Beginning Center
9 | Salvation Army Rental Assistance Program
10 | The Garland Ombudsman Program - Senior Source
11 | Meals on Wheels - VNA Nurses Association
12 | Carver Senior Community Program
13 | Code Compliance Program
14 | Minor Home Repair Program
15 | Single Family Rehabilitation Program
16 | Blighted Structure Removal Program
17 | Sidewalk Replacement/Repair Program
18 | Vietnamese Community Center Phase Ill
19 | Garland Park Improvement Program
20 | CDBG Grant Administration
21 | HOME Administration
22 | CHDO Infill Housing - Habitat for Humanity
23 | Infill Housing - City of Garland
24 | Down Payment Assistance Program
25 | Emergency Solutions Grant Program
26 | Parkland Pediatric Medical Clinic Renovation Project

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information
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Project Name

Achievement Center of Texas

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $47,391
Description The project will provide day services and life skills training for mentally

and physically challenged low-income persons in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

16 - The program will provide life skills training and day habitation
services to 16 low-income persons in Garland, Texas.

Location Description

The physical location of the building is located at 2950 N. Shiloh Rd,
Garland TX 75044.

Planned Activities

Life skills training and day habitation services will be provided to low-
income mentally or physically challenged individuals.

Project Name

Counseling Institute of Texas

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $13,985
Description The Program will provide counseling services for low-income persons in

Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

17 - The project is estimated to serve 17 low-income persons with
Counseling Services.

Location Description

The facility is located at 3200 Southern Drive Ste 100, Garland TX
75043.

Planned Activities

Counseling services will be provided.

Project Name

Garland Elderly Yard Care Program

Target Area

Citywide
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Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $20,693
Description The program will provide lawn care services free of charge for elderly or

disabled low-income homeowners in Garland Tx.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

58 - The program is expected to provide lawn care services to 58 low-
income elderly or disabled homeowners in Garland.

Location Description

There will be various addresses located in Garland Texas. The Code
Enforcement Department will administer the program and the physical
location is 210 Carver, Garland TX 75040.

Planned Activities

Weekly yard mowing through the growing season.

Project Name

Garland Parks S.T.A.R.S Program

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: 528,298
Description The program will provide scholarships for low-income children to attend

the summer-camp in Garland Texas. The program will offer recreational
activities and a free lunch or snack.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

57 - The program is expected to provide 57 low-income children summer
camp opportunities.

Location Description

The Garland Parks Department will administer the program at the
Bradfield and Hollabaugh Recreation Centers in Garland. The physical
location where the program will be administered is 1701 Dairy Rd,
Garland TX 75040.

Planned Activities

Summer camp activities include organized sports, swimming, games and
free lunch or snack.

Project Name

Garland Police Youth Boxing Program
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Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $24,900
Description The program will provide funding for boxing coaches and educational

tutors for low-income children in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

167 - The program will provide services to approximately 167 low-
income children in Garland Texas.

Location Description

The Garland Police Department will administer the program in a City
facility located at 101 S. Ninth St, Garland TX 75040

Planned Activities

Boxing coaching, tutoring and teambuilding services will be provided to
low-income children in Garland Texas.

Project Name

Hope Clinic

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $52,168
Description The program will provide free medical services to low-income uninsured

residents in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

626 - Approximately 626 low-income persons will be provided with
services.

Location Description

The facility is located in downtown Garland at 800 S. 6th Street, Garland
TX 75040.

Planned Activities

Free medical services will be provided to low-income, underinsured
persons in Garland Texas.

Project Name

Matthew 25:40 Project

Target Area

Citywide
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Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $6,430
Description The program will provide emergency motel vouchers to persons in need

of shelter in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

12 - Approximately 12 persons will be provided with services.

Location Description

The program facility is located in the downtown at 2021 Saturn Rd,
Garland TX 75041. Services will be provided by Garland area motels.

Planned Activities

Emergency motel vouchers for homeless or extremely low-income
persons with an emergency need for overnight housing.

Project Name

Hope's Door/New Beginning Center

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $29,552
Description The program will provide funding for counselors at a women and

children's domestic violence shelter.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

34 - The program will assist approximately 34 persons that are low-
income and victims of domestic violence.

Location Description

The administration office is located at 800 Avenue F Ste 100, Plano TX
75074.

Planned Activities

Counseling services will be offered to victims of domestic violence and
who are low income.

Project Name

Salvation Army Rental Assistance Program

Target Area

Citywide

Goals Supported

Provide homelessness prevention services. DH2.2
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Needs Addressed

Homeless Prevention Services

Funding

CDBG: $11,106

Description

The program will provide one-time emergency funding for rental
assistance for persons in danger of eviction in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

21 - Approximately 21 low-income persons in Garland will benefit from
the proposed activity.

Location Description

The facility is located at 451 W. Avenue D, Garland Tx 75040. It's
centrally located in downtown Garland.

Planned Activities

The program will provide up to $500 may be provided to a low-income
person in jeopardy of being evicted. 10% of the allocation (1,110.60)
may be used for administration of the program.

10

Project Name

The Garland Ombudsman Program - Senior Source

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $14,338
Description The program will provide funding for a part-time nursing home advocate

for low-income persons residing in nursing homes in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

205 - Approximately 205 low-income elderly persons in nursing facilities
will benefit from the activity.

Location Description

The location of the administration facility is 3910 Harry Hines Blvd, Dallas
TX 75219. Services will be provided to all Garland area nursing homes.

Planned Activities

Funding will be used to provide a patient advocate for elderly low-
income persons in nursing homes.

11

Project Name

Meals on Wheels - VNA Nurses Association

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1
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Needs Addressed Public Services, General
Funding CDBG: $7,136
Description The program will provide emergency meals to low-income, homebound

seniors in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

5 low-income elderly or disabled homebound persons will benefit from
the activity.

Location Description

The program is administered by the Visting Nurses Association and the
physical location of the building is 1600 Viceroy Dr. Suite 400, Dallas TX .

Planned Activities

Nutritious meals will be provided once per day to elderly or disabled low-
income persons.

12

Project Name

Carver Senior Community Program

Target Area

Citywide

Goals Supported

Provision of public services. SL2.1

Needs Addressed Public Services, General
Funding CDBG: $63,179
Description The program will provide funding to host community education events

geared toward senior living and may provide funding to provide free
breakfast or lunch for low-income seniors at the Carver Senior
Community in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

25 - Approximately 25 elderly low-income persons will benefit from the
activity.

Location Description

Services will be provided at the Carver Senior Community Center located
at 222 Carver, Garland TX 75040

Planned Activities

Activities include hosting a senior wellness community event for low-
income persons as well as providing training and staff to provide a hot

meal daily.
13 Project Name Code Compliance Program
Target Area Citywide
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Goals Supported

Healthy and attractive neighborhoods. SL1.1

Needs Addressed Code Enforcement/ Demolition
Funding CDBG: $182,000
Description The program will provide partial funding for code enforcement officers

working in low-income areas of Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

72,333 - The program will serve families citywide. Approximately 72,333
will benefit from services

Location Description

The program will be administered by the City of Garland Code
Enforcement located at 210 Carver, Garland TX 75040

Planned Activities

The program will target low-income areas and will provide over 20,000
property inspections and nuisance abatements on a proactive and
reactive basis.

14

Project Name

Minor Home Repair Program

Target Area

Citywide

Goals Supported

Maintain safe and affordable housing. DH3.2

Needs Addressed Minor Repairs to Existing Housing Units
Funding CDBG: $200,000
Description The program will provide funding for low-income senior or disabled

homeowners to make emergency life critical repairs to their homes.
Funding provided with be in the form of a $5,000 grant.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

16 - The program will provide approximately 16 elderly or disabled
homeowners emergency funding for minor home repairs.

Location Description

The program is administered by the Housing and Community Services
Department located at 800 Main Street, Garland TX 75040.

Planned Activities

Up to $5,000 in assistance will be provided to eligible homeowners.
Repairs will be predominately limited to health and safety emergency
repairs. Assistance will be in for form of a grant.

15

Project Name

Single Family Rehabilitation Program
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Target Area

Citywide

Goals Supported

Maintain safe and affordable housing. DH3.1

Needs Addressed Rehabilitation of existing units
Funding CDBG: $323,706
Description The program will provide funding to low-income homeowners in Garland

Texas to address major repairs to their homes. Funding provided will be
in the form of a repayment loan/forgivable loan if above $5,000 and
below $5,000 will be in the form of a grant.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

10 - The program is estimated to provide services to 10 low-income
homeowners.

Location Description

The program will be administered by the Housing and Community
Services Department located at 800 Main Street, Garland TX 75040.

Planned Activities

Up to $40,000 may be provided to eligible low-income homeowners for
substantial home repairs. The funding will be provided in the form of a
partial repayment loan and a partially forgivable loan.

16

Project Name

Blighted Structure Removal Program

Target Area

Citywide

Goals Supported

Healthy and attractive neighborhoods. SL1.1

Needs Addressed Code Enforcement/ Demolition
Funding CDBG: $402,623
Description The program will provide funding to remove blighted properties affecting

low-income neighborhoods in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

1 Unit - 150 Persons - The program will acquire and demolish a blighted
property affecting a low-income neighborhood. Approximately 150
persons may benefit from this activity.

Location Description

Undetermined at this time.

Planned Activities

The program will acquire and subsequently demolish a blighted structure
affecting a low-income neighborhood.

17

Project Name

Sidewalk Replacement/Repair Program
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Target Area

Low- to Moderate-Income Areas

Goals Supported

Healthy and attractive neighborhoods. SL1.2

Needs Addressed Public Infrastructure and Improvements
Funding CDBG: $171,500
Description The program will provide funding to replace or repair hazardous

sidewalks in low-income neighborhoods in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

4,505 People - Approximately 4,505 low-income persons may benefit
from this activity.

Location Description

Bradfield Park Area is the proposed location which is located in census
block group 181.21. There are 1,530 single family dwelling units within
this area. Once final surveys and inspections are done, the area may be
subject to change. The program will be administered by the Housing and
Community Services Department located at 800 Main Street, Garland TX
75040

Planned Activities

Sidewalk repair/replacement will be done within this low-income area.

18

Project Name

Vietnamese Community Center Phase llI

Target Area

Citywide

Goals Supported

Healthy and attractive neighborhoods. SL1.2

Needs Addressed Parks, Recreational Facilities including ADA
Funding CDBG: $100,000
Description The project will provide funding to repair and upgrade a community

center that serves low-income persons in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

1,790 People - Approximately 1,790 low-income people will benefit from
the proposed activity.

Location Description

The community center is located at 3221 Beltline, Garland TX 75044.

Planned Activities

The program will provide funding to rehabilitate the restroom facilities to
bring them into ADA compliance and provide funding to replace
damaged flooring and other interior repairs.
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Project Name

Garland Park Improvement Program

Target Area

Citywide

Goals Supported

Healthy and attractive neighborhoods. SL1.2

Needs Addressed Parks, Recreational Facilities including ADA
Funding CDBG: $284,232
Description The program will provide funding to improve parks located in low-

income areas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

4,255 People - Approximately 4,255 people residing in low-income
neighborhoods will benefit from this activity.

Location Description

Watson Park is located in census tract 190.32 block group 2. Kingsley
Park is located in census tract 183.00 block group 3.

Planned Activities

Installation of 6 sport courts will be installed in existing City park
facilities.

20

Project Name

CDBG Grant Administration

Target Area

Citywide

Goals Supported

Provision of Fair Housing Services Obj. SL2.2
Grant Administration

Needs Addressed
Funding CDBG: $428,370
Description The program will provide funding for the administration of the CDBG and

HOME grant programs. Funding will also be provided to the City's Fair
Housing Department to further the mission of fair housing in Garland.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

None - Program Administration

Location Description

800 Main Street, Garland TX 75040

Planned Activities

Program Administration

21

Project Name

HOME Administration
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Target Area

Citywide

Goals Supported

Grant Administration

Needs Addressed
Funding HOME: $67,670
Description The program will provide funding to administer the HOME Infill Program

in Garland Texas.

Target Date

9/20/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

none

Location Description

800 Main Street, Garland TX 75040

Planned Activities

Program Administration.

22

Project Name

CHDO Infill Housing - Habitat for Humanity

Target Area

Citywide

Goals Supported

Expand supply of owner-occupied housing. Obj:DH1.1

Needs Addressed Production of new housing units
Funding HOME: $101,505
Description The program will provide funding to Habitat of Humanity of Greater

Garland for the production of 1 single-family home to be sold to a low-
income family in Garland Texas.

Target Date

9/20/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

1 Unit - One low-income household will benefit from this activity.

Location Description

Habitat for Humanity of Greater Garland will be the developer for the
program. Program administration will be done at the City of Garland
located at 800 Main Street, Garland TX 75040.

Planned Activities

Construction of 1 single-family home to be sold to a low-income family.

23

Project Name

Infill Housing - City of Garland

Target Area

Citywide

Goals Supported

Expand supply of owner-occupied housing. Obj:DH1.2
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Needs Addressed

Production of new housing units

Funding

HOME: $897,523

Description

The program will provide funding to acquire, renovate, construct new,
finance affordable housing in Garland Texas. Families that qualify must
be low-income and have sufficient income for monthly payments.
Financing may be provided.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

8 Units - The program will provide funding for 8 single-family homes to
be acquired and redeveloped for affordable housing.

Location Description

Citywide

Planned Activities

Acquisition, demolition, renovation and new construction will be done
with this activity.
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Project Name

Down Payment Assistance Program

Target Area

Citywide

Goals Supported

Expand supply of owner-occupied housing. Obj:DH1.2

Needs Addressed Financial assistance to eligible home buyers
Funding HOME: $60,000
Description The program will provide funding up to low-income first-time

homebuyers looking to purchase homes in Garland Texas. Funding will
have a maximum limit of $10,000.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

4 People - It is estimated that the program will serve up to 4 persons
with this activity

Location Description

Unknown

Planned Activities

Financial assistance up to $10,000 for first time home buyers looking to
purchase homes in Garland TX.
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Project Name

Emergency Solutions Grant Program

Target Area

Citywide
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Goals Supported

Provide housing programs to homeless/at risk DH2.1
Provide homelessness prevention services. DH2.2
Provide rapid re-housing for the homeless. DH2.3

Needs Addressed Transitional housing and emergency shelter costs
Homeless Prevention Services
Rapid Re-housing
Funding ESG: $180,552
Description The program will provide funding for shelter services, homeless

prevention, rapid re-housing, data collection and grant management for
the Emergency Solutions Grant.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

156 persons are estimated to be served with this program.

Location Description

The program will be administered by the City of Garland Housing and
Community Services Department located at 800 Main Street, Garland TX
75040.

Planned Activities

Shelter Services, Homelessness Prevention, Rapid Re-housing, Data
Collection and Administration are planned activities.
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Project Name

Parkland Pediatric Medical Clinic Renovation Project

Target Area

Citywide

Goals Supported

Expand supply of owner-occupied housing. Obj:DH1.2

Needs Addressed Public Infrastructure and Improvements
Funding CDBG: $450,000
Description Renovations and upgrades to a free medical clinic serving low-income

children in Garland Texas.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

500 - Approximately 500 low-income people will be served through the
activity.

Location Description

802 Hopkins, Garland TX 75040 The clinic is located in a low-income
neighborhood and serves all low-income persons in Garland.
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Planned Activities

Free or extremely low-cost medical services.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Consolidated Plan regulations require the city to describe the geographic areas of the city in which it
will direct assistance during the ensuing program year. Although it is not mandatory to establish locally
designated target areas where efforts will be concentrated, HUD strongly encourages grantees to do so.
Generally, the City does not direct its assistance based primarily on those target areas.

Garland is comprised of 160 block groups, 59 of which are considered to be low- to moderate-income in
which 51% of the households in the area have incomes equal to or less than 80% of the median income
for the metropolitan area as determined and adjusted annually by HUD. Similar to other entitlement
jurisdictions, the concentration of low- to moderate-income residents is primarily in the center and
older sections of the City. Regarding racial and ethnic concentration, the City is fairly diverse. There are
36 census tracts in the City that have a tract minority percentage of 50% or more based on data from
the Census and the Federal Financial Institutions Examination Council (FFIEC).

The CDBG, ESG, and HOME regulations allow for resources to be allocated based on the income
characteristics of beneficiaries. As such, the City allocates its resources for public service activities,
affordable housing and emergency home repair Citywide. CDBG funded public facilities, code
enforcement, and infrastructure improvement activities will be located in the City's low- to moderate-
income census tracts if they meet an area benefit national objective. The area benefit qualification is an
activity of which the benefits are available to the residents of a particular area where at least 51% of the
population are low- to moderate-income. Activities under “public facilities” such as homeless shelters or
removal of architectural barriers may meet a “limited clientele” national objective. Limited clientele
activities are defined as activities which benefit a limited clientele, at least 51% of whom are low- or
moderate-income persons.

Geographic Distribution

Target Area Percentage of Funds
Citywide 63
Low- to Moderate-Income Areas

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The basis of allocating resources geographically within the City is based on both the income of individual
households and low- to moderate-income target areas but primarily the former. For the 2019-2020
Annual Action Plan, the City will allocate about 51% of its available CDBG budget on code enforcement
and infrastructure improvements in eligible low- or moderate-income areas. Allocations are based on a
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ranking of needs in the eligible areas.

Discussion

See above
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The provision of affordable housing, specifically the production of new units, acquisition and
rehabilitation of existing units, financial assistance to homebuyers, and rehabilitation of existing units,
has been determined to be a high priority in Garland based on the housing needs assessment and
market analysis conducted during the preparation of the FY 2015-19 Consolidated Plan as well as input
from the community.

The City of Garland will utilize CDBG and HOME funds to provide housing for low- and moderate-income
persons. ESG funds will be used to provide rental assistance including homeless prevention and rapid re-
housing. Rental assistance also includes Section 8 units available through the Garland Housing Agency
Section 8 HCV Program.

One Year Goals for the Number of Households to be Supported
Homeless 13
Non-Homeless 1,412
Special-Needs 0
Total 1,425

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 1,386
The Production of New Units 9
Rehab of Existing Units 26
Acquisition of Existing Units 4
Total 1,425

Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion

The Garland Housing Agency will provide rental assistance through the Section 8 Housing Choice
Voucher Program to 1,325 households. Emergency rental assistance will also be provided to 61
homeless persons or persons at risk of becoming homeless by the Salvation Army, City of Garland Fair
Housing, New Beginning/Hope’s Door and the Matthew 25:40 Project.

The City will utilize HOME funding to develop eight (8) housing units under the Infill Housing Program. In
addition, the City’s CHDO, Habitat for Humanity will construct one (1) new housing unit.

The City operates two (2) rehabilitation programs, the Minor Home Repair Program, and the Single-
Family Housing Rehabilitation Program. Sixteen (16) units will be assisted under the Minor Home Repair
Program and ten (10) units under the SF Housing Rehabilitation Program.

The City will provide down payment assistance for up to four (4) first-time homebuyers to purchase
existing homes within the City.

The City anticipates that special needs persons may be assisted under each housing activity and will
report special needs persons assisted in its CAPER.
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AP-60 Public Housing — 91.220(h)

Introduction

The Garland Housing Agency (GHA) does not own any public housing units. GHA operations a Section 8
Housing Choice Voucher Program and assists approximately 1,325 families annually with rental housing
in privately owned dwellings

Actions planned during the next year to address the needs to public housing

The GHA does not own or manage public housing units but it does administer several programs that
assist low- and moderate income families including the Section 8 Housing Choice Voucher program. In
addition to operating the Section 8 Voucher Program, the GHA also provides vouchers for first-time
homebuyers, operates the Family Self-Sufficiency Program, and conducts housing inspections. The City
of Garland will not be utilizing CPD funds for any programs offered by the GHA.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The GHA provides vouchers to potential first-time homebuyers who are current recipients of Section 8
rental vouchers. The homeownership vouchers help to reduce mortgage expenses. The City of Garland
will not be utilizing CPD funds for the Housing Choice Voucher Homeownership Program

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable. The GHA is not designated as “troubled”.

Discussion

See above.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

During FY 2019-2020, the City will utilize CDBG public service funds and ESG funds to address the
housing and supportive service needs of homeless individuals and families as well as supportive services
for non-homeless members of special needs groups. The City made available $319,176 of its CDBG
allocation for public service activities and received requests from non-profit organization totaling
$540,239. The available funds were allocated across the following categories: counseling services -
$13,985 disabled/special needs programs - $47,391; elderly programs - $105,346; homeless
assistance/prevention programs - $17,536; medical/dental programs - $52,168; and youth programs -
$53,198. The City will receive an ESG allocation of $180,552. The City will utilize the ESG fund for shelter
operation and essential services, homeless prevention, rapid re-housing, and street outreach/HMIS. In
regards to assistance for special needs populations, the City is providing funding to the Achievement
Center which is a nonprofit that provide scholarships for day habilitation and day care services for 16
developmentally or physically disabled persons.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Garland has allocated $9,283 of its ESG funding to Metro Dallas Homeless Alliance (MDHA)
for the operation and maintenance of the HMIS database and for outreach activities. MDHA utilizes
data from the HMIS system for Dallas and Collin Counties to coordinate care, store client information on
service needs, manage operations, and to plan and measure outcomes of homeless programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

In order to address emergency shelter and transitional shelter needs of homeless persons, the City will
continue to provide financial support to agencies that operate shelter facilities utilizing CDBG and ESG
funding. Under the CDBG program, the Matthew 25:40 Project will provide motel vouchers to 12
persons and rapid re-housing to 13 persons. The total CDBG funding allocated to the Matthew 25:40
Project is $6,430 and ESG funding is $21,970.

Hopes Door/New Beginning Center which is the only is the only domestic violence center located in
Garland will receive the majority of the ESG funding and $29,552 of CDBG funds. The CDBG funds will be
used for the provision of case management and counseling services. Under the ESG program, Hopes
Door/New Beginning Center has been allocated $60,230 for shelter operations and essential services
and $21,362 for rapid re-housing (assistance to 9 persons). The agency offers victim services, including
counseling, case management, legal advocacy, education, crisis intervention, and provides emergency
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shelter and transitional housing.

The City of Garland Fair Housing Department has been allocated $54,166 to provide homeless
prevention services to 27 persons in need in Garland. Case management will be provided as part of this
activity.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Hopes Door/New Beginning Center Housing Program is a transitional program where clients reside
in scattered sites in the Garland area while they continue to receive case management and social
services. The program works with the Victim Outreach Program and Emergency Shelter Program. While
in the Housing Program, clients establish a savings account with the agency to help with the transition
from the Housing Program to independent living. The agency follows up with clients for 3-6 months after
exiting the Housing Program to assess housing stability.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

During the program year, the City will provide CDBG and ESG funding for homeless prevention activities
that include emergency rental/utility assistance payments and Rapid Re-housing services.

Hopes Door/New Beginnings Center will receive $21,362 of ESG funding for rapid re-housing and the
Salvation Army will receive $11,106 of CDBG funds to operate an emergency rental assistance program
that is expected to benefit 32 persons. The program provides one month’s rent or mortgage or utility
payment for families in crisis situations. Matthew 25:40 Program will receive $22,651 in funding to
assist 25 persons with emergency rental assistance and the City’s Fair Housing Office will receive
$54,166 in ESG prevention funding to assist 27 persons.

Discussion

See above
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Garland will implement strategies to remove barriers to affordable housing caused by public
policies and local housing market conditions. The strategies being employed are designed to increase
the supply of affordable housing, reduce the cost of housing development, close affordability gaps that
exist for renters and owners, and increase access to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2019-2020, the City will continue to utilize CDBG and HOME funding for the rehabilitation and
production of affordable housing as well as for financial assistance to eligible homebuyers. The City will
use CDBG funds to operate housing programs that benefit low- and moderate income persons. The
programs are Minor Home Repair, GREAT Homes Project, and Single-Family Housing Rehabilitation.

During FY 2019-2020, the Minor Home Repair program is expected to benefit 16 households and the
housing rehabilitation activity will benefit 10 households. Funding for both programs totals $523,706
which includes anticipated program income. HOME funding will be used to develop 1 affordable housing
unit through the City’s CHDO, Habitat for Humanity and 8 single-family housing units through the HOME
infill program operated by the City. The City will utilize the HOME Infill Housing Program and provide up
to $10,000 for down payment assistance to 6 people. The City has also allocated $20,000 in CDBG
funding for fair housing including the provision of education and outreach, investigation of cases, and
conciliation and resolution services.

Discussion:

In addition to the above, the following are some recommendations from the 2015 Analysis of
Impediments to Fair Housing Choice:

e The City will Increase the supply of affordable housing for renters by supporting the
development of inclusive housing projects leveraging federal, state, and private sector funding
with a preference for projects with accessible units.

e HOME non-profit developers and community housing development organizations (CHDOs) will
be encouraged to use resources such as the National Community Stabilization Trust (NCST) to
access REO properties.

e Facilitate relationships between non-profit developers and banks for disposition of REO
properties.
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Increase the provision of services including housing, credit, and foreclosure prevention
counseling and financial assistance to minorities and low- and moderate income households.
The City should determine the need for accessible units and seek additional resources to fill the
gap.

The City should review public awareness, staff capacity, and use of the benefits related to its
reasonable accommodation ordinance and coordinate outreach and education on the relief
from some of the City’s zoning and land use requirements and standards for persons with
disabilities.

The City should coordinate with lenders and banking associations to ensure that any
discriminatory lending practices are eliminated to educate the public on loan scams.

The City should work with its partners to promote education and awareness about mental
disabilities and make reasonable accommodation for persons with mental disabilities to ensure
that they do not lose housing because of their disability.

Through the preparation of fact sheets and adding NIMBYism in fair housing training, provide
residents an opportunity to learn more about affordable housing and help negative perceptions.
Work with partners throughout the region to raise awareness of the concepts of “housing
affordability” and “affordable financing” to counter NIMBYism.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan outlines the City of Garland’s planned actions to meeting
underserved needs, fostering and maintaining affordable housing, reducing lead-based paint hazards,
reducing the number of poverty-level families, and developing institutional structure. The City plans to
fund and/or implement a number of projects that will foster and maintain affordable housing with the
primary activities being owner-occupied rehabilitation, new housing construction, and down payment
assistance.

Actions to reduce lead-based paint hazards are addressed through the housing rehabilitation programs
which follow the lead-based paint requirements for units constructed prior to 1978. The City will pursue
closer relationships with other City departments and non-profit and for-profit partners to develop a
stronger institutional structure and improved coordination of projects.

Actions planned to address obstacles to meeting underserved needs

The City of Garland carries out and supports activities and projects that will serve the needs of low- and
moderate income persons such as the provision of affordable housing, homeless assistance, and
supportive services. During FY 2018-2019, the City plans to undertake the following actions to address
obstacles to meeting underserved needs:

e  Provide matching funds for the HOME and ESG program to serve more persons that could be
reached by CPD funding and thus increase the impact of projects;

e Provide support in terms of funding and technical assistance for agencies that serve LMI,
homeless individuals and families, and persons at risk of homelessness;

e Benefit low- and moderate income neighborhoods by addressing aging infrastructure, street
improvements, and code enforcement;

e Continue to participate in regional efforts such as the Metro Dallas Homeless Alliance to
coordinate services and address the needs of homeless persons and families;

e Commit to addressing any gaps in institutional structure between City departments, non-profit
providers, and other area agencies and service providers.

Actions planned to foster and maintain affordable housing

During FY 2019-2020, the City of Garland will preserve affordable housing, increase the affordable
housing stock for households with income between 0-80 percent AMI, and support the provision of
rental assistance by implementing or funding the following activities:

e Utilize HOME funding for the development of 4 affordable housing units and acquisition and
renovation of 4 affordable housing units and provide down payment assistance to 4 assisted
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households;

e Support Habitat for Humanity in the development of 1 new affordable housing units;

e Utilize CDBG funding for the Single Family Rehabilitation and Minor Home Repair Programs that
will rehabilitation a total of 26 housing units with 19/20 funding.

e The Garland Housing Agency will provide 1325 Section 8 vouchers to assist low-income
households with the cost of rent;

e Provide emergency financial assistance to households at risk of homelessness through the
Salvation Army, New Beginning Center, City of Garland Fair Housing Office, and the Matthew
25:40 Project.

Actions planned to reduce lead-based paint hazards

The City will address lead-based paint hazards with the implementation of the Single Family
Rehabilitation Program and the Minor Home Repair Program. HUD regulations at 24 CFR Part 35
requires that lead-based paint hazards be controlled before the rehabilitation of housing units,
particularly if children under the age of 6 occupy the units. The City will conduct the required LBP
assessment based on the level of federal funds invested in the rehabilitation of units constructed prior
to 1978.

Actions planned to reduce the number of poverty-level families

Primarily, the City will utilize ESG funding for homeless prevention and rapid re-housing programs along
with services that lead to self-sufficiency. Also, the City will require and ensure that its subrecipients
collect, maintain, and report data with regards to the need of clients in order to prioritize actions and
resources to address the greatest needs of families below the poverty level.

The Garland Housing Agency will continue to operate the Family Self-Sufficiency Program which
provides employment assistance and training and also provides educational opportunities through
Eastfield and Richland College.

Actions planned to develop institutional structure

The Housing and Community Services Department currently coordinates with several City departments,
non-profit organizations, and other public entities to meet the goals and objectives of the Consolidated
Plan. In order to continue improving the institutional structure, the City will continue to participate in
regional committees or activities, provide and/or support training for staff and providers in the areas of
affordable housing, fair housing, economic development, and community development, and pursue
closer relations with non-profit housing and service providers. The City will also collaborate and assist
affordable housing developers to navigate the development process.

Actions planned to enhance coordination between public and private housing and social
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service agencies

During FY 2019-2020, the City will utilize CDBG, HOME, and ESG funding to support both public and
private housing programs including programs operated by social service agencies. The City will provide
technical assistance to its subrecipients and developers and coordinate efforts of both housing and
social service providers by being involved in local and area-wide planning activities.

Discussion:

See above
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

During FY 2019-2020, the City of Garland expects to receive CDBG funding of $2,141,851, HOME funding
of $676,698, and ESG funding of $180,552. In addition, the City expects to carry forward $249,756 of
prior year CDBG funds and produce $20,000 in additional revolving loan income. CDBG funds will be
used for eligible activities including acquisition and rehabilitation of existing housing, public services,
code compliance, infrastructure improvements, and fair housing. All applicants must meet the low-
income eligibility guidelines for CDBG. The HOME Program will fund the acquisition, rehabilitation,
down payment assistance, construction of affordable housing, and CHDO activities. It is projected to
produce $450,000 in additional program income. The ESG Program will fund rental assistance, rapid re-
housing, and homeless prevention and shelter operations.

The City solicits applications through various means such posting on City website, information posted in
the City Municipal Building and information provided to the listing agent for the properties. For the
HOME Program-eligible applicants will be first time homebuyers with incomes at or below 80% of the
area median income for Dallas County. There are no specific groups targeted other than first-time
homebuyers and low income. Applicants will be accepted on a first come, first served basis and the City
will qualify applicants on this basis. Other applications will be kept in the order received. Information
may be obtained at www.garlandtx.gov or at Housing and Community Services located at 800 Main
Street, Garland TX 75040

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:
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Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

e During FY 2019-2020, the City of Garland will be utilizing HOME funds for the City’s Housing Infill
Program, down payment assistance, and to fund the construction of new affordable housing and
acquisition and renovation of existing affordable housing units. The City will not be utilizing HOME
funds for investments that are beyond those identified in 24 CFR 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The following guidelines are included in the Annual Action Plan for FY 2019-2020 for Garland as a
part of the Consolidated Plan submission for review and approval by HUD.

Recapture: The City will use the “Recapture” provision of the HOME program for controlling resale
of the homebuyer property during the affordability period. Recapture seeks to recover all or a
portion of the direct subsidy provided to a homebuyer if they sell the property during the
affordability period. All funding will become due in cases such as if the recipient rents or leases the
home, fails to occupy the home as a principal residence, transfers the property or interest in the
property, misrepresents eligibility, or defaults on the senior/first mortgage loan. The homebuyer
assistance is secured by means of a note and a deed of trust by the recipient. Payments toward the
principal are deferred under the provisions of the Note, and the lien will be forgiven after the
affordability period as long as the homebuyer does not default on the note. The amount of HOME
funds subject to recapture is the outstanding balance of the direct subsidy received by the
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homebuyer. The direct subsidy will consist of 1) any HOME funds provided to the buyer at the time
of purchase (down payment, closing cost) to assist with the purchase; or 2) any reduction in the
purchase price from fair market value to an affordable purchase price, or the difference in purchase
prices and the first mortgage and buyer contributions (affordability gap). The amount for recapture
will be based on “shared net sales proceeds” as described below. The homeowner's investment will
be reimbursed before any HOME funding. The following are the recapture provisions by program:

HOME CHDO Infill — Habitat for Humanity “Recapture” will be used to recover all or a portion of the
direct subsidy provided by the CHDO to households that purchase CHDO-developed homes. The
subsidy will be in the form of any purchase price reduction or affordability gap, as noted above. The
recapture amount is subject to shared net proceeds and the outstanding HOME balance. Any funds
recaptured by the CHDO will be remitted to the City.

HOME Infill Housing: Land Acquisition/Improvements/New Construction: “Recapture” will be used
to recover all or a portion of the direct subsidy provided to a household to purchase a City-
developed home. The subsidy will be in the form of any purchase price reduction or affordability
gap, as noted above. The recapture amount is subject to shared net proceeds and the outstanding
HOME balance.

HOME Down Payment Assistance Program: “Recapture” will be used to recover all or a portion of
the direct subsidy (down payment/closing costs) provided to a household to purchase a house on
the open market. The recapture amount is subject to shared net proceeds and the outstanding
HOME balance.

Calculation of Shared Net Sales Proceeds: Shared net sales proceeds are defined as the sales price
minus the first mortgage lien and seller paid closing costs and includes only the following items to
the extent actually incurred: brokers commission, reasonable attorney fees, and any transfer tax or
recording fee payable by the seller. If there are insufficient net proceeds from the sale of the
foreclosed property, the City has the option to forgive the difference.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Recapture: Garland follows the HOME affordability requirements outlined at 24 CFR 92.254(a)(4) &
(5). The minimum period of affordability is dependent on the amount of direct homeownership
assistance. The affordability requirements are as follows: Under $15,000 — 5 years; $15,000 - S
40,000 — 10 years; and over $40,000 — 15 years. The affordability period identifies a specified period
the homebuyer must occupy the unit. When homebuyer closes on a loan assisted with the FIRST-
TIME HOMEBUYERS assistance, a lien is placed on the home for the period of affordability and
secured by a Note and Deed of Trust. Payments toward the principal are deferred under the
provisions of the Note, and the lien will be forgiven after the period of affordability as long as the
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homebuyer does not default on the agreement. In the event of any of the following actions, the full
amount of HOME funding will be repaid: the Note is considered to be in default and subject to
recapture if any of the following conditions exist during the period of affordability: 1) Owner rents or
leases the property: 2) Owner fails to occupy the property as principal residence; 3) Any transfer of
the property or any interest in the property; 4) Any default or misrepresentation by the homebuyer
relating to his or her eligibility for the Program; and 5) Any default under the instruments or loan
documents of the senior lien holder.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not use HOME funds to refinance existing debt.
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The City of Garland administers the ESG program in collaboration with MDHA. ESG funding is used
for homeless prevention and assists individuals and families who are at risk of homelessness.
Participants can enter the program through self-referral or referral from another agency. All
households applying for ESG assistance must have a gross income at or below 30% AMI. Rental
assistance is provided for a maximum of 3 months and cannot exceed $2,000 per households with
certain exceptions.

Preference is given to applicants, in the order below:

Families who are able to maintain housing without continued rental assistance and requiring limited
or no stabilization/case management services.

Individuals who are able to maintain housing without continued rental assistance and requiring
limited or no stabilization/case management services.

Families with a commitment from a partner agency to provide rental assistance and/or case
management as may be determined necessary to achieve housing stability.

Individuals with a commitment from a partner agency to provide rental assistance and/or case
management as may be determined necessary to achieve housing stability.

Veterans and families with a member who is a veteran.

Families with children.

Households who are anticipated to be receiving a Section 8 or VASH voucher within 6 months

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care is in the process of developing a coordinated assessment system that will
improve links between clients with services and provide referrals to housing and services that are
available. The system will uniformly and objectively assess clients, according to their level of need
and risk, and place them in housing.

A Coordinated Intake/System Task Force was formed and developed the following goals:

1. Develop Uniform Needs Assessment for all populations
Develop coordinated Intake Process Guidelines for single adults, children and families, and
unaccompanied youth
3. Develop data tracking and reporting supports in collaboration with MDHA HMIS Committee
4. Develop an implementation plan
5. Develop a Financing Plan
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6. Develop Quality Assurance Process

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City’s Housing and Community Services Department prepares a calendar identifying key dates in
the funding process and provides the calendar to neighborhood organizations, homeowner
organizations, past subrecipients, and other groups or individuals on the City’s mailing list.

e The City publishes an article including the potential uses of the funds and the calendar described
above, in the “Garland City Press”, a newspaper that is distributed with the City’s water bill.

e A notice of funding availability (NOFA) is published in the Dallas Morning News.

e The City accepts competitive applications from non-profit social service organizations that carry out
activities and implement programs that are eligible for ESG funding. The City consults with the CoC
and funding recommendations are subject to approval by the City Council and become part of the
City’s Annual Action Plan.

e Agreements are then developed with the selected subrecipients.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The regulations at 24 CFR 576.405(b) states that if the recipient is unable to meet requirement
under paragraph (a), it must instead develop and implement a plan to consult with homeless or
formerly homeless individuals in considering and making policies and decisions regarding any
facilities, services, or other assistance that receive funding under Emergency Solutions Grant (ESG).
The plan must be included in the annual action plan required under 24 CFR 91.220.

The City of Garland does not have a homeless or formerly homeless person on its City Council or
other policy-making bodies. However, the City is a participant in the CoC. MDHA, the lead agency for
the CoC, implemented the Alliance Homeless Forum (AHF) which “empowers the homeless and
formerly homeless to meet monthly and discuss issues related to their situations, survey and report
their needs, and plan strategically around the resolution of problems they encounter”. (CoC Year-
End Report 2014).

A review of the CoC's policies and procedures manual (PPM) shows that the CoC has a plan for
consulting with homeless or formerly homeless individuals in considering and making policies and
decisions and its governance structure includes formerly homeless or homeless persons. The City of
Garland meets these requirements through the CoC. See the following link to the CoC's PPM:
http://www.mdhadallas.org/wp-content/uploads/2014/08/Approved-Structure-CoC-Policies-and-
Procedures-08 26 14.pdf.
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5. Describe performance standards for evaluating ESG.

The Dallas/Irving and Collin County CoC has developed the following performance measures for the
ESG Program for its partners such as the City:

e 90% of all persons shall have higher non-cash benefits at program exit than at program entry as a
result of receiving ESG assistance

e The number of persons with higher income at program exit than at program entry as a result of
receiving ESG assistance

e 25% of unemployed persons who are not eligible for SSI or SSDI will become employed

e 50% of persons with deficient academic skills will improve their status

e Provision of a weekly and appropriate level of case management provided to persons with or
without disabilities (the number of persons receiving case management)

e Provision of reasonable engagement with homeless individuals/families living in emergency shelters
or during street outreach in order to assist with assessment and assignment functions within a
continuum of care

e 100% full participation and compliance with the HMIS, including accurate and timely entering of
data (10% annual error rate)

e 65% if persons exiting to permanent housing as a result of receiving ESG assistance

See above

Annual Action Plan 63
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Attachments

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2019

64



Citizen Participation Comments
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TrALL INIEEESTED GROLUFS AND INDIVIDUALS

The Cily of Garland Anneal Action Plen Juc the 2009 program year 35 available for
citizen review and coartment from June 2E, 2009 theoash Fuly 22,2019, A deafl copy of
the Plan s aveilable o the i lousing and Commuonity Services atfiee located at 300 Main
Streer, Garland, 1 between the hours of 8:30 am. and 4:30 pur. and the Central Likrary
in arland. For additional informaation contact Mona Woodard at (972) 205-2130.
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PUBLIC BOTICE - CITY OF GARLAND
NOTICE OF FLNDIMG AVAILABILITY AND
PUBLIC HEARINGS NOTICE FOR PUBLIC INPUT

The City of Garand will be accepting Appliations far the Request af Funding For s Community
Development Bhick Grank JCOBG), HOME Infill Partnershlp Grant (HOME), and Emergency Solutsomns
Grank [E5G) for tha fiscal year beginning Qctober 1, 2019 &g endIng Seprember 30, 2020, Applicaliens
will e vailable beginring January 13, 2019 and accepked thraugh Relruany 13, 2014 at 4-33 pm.
Furthermare, the City of Garland will canduet three (2] Public beetings and one {1] Publle Bearing to
salicit input fram Interest parties on the City's strengths and needs 43 part oF Garand's Consolidated
Plan Frocess to allocate Funding from the COBG, HOME and ESG grant programs.

Civerall goals far the Censolidated Plan are to strengthan padingrship among all levels of government
and the private sector, including fer-profit and non-prafit orgarizations, 5o as te enable them o provide
decent housing, £5tablish and maintain 4 suitabbe Iving 2nvirenment, and to expand ecangmic
apporturitias for every citizen, particularby for [ow-laceme persons.

APPLICATICNS; Requesis for Funding Application Peckages wiil ba anrailablée 4t the Howing and
Community Sarvices Department located at B0 Main Street, 17 floar, Gadard TE 75040 beginning at
9:00 g on Wednesday, January 23, 2015, Applicatiohs may alse be downloaded on that date from
the Departrment wabehte: htto:/ funs grand ta oo Tl hes/defaultasp. Thars will e 2
Technical Assistance madtings held on laauary 237 o 3:00 g.m, and January 5% at 1:00 pm. o
review the application and hawe questiens Bnawered. Tha moatings wilt ke held in the Clty of Garland
Munici pal Bullding Jocated at 200 Main Street, Garlend TH 75040

NOTE: Deadline to submit completed applications = Tuesday, February 13, 2009 at 4:30 zm.
Applicatlions recehed after this date andd ime will neither be accepbed nor considared.
Incomplete applications will not be aceested, evalyated, nar considered.

PUBLIS [WPUT: The public is encouraged ta attend one of Ihe scheduied Puilic Hearngs and provide
inpuk on the needs of Garand, Texas. Ifyau have suggestl pt of recommenda tions af a project you
would like to see funded in the 2013-2020 pregram year with HUD funds, please attend ane of the
meetings to provide Imprat, Yoy may also submit your written recomandations ¢r suggestions, no laer
1han Frigay, March 1, 2819 to hdrs. Mona Woodard, Directer of Housing and Cemmunlty services
Department, 800 #sin Steest, Garland Td 75040, Ax part of the City af Gardand's Cansalilatad Plan

Process, the following scheduked Publlc Meetings and Pullls Beadng will be available for thess
interested in providing input o the Cloe's strenpths and neecs;

Cley of Garland munlEpal Bullding ._Cih.- of Garland Muacipal Building City of Sarland City Covnel
EOD Main 5t, Garland T 7S040 B0 W i i K. Garland TX 75040 Meating - Public Hearing
300 W, Fifth 5., Garland, T4 75040 |
G 30 p.rm. te 730 pam. 00 gm. b 430 pan. Beginning at 7:C0 p.m.
Tuezdwy, Iamuary 13, 2019 wednesday, /anuary 30, 313 Tuesday, March 15, 2019
-~
evad
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The City of Garkind do=s not discriminats on the basis of disability In the ad mitsion of, access 1o,
treaument af, or employrment in (b5 programs, sttivitiss or pubkic meetings. Any individsal with a
disabikity in need of accommgdation |s encouraged to contact Mana Waadard at (9723 205-2130.
Plaass provide 1 day natice 5o that proper accommodations can be pravided,
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2019/2020
Federal Grants Notice

The City of Garland will begin the 2018/2020 Federal Grant Process on lanuary 23, 2019
The COBG Public Service application will be available for download on january 23, 2G19.

All Public Service entities interested in applying for tha Community Development Block
Grant (CDBG|, HOME Partnership Grant {HOME| and Emergency Solutlons Grant (E5G

pragrams are required to attend ONF Technical Assistance Meating [Tsted below.

Applications Rébaned 1d tha Publlc 1.23-19

Techrlcal Assistance Meesting 1-23-1% 3-8:30 garr | 900 Main S, Garland — Bluebannet Rrn.
Technlcal Assiztance beeting 1-25- 1% 1430 pm {800 Main S, Sarland = Bluebonnet R,
Pubdix input Waeting 1-25-1% B30 pm BO0 hdsin &t., Garland —Aluekonnet Am.
Buldie Input heedng 1-30-1% 3:30 pm E00 raln 5t., Garland —Glugboenet B,
Applcation Due Date 2-11-14 By 4:30 pri | 800 Main §t. — Hewsing Corm unity Serces
Grants Publis Haar g F-15-14 700 pm 200 M. FHth 5t Garland Oty Cauncil Meating

As part of the 3019/2020 Federat Grant Frocess, the City iz saliciting input from Garland
itizens. Please take a survey to complate regarding the use of Federal Grant funding in the
community and return to the Housing and Community Services Department by March 1,
2019, Electronic copies of the application and grant process may be found on our wehsite
located at hbips:ffwww garlandbogov/Eow/hkihes hes. asp,

Community Dﬁﬁilﬂpnlnnt Block Grant [CDBG} and
HOME Investment Partnership

~ @DHBMG §

COMMLMITY DEVELODOPMEMNT ELQLE CRAAMNT

PA VR
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2018-2020 Federal Grant Public |nput Survey

City of Garland Housing and Community Services Department
800 Main Street, Garand TX 75040
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2019-2020 Federal Grant Public input Survey
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City of Garland Housing and Community Services Department
840 Main Strect, Garland TX 750410
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2019-2020 Federal Grant Pubtic Input Survey

City of Garland Housing and Community Services Dapartment
800 Main Street, Garland TX 75040
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City of Garland Housing and Cammuniéy Services Dopartmant
400 Main Street, Garland TX 75440
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City of Garland Housing and Community Services Department
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Grantee Unique Appendices

City of Garland
HOME INVESTMENT PARTMERSHIP PROGRAM

RECAPTURE PROVISIONS

The City of Garland, HOME Partnership Programs in compliance with 24 CFR 92,254 of the HOME rule,
has adopted the fallowing recapture policy, using the HUD acceptable recapture models, Shared
Appreciation with the Homebuyer During the Affordability Perlod for New Construction Programs (Infill
and CHDO), and Direct HOME Subsidy Recapture during Affordaobility Period for Down Payment
Assistance Pragram.

The HOME recapture provisions are established in 92.254(a){5) and permit the original homebuyer to
sell the property to any willing buyer within the affordability period, while the City of Garland Is able to
recapture all or a portion of the HOME assistance provided to the original homebuyer. The recapture
approach requires that all or a portion of the direct subsidy provided to the homebuyer be recaptured
from the net proceeds of the sale.

DIRECT HOME SUBSIDY

Direct HOME Subsidy is the amount of HOME assistance, including any program income that enabled
the homebuyer to buy the unit. Itincludes down payment, closing costs, interest subsidies, or other
HOMIE assistance provided directly to the homebuyer. It also includes any assistance that reduced the
purchase price form the fair market value to an affordable price, Furthermore, if HOME funds are used
for the cost of developing a property and the unit is sold below fair market value, the difference

between the falr market value and the purchase price is considered to be directly attributable to the
HOME subsidy.

NET PROCEEDS

Met Proceeds is the sales price minus the superior loan payment {other than HOME funds) and any
closing costs, The City of Garland may require full or partial repayment of the direct HOME subsidy
when a subsequent sale occurs during the affordability period. If there are no proceeds or insufficient
proceeds to recapture the full amount of HOME investment due, the amount subject to recapture must
be limited to what is available from the net proceeds.

All HOME subsidy provided may become due in cases such as:

1. Owners sell the property during the affordability period;
2. Misrepresents eligibility; or
3. Defaults an the senior/first mortgage.

AFFORDABILITY PERIOD

The period of affordability is based upon the total amount of HOME funds subject to recapture, which is
hased on the amount of HOME assistance that enabled the homebuyer to purchase the hame, This may
include any HOME assistance that reduced the purchase price from fair market value to an affordable
price but excluded the amouwnt between the costs of preducing the unit and the market value of the
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property, such as development subsidy, The recaptured funds must be used to carry out HOME eligible
activities within the City of Garland. The pericd of affordability, as per HUD regulations, does not begin
until the activity is shown as completed in the HUD's Integrated Disbursement and Information System
(IS}, Therefore, the period of affordability may not start until sometime after the actual execution
date of the Deed of Trust and Promissory Mote. The period of affordability will begin on the same date
as the IDI5 activity completion date.

The following table outlines the required minimum HOME affordability periods:

HOME Investment Per Unit Minimum Period of Affordability
Under $15,000 | 5 Years

515,000 to 540,000 10 Years

Cheer 540,000 15 Years

CALCULATION OF RECAPTURE OF ENTIRE DIRECT HOME SUBSIDY ~ Down Payment Assistance Program

For the Down Payment Assistance Program, the City of Garland has elected to recapture the entire
direct subsidy provided to the home buyer if the property is no lenger in compliance with terms and
conditions defined in the legal documents. The recapture amaunt is limited to the net praceeds
available frem the sale.

The City of Garland may provide up to $10,000 in down payment assistance to eligible buyers. The
affardability period enforced is 510 years.

Example:

A homebuyer receives 510,000 in HOME down payment assistance to purchase a home. The direct
HOME subsidy to the homebuyer is 510,000, which results in a five-year period of affordability. If the
homebuyer sells the home after 3 years, the City would recapture, assuming there are sufficient net

proceeds, the entire $10,000 in direct HOME subsidy. The homebuyer would receive any net proceeds
in excess of 510,000,

ATION OF HDO Progra

The City of Garland has chosen to share the net sales proceeds of the direct HOME subsidy outstanding
balance upon sale of the property during the afferdability period.

Shared net sales proceeds is defined as:

1. Divide the Direct HOME subsidy by the sum of the Direct Home subsidy and the homebuyer's investment.
2 Multiply by the net proceeds to colcwiote the amownt of HOME investment to return to the ity of Garfond.

i + ¥ Il i - T [ ¢ =
Homeby Direct HOME Subsidy + Home Investment
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1. Divide the homebuyer’s investment by the sum of the direct HOME subsidy ond the homebuyer's

investment;
2 Multiply by the net proceeds to colcuiote the omownt of homebuyer investment to retwm to the
homebuyer.
Example:

& homebuyer received $10,000 in HOME assistanee and providedd 52,000 of their own funds for down payment,
They also invested another 53,000 on capital improvements to the property. They are selling the home after two
years. The City structured its recapture provisions to share the net proceeds between the HOME-assisted
homebuyer and the City.

The net proceeds of the sale are 55,000, Using the twe formulas set forth above, the amount of net proceeds to
Ibe recaptured by the City would be 53,333,

10000 X 55,000 =%53,333
{510,000 + 55,000}

The amount of net proceeds to be recovered by the homebuyer [ 31,667

£5000 X 45,000 =51667
510,000 + 55,000)

If there are insufficient net proceeds available to recapture the full amount due, then it is not required
to repay the difference between the prorated direct HOME subsidy due and the amount the City of
Garland is able to recapture from available shared net proceeds.

FORECLOSED PROPERTY

In the event the property is foreclosed, the City will make every effort to recover the shared net
proceeds avallable through the foreclosure sale.

ENFORCEMENT MECHAMISM

The City of Garland will enforce the recapture provision for the HOME-assisted property by
incarporating the requirements into the legal documents recorded in Dallas County far the property.
This ensures notification upen the sale of the property.

REFINANCING
The City of Garland does not refinance any existing primary mortgages.
IN SUMMARY

The City of Garland will ensure that a detailed HOME Program Agreements and legal documents that run
with the property, will include appropriate language in documents executed upon the sale of the
property and that all parties recelving HOME assistance are aware of the requirements, terms, and
conditions.
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STANDARD POLICIES AND PROCEDLRES
FOR
EMERGENCY SOLUTIHONS GRANT ASSISTANCE

LI. Parpose

Tlis section introduces the Citr of Sarlond Emergency Soluion Sra (ESC) and
outlines the scope and purpose of this Policy and Frozeduvre Manual [referred to herein as
“Manual™)]. This Manwsl eslshbishes poidelines, procedores, noapoostbilitics, and process
mecessnty for affective manapament of the Cliv of Gorland Etnetpaney Solution Grant
Programs, in accordance with applicable Federal, state, and local laws and guidelines.
Full implementation of these puidzlings will allow the City of Garland to:

n  Establish eflective and cfficient adminisitiion of the Fedoral zrant pwerds
thrmugh the upplication ol seond manapemenl proclices; snd

e Assume responsibility for administering the grant cwards in @ manney
consision! with underlying agrecmant, program objeclives, and terms and
conditions sl [orh in Lhe Foederal award.

1.2. Objeetives of the ESG Program

Conzistont with the mandate adopted b the U5, Departioent of Housing and Ueban
Drevefopment for the E3G Progmm. the purpese of the Garland ESG Propram is:

¢ toengane homeless individuals arf families living on the streer;
» {0 improve the number and qualite of emerpency shelters for
Homelesys individuals and [emilies;

* 1o help operate these shellers;

*  to provide essential services wa shelter residents;

= jo rapidly re-house homeless individoals and families; aod

» o prevent famlics and individuals from becoming homeless

1.3 Progrum Furding

The ESG programs deseriled herein are faderally finded prozrams paid dwoueh an
enlitlement grant awerded cach yesr by the 1LE. Depanmete of Houwsing and Lirhan
Developmen (HUTY) wa the Ciry of Garland as grantee, Funding will be wilized tor

# io help operate emergency sheliers for beneless individuals al
Familics
*  tir help sheliers provide casential aorviees to sheltor residents
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s o rapidly re-house homeless individuals uod (emilies by providing
serurity und ulilicy dequesils and ceat atd wiilicy azssistance For up to 24
manihs

¢ [0 prevent tamilies and individvals from becoming homeless by
provizion af Tenl assislunes [ ep o 24 months

B pFOvide appropiale SUPpOTIIVE SErvices in Conjunetinn with
heusing aclivibes

Accordingly. the availability of the ES4G services deseribed hersin 15 eontinpent on
federal ESG funds in Aoy given year, Any changes in the Jederul unding (iocrease or
deerewse or shilts in [onding level) may cowse chunges o this BSG progrm. The City of
Ciarlasmd bas na abligation o find the E50G progran deseribed heeein if and o the extont
that federal ESG funding becomes vnavailable,

1.4 Continuum of Care Process

The passaoe of e Stewart B, bokinmey Flomeless Assictanca Acrin 1987 beoupht new
funding cpportunitizs for havsing and supportive services tor persons thoe are homeless
from the Department of [ousing and Lrban Devalopment (HULWD). Teo facilitate the
creation of effoctive systems of delivering supportive scrvices o homelzss persons, HUD
introduced the Continuum of Care proeess o 1%, As a result, the ity of Dallas
became the overseet of & consortivm of sovial servics ngenaies, twsiness, fuilh based
vrgeniabions, and valuoleers o identilying the needs of persons thal wre homesless wml
menerating plans o meat thoze needs. Becanse of the lepislation and sobsequent
amendmcs, e Cigy of Garland has been participaiing in the Consortivm, although not
receiving funding, since 2000,

Currently, Metro Talla Tomeless Albance {(MIDFAY, o non-profl commonly based
arzanization, administers the Contimoun of Cace process, and the City of Garland is an
active paricipane. WIHA is recopnized as the authority on homeless issues for
[DrallasfCollin counties and will provide oversight. and recommendations of appropriore
averzighl and recommendalions of approprialed policies regarding 1w operaticns af the
Cily's funded homeless semvices programs including those of the Emergency Solutions
Ciranc. RATHNA accomplishes this threwgh its membership and Comtinuom of Care
Comrrniltess, Lach cormmilies is compuesied of represenlution rom Lhe Continpum of Cars
Member Apencies, and the Cicy of Garland as well as harmeless or lometly homeless
people. Each comumittes meets at least mondsly.

The City of Garland will fully comply with all cegolations for the Emerpency Solutions
Urant 24 published in the Code of Feders]l Beygulatjons (34 CFR parl 84, 85, 91 & 5T6) It
shall also comply with all Federal, State. and local e houwing and propercy laws
conceming rental propeities.

a2
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1.5 Agency Overview

Rerognizing the needs ol persons thal ere homeless ar al msk ol homelessoess, the City
desipnates Development Services/Manning/Housing and Comununity Szrvices as the l2ad
agency i administering and implamenting programs desipoed 10 mect the noeds and gaps
in servicea idonificd theeegl the coniinuum of care process. HE&CS (s the poimany
division responsible for planning, developing, implementing, managing, and moemloong
all ithe Frmersency Solulons Grand procrams developed Lo meet the idemtified needs. The
progeam teporte o the Devalopments Senvices bManaping Direcior dwouph the HA&ACS
kiamaper.

The administration of (e ESG program 15 accomplished under the umbrella of he
Hewsing end Community Services Division within the Development Services
Depariment. The Hausing and Comenunity Services Manosger parforms supervision for
ull onpoing functions ol the proson and ensores thal propeam repulalions are being mel
The HECE Manager is respansilde for oversighe of subrecipiants and ansuring that case
mangzoment services, compiction of housing inspections and determining reng
rensonakleness requirernents 1o program pericipanls. The H&CS Manaper likewise
ensures thal supportive secviees provided by the subrecipients assigned o each acliviy
carmply wil eaablished policy and proceduee guidelines. The City's 3r. Finameial
Analyst provides bedpet, and accounting support services.

[.6 Implementntion nod Effective Dare

This Muonwzl is the weorking copy ol the Cily of Carlend's Emergeney Sulhulivns Grnl
etfectivie Cotober 1. 20012 It is desipned ond is intended 10 be a 100l [or the
administration ot the limeegency Solutinng Citant Progeon. 1t s intendad to be, and
rermain consisient with all regulations lor the Emergency Solulions Grant progmm as
publisked inthe Cade of Federal Rogulations (24 CFIL parts 84, 85, %1 & 5760, OB
Cireular A-87, Lhe City of Garland Adminstraive Guidelines. and all applicable Federal
rules und guidelines. 1L sball also comply with afl Federal, State, and loca)] fair housing
laws and property laws eomceening renlal properliss.

L7 Amendments

The Cily oo Garlandd, H& CH reserves the right to anend this Manusl, or any part thereof,
aL ey lime, 0g B deeme appropriale in it sole dizserejon, provided such amendments is
consistent with and dees not plier e Emergency 3olulions Gmol Program reeulalions as
published in the Code of Fedaral Repisizr. Such amendmenis shell be in writizg,
preparcd by dhe H&CS Manager and approved by the Director of Developrment Services,

A1 chanpes (o Lhis manwa] will be in wiiling, and will be cffcetive sz of the dae shown
thereon. ST members ond subreeipienls involved gither in che provizion of scrvices to
pragtam participacis, linancial coxordinetion and yunl manggemenl process, will be
traincd and provided copies of amendinents wo this Mard. & CS Monager is
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responsible for monitorng the process w cnsure adherence an compliance with
c5tablished policy and pracedure guidelines by subreeipicnts.

1. PROGRAM DESCRIFTION AND GOALS

Z1 Frogram Administration

The Ciry of Garland/Housing and Community Services oversees the propramilatie ged
finaneial administratian af the Emergeney Sheller Grant Program. The program provides
the neccssary supportive services necded to conable program panicipents w0 abtain amwd’or
maintain sigbla housing, inereases skillsfincome, and achicve greater sclf-dotermination.

L2 Prugrum Size and Capacity

23 Program Olyjertives

A The purpoge of the Ropld Re-Housing Program is (o a) help homeless persans living
on the streets on in an emerpency shelter ransition ag quickly as pessible inty
permanent hoesing, and tor b) help sueh persons achieve atobdlity in that bauging

B. The purposs ol the Homeless Prevention Program is to prevent persons fram

becoming homeless in a shelter or o unsheliered siluation and to sesist such persons
ot families vegain stabilety i tetr cumenl heosing o elher permanent bouaing

}. PROGRAM OBJECTIVES
31 Clicnt Eligibilicy

This sectiom sets [octh the minimuem eligibility requirementz for the Emergency Solutions
Grant Rapid Re-housing and Feomaless Prevention Proprms, Any person secking,
assistance under cither of these programs must meet thexe mimimom reguirements.

311 Eligible Clicnta

A, Rapid Re-Housing Mropeam - a persen ot Tsmily must be literally homeless os
defined in section 3.12 below.

B. Homeless Prevention Frogram - Extremaly low income individuals and familics
{houzeliold iovome at ot below 30% of family ABdI] ot risk of heenttlng
homelezs and ar risk of moving into an emereency shelter of place ool mesnl for
human habitadion (cateznties 2, 3 and 4, but ot livezally homeless)
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212 The Elomeless Cotegories

1} Litcrally homeless individuals and familics

A Sleepitys in g place nel designed For ar ardinanly used a5 3 regular sleeping
accarrermuduliom

By Living ina shelter desipnated to provide temsporaey livibg anmnp2itenls
{conpregate shelters, rransitional housing, hotels and motels paid for
charitable prganizatons)

21 Exiting an instiition (ail, hospilal) where they resided for 20 days ot less and
wers tesiding it an emeneeney shelier or plaee not reant for humen habutztion
immedintzly hetore entering the [narituinn

21 Lndividualsffamilizs who will imminendly lose their primary nighllime residence
within 14 days and have no subsequent residence identified AMD lock the
resources of support networks necded to pbtain other pennancit bowsing

31 Unweeompenied yoolh under 23 or families with children and youth who do not
ntherwise qualily as bomeless, hut wha

A} Meet homeless definion uoder anotber tedecal statute AMD

By Have not had lzase, ownership interest or occupatcy anreement i pennanent
bousimz ac any Hme during the {ast 40 days AND

C) Have ewperienced two or mote moves during the fast 60 days Akl

) Can he expeeted by coatinoe inosuch siales for an cxiended peried of time
besange ol
i1 Chronie dizabilities or;

ii} Chronic physical haalth or mental hzalth conditions, or:

Lil) Substanco addition, o,

v} Historics of domestic vielenes or childhoed abuse (including neplect), o
v} Fresenoe af @ child or youlh wilh a disability. or

vy “Twi ar mcere barriers o employment

4} I[ndivideals/families fleaing or aetem pling ea e domestic vialenee, duling
violener, scxual assauli. stalking or other danzerous or life-lleeatening conditions
melaled 1o violenes, who

A) Have i idenlifed subsequen) tesidence; AND

B) Lack the cesoumes and suppon ngtworks needed 1o obiain cther penwanent
housing

3.2 Ineligible I*ersons

Persons that do oot mcet the homeless calegories above may nol reostve assislance under
the Rapid Re-hewsing Program,

An individual (s not considerad homeless 11 haefshe is:
Th  Tn howsing. even Llhough hefshe i= paying an excessive amounsd fr housing, the

howsing is substaodard anl in need of repair, or the bowsing is coowded;
) 15 currently incareetated and was nol homeless prior o incarceration;
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3 Islinving o o Board and Care, Adult Congre pate Living Facilily, of similar place;

4} 1s being dischurged Iram an instilution thal is regeired i peovide or areange
housing upon velease:

33 Wards of the State.

A3 [ntubie anl Eligibility Svreeniog

hletlod of Application — Al applicants nwst complete on application packet provided
kv the Rapid Re-housing Organizalion. Each sponsonng sgeney performs mueach
avtivitivs, conduets the eligibiline sereening process, sereens Gor appropm stenessreadinesy
for the prooram, and collects docwnencalion as appeepriate 1o delennineg each person's
eligibility and tepdiness for the peogenm,

[nfommation required on the MDHA HMIS Universal Intake form will be collected duwring
thwe initial Eligibility Sercening. Upon acceptanee into the Eapid Re-housing or
Homeless Preveolion Progrom, applicant imlormation will be entered inte the Homeless
Munapemenl Inlormalion System.

Sub-recipients will maintain documentation of clipibiliny on all hovschelds secking
assistanee, 1L s determined that g hoosehold is fneligihle, documentaion must refloce
the teusims lor ineligibiliy.

Fapid Re-housing clients will ba evalusted for elipibility ad need o assictance initially
and at least annuably, However. elients will be ra-evaluoted each time o participait
expariences a change in income, housshold compasition,

Homeless Prevention clienis will be cvaluated for need initially and re-assessed aia
mritiiwam of every 3 months o evigw the amount and types of azsistance nocded to
relain housing

Timing - Applications to the Rapid Re-housing will be aeceped bazed an funeding
availability.
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34 Documentation of Homelessness

Ty determninioy eligibility, the Case Manager will nbtain and pravide docomentation 1o
support the applicant’s hoeelessness as required by the regulations in the Code of
Federal Repister (24 CFR part 20059080,

13 Libera|ly Homeless
«  Written obzervacion by the outreac worket,
s« Written veferral by another housing or serviee provider:
= Cerlifiention by the individual or head of heusehald sseking assistance
slating dhat (sthe was living an the streets on in a sheher;
»  For individuals exiting an institution — one of the forms of evidence above
and
o [hschorge paporsark o wnden'oral e lemal;
o Walten, revord of ke worder™s Jdie diligenee b oblun
above evidence ond cattification by fndividoal that they
exited an institution

2} [murinent Riak of Homelcssooss
= 4 court arder resolling rom anceviction aciion notifying the individoal or
Family thal they must leave; or
+  For individual end families leaving a hotel o imotel - evidence that sy
lack Lhe (inancial resources to siay; or
= A documented and venfied oral statement; and
c  Cedilication (hal no subseguent residence oy heen identifed; and
o Selfecenificarion or aller wreitlen documenttian that the individual
lacks the financial resourecs and support necessary to shiain
permanent housing

1) Homelecs under (ber Federul Srutoes

¢ Cenification by the nonprofit or state or lecp] povernment hat the
individual or head of honsehold seeking assismnce met the criteria of
humeleyssness under another Federal statte; ond
Cerlification ol ne Permancnt ousiog in the last &0 davs: and
Certiticasion by the imlividual ur head ol howehaeld, and sny available
supporting documentaton that {2)he has moved two o mare lirmes o Lhe
past M} days; apd

»  Diwcumenlation of special needs or 2 or more barricrs

4y Fleeing or Attempling to Flee IV

»  For Victim 8zovice Providers - an oral stagemnenc by thee individoal or head
ol huwsehuld seeking pssisiance which steles: they have no subscquent
residence; and ey Jack resources. Statement mus be dooumented by a
self-certification or a certification by the inlake worker.

»  For nan-Viglim Service Providers
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o Oreal siatemend by the individoal or head of honsehold
seeking assistance that they arc flecing. This stalement is
documenicd a self-cenification or by 1he casewaorker,
Where the salily of he individuel oo laesify 35 oot
jenpardized, the oral statement must be verified: and

o Certification b the individual or head of housclold that no
sibsaquent residence has heen identifed; and

o Selfeetification, or olher writlen documenlation, that the
individual or family laeks 1Be Mnakeal resoorees amd
support netwarks @ oblain other pernanent housing,

3.5 Unit Requirgren e

A Habirability Asscasmcent is required for both Rapid Bc-housing and Homeless
Freventon Proprams

1} Sub-revipients bave the option al comteacting with the Gaclamd Maousing
Ageney o perforn the inspections ot

2y Conductng the asscsswcnt in-house using she Habiability Cheek: Liat
provided thal staff complete the cedtificalion progess aTered throweh HUD

B. Tewd-Based Painl Bequirertenls
1} A Laod-based paint visual assessiment i required any time a ehild undar the
ape of & will ke living in the unit and it was construcied before 19738,
2t The inspection may be conductod a3 above Far the habitability standards.

. Henlal pgsistenes cannol be provided unless the umi'a venl 15 reasonablc in
relation o the renls being charped [or 2 companls unitin the private marksl,
Prevcedures fur Real Seasonable Colerdatinm

1. Hant assistance provicded conpol exeeed the FMR established by 11UE. FME Toe
thv: Trallas arca is by zip code and may be found at X000,

5.6 Lease nmd Assistance Apresments

A, Aowritzn leace betwesn the prepram paricipont snd owneefpropedy manzper 14
requited. ‘There alse st be a written Agresment becwean the program pasticipus
and 1he servier organization defining the ceganization’s responsibilities and the
PIUEram penicipant s responsibilites,

B, Al serviess will be lonnant based.

C. lzencal assisinee moy inclode
1. Arteats — a ane- lire payment lar up Lo 3 moaths ol renl io emears, including lale

foes

2. Late Fees Payment is only allawed in combination with the one-time arrearape
[y MG

3. ke wilh uther subsidies — Rental Assisianee will oot be used in combinaton with
ctlier aubsidies,
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4, Maximum penod of Asstslonee and Amooals -

a} Lirnits apply (o ol assistanee an individosl receives, either as an individuoal
ovas part of a Faily

) Financial assiatance will noe cxceed 24 months (this ineledss the number of
menths of amesrages paid + the number ol memths of awsistance.

¢} Suhmrecipients are encoumaped Lo eslablish a propracn Thal reguires clients o
aszume o povtion of tental eests, d2pending on their ability io da so.

d) Case bManmgement review will detennine clienc’s ability to assume
respansibility for ront!

¢t Eligble Financial Assistam
ap Femite] Applicansn Fee
b Security Depnsits (connne aveead 1 month’s rent}
e} Last conih®s rend (il required, sanmal exceed 1 maath’s rent)
di Utility De posit
o Utility Payment (amcacage may also b paid — up to & month’s)
) Moving cosi

I}, Services

1. Housiog Seanch and Plocemen] — Services or aclivilies nesdssary 1o assise
progrant parlicipans in Jocating, obeaioing and retaining suitable permanent
hovsing

2. Case Management — Assessing (inidal and periodic re-gvaluations), armanging,
cogrdinaeing, and monitormg 1he delivene of services 0 Geiliate howsing
slability for paricipans
B) A minitsuen of | mesting per month pet client is soatdaioey,

b} Mousing Seabilicy Clanning o assist clignt in retoining permavent housing
[ost ESG assistance (s required.

3, Mediaiiog between participant and owncr, only if nocessary to provent loss of
permAanenl housing

4. Lieyal serviers i oecessary to resolwe g legal prablem that prohibils the participant
Iy obdzining permanent howsing or will Tikely resoll in the loss ol permanent
houwsing {landlordfienan matters; child suppoer; puardianship, paternity,
cmancipation, and legal scparation: ovders of proteetion and other civil remedias
for victims of TFY; appeai of veterans and public benefit cliim denials; and the
resulupion of eulstanding criminal warranis], [oelipible lepal senvices include
icnrizralion and el enship, or modgape relaied servios.

5. Credit Repeir Credit eounseling and other seovices necessery W 4s:st with
critical skills related to household budpetivg, manapiog maoey, aeeessing o froe
personal credit report, and resolving personal credit problems. [neligihle
acrvices wwelude the payment or medification of a debit.
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Grantee SF-424's and Certification(s)

13 Mulaer 400000
Exaraden Cals: 1231202

Application for Fedaral Assistanco SF-424
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Application for Federal fssiatance 3F-424
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Application for Federal Aszisiance 3F-424
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Application for Federal Assistance 5F-4.24
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Application for Federal Assistance SF-424
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& Application for Federal Assistance 5F-424
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Application for Fedaral Assistance SF-424
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CERTIFICATIONS

In weeordance wilh Lhe applicablz statures and the regulations governing the consohdaicd plen regularions,
the furisdictinn cartifies that:

Allirmatively Furiber Fair Housing -- Mhe jurizdiction will atfinmarively Tither e housing,

L piferm Relocation Act and Ant-displacement and Relovation Plan — [0owill comply with the
acquisition and relecation requirements ol the Ulziferm Belocaton Assistance and Beal Properyr
Acquisitinn Folicies At of 1970, psamended, 142 1050 4600 4633 ) and implemeanting ragulations a 49
CFR Past 20 1 hag in 2lect aod 35 follosinge a residential anti-disnlacement and relneating assistaoe
plan reygired uoder 24 CFE Part 42 in conneetion with any acrivity assisted with funding under the
Cummunity Developrnent Block CGrant or HOMPE progiams.

Anti-Lablyying - T the best of e jurtsdicion's koo ledgze ond belist:

L. Mo lederal pppropristed funds have bezn paid orwil he paid, e oson Telall ol i, W any person Jor
influgneing or allempting to influsnoe an efficer ar amplnvce of gy agency, 3 Member of Coneress, an
ofticer or emploves of Congress, oF 2n amplavee of @ Maember of Congress mnconneclion wilk tha
awarding of any Faderal eonfraci, (e meklng of any Federal gront the moking of any Federal loan, the
ardlering o ol any cueperelive aersement, and 12 extension. aonfinuaring. renewal, amendinent, o
mad:fication ot any Federal contract, grant, Tnan, or coopeiative agreemen;

2, amy Tunds cher i | ederal appropriaied fimds have boen paid or will he paid rmo gne person S
oot g allsnping oo miluence en ofticer or eneployee of any agency, a Memher of Congress, an
cilicer or employes of Congress, or an emplaycs of a Memilber oF Cragress ineonimeg [ion with this
Federal contract, grazt. loan, or conperative agreoment, iwilh complete and subait Staodars Lomo-LLL,
"Misclnsure Fonm tn Raport Tahizving," o accoedines willl ils instoucliong; wsl

S0 1wl reguice that e lenguage of paragraph 1 and 2 of this anci-labhying corification he ircleded i
the award decumaents for all subawards at 2l Cers including seheonteacs, subgeanms, and condrasts under
arants, loans, ard eonperartve agreaments) and that all subrecipients shall cerily and disclose
aecardingly.

Authorily of Jurisdielivn —Uhe consolidated plan iz authorized wnder Sratz and local lew {as applicahlz)
and the jurisdiction possesses the lagal aucharime toozarry aut the peoageams Tor whiclon is sesking feniding,
in accordancs with apalicah’e HUT regulariones,

Consistency wilh plam --1be hucsing wetviies wbe underaken with Community Development Bloeck

Civent. HIMAE, Emergency Solations (irant, and Houzing Opparonicies for Persons Wirlh AT funds are
aansiaent with rhe stratzgiz plan in the jursdiction’s sonsclidated plan

Seetien 3 — [ will comply with azction 3 ot the Housing and Urhan Deselopment Actof 19680021750,
1700} and implementing regulations at 24 OFR Part 135,

@ﬁwm 414

Ture ol Authcrized Ol Lhle

| LITT MipnnGER

Titlz
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Specific Conmmonkty Developmenl Bluck Grant Certifications

@' ‘The Lnlitlement Community certifies that:

Citlren Farticipation = I 15 in (0| compliance and tollowing a decsiled cifiren parlicipation plan that
sanisfias the requicemenls of 23 CFR 91,103,

Commonity Development Plag = Iis conseliduled plan idenofies community development and bowsing
needs and specifies both sheri-lerm and lenpg-term community develonment abfectives fhat thil have been
develuped o sccordunee wilh the primany abjective of the COBG propram (Le., the devslopment of
wviable urban communities, hy providing decent housing and expanding sconomic oppoetenitics, primarify
fior persons ot low and maderate income] wnd requirements of 24 CFR Pans 91 and 370,

Follwwing a Plan — It is tollvwing a cunrent consalidated plae bl bis been spproved by HUL.
Use of Fands = [1 as complied weth the lollowing criceria:

1. Maximum Feaeible Priorice. With respect to activities 2xpecrad 1o be assasied with CDBG
lundz, it has develaped its Action PLan 3o 3s i give maxirmun Feasible priocity w uclivilies which
hencfit Low- and modaeate-ineonte [amilies oraid in the prevenlion or olimination of slums ar
hlight. The Action Plan ey also include CDBG-assisted activitios which the grantea cestifies
ine desianed 1o meel other community development necds having partionlas wigeney bechuse
cxisting conditions pose a serions and immediate e 1o e bealth or weilare of the commuonity,
and other financial resnurces ars nol avudable (pee Oplonel €080 Ceclilivasion).

2 Crvengll Banefit, The agprepsie wse of CUBG funds, inchuding Scetion 108 guarantecd Loang,
during propram vesr|s} [a periad specified by the graates of ane,

o tan, or thres specitic eonsecutive program y2ars]. shall priocipaily benele persons of Low and
maderae insonie in & inaciér thal ensures Lhal vl lesst 70 percent of the amount is experded for
activilies thal benefit such persons during the designated perfod.

A, Special Assesaments, N owill ool dilepl 12 recever any capilil cesls of public improvements
assisted with CDBG lunds, including Secton 108 lown puurancesd funds, by assessing any
smounl Agrainsl properlivs ewned und occupied by persons of low ond moderate income,
including any fee charged or sssessment made a5 a condigon of aktaining aceess tn mch pullic
improvements,

Howeever, IFCDRG funds are uzed w pay 1he proporlion of & fee or assessment that telages to the
capilal costs of public inprovements (ussistad in part with COBG funds) financed from other
CEVEMUE SOUNCES, an essessment or cherge may be made agrinst the property with respect 1o the
pushiic improsvements finangad by a sowrce other than CLEG funds,

In adedition, i the case of properties owned wd oceupied by moderate-income (ot Jow-income)
families. an wssezsment or churge muy be made against the proparty far poblic impreyciments
finuneed by & souree other than COEG funds i the jurisdiction eertifizs chac it lzeks CTORG funds
Lo cover the assessment.

Excessive Foree — [0 has adopred and is enforciie:

L. A policy prohibiling the use of exeessive foree by law enlorcement wrencies within ils
Jurizdichion agnnsl oy iodibddusls engagred in non-violent civil rights demonstrations: and

@ 2. A policy of enforcing applicablz State and local taws apainst physicallv barving entrance to or
exit trom a facilior or lecagan which iz fhe subject nf such non-vinleng ¢ivil rights demonstrations
wilbun its jueisdiction.
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Complinoee wilh Anti-diserimination laws -- The 2t will be cenducted and adminisiened in
conformily with litle V1ot the Civil Rights At ol 1964 (42 LS 2000d4) and tha Fair Flousing Avl (42

Y e )
LLECL SE0T-307%) and roplementing resulilions.
Legid=Thused Paiol -- 1z activitizs conceming lead-hased paint will comple with the requirermenrs of 24
LUK Purl 35, Subparts A, B, |, K and T
Compliance with Laws - 1 will vunply with eppliceble laves.
Simarurc of anthovized Official Lkale

1T MNAGER

litle

.t

.y
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OPTIONAT. Comminmily Development Block Grant Certification

T . y e : . o
Submil the Following certitication only when one or more ef the aclivities in the action plan are desianed
w et other comminity devalopment needs huving particular urpeney as spaeified n 22 CFR
ST0ENE
Uhe gruntes herely coritizs thar the Annual Plan includes ene or more specitically identitiad CTITRG-
usgisted aotivities which are designed 1o mzel other vommunity development needs having, paniculis
urgcncy bocanse axisting comlilens puse a seneos and immaediate threat to the health o wellare of the
conmunity and other Doangial resuurces wre not wvailable to meer such neads,

@ @.L}.L e 14T

Signature of Autherlesd OTcial [tz
T MNACEY
Titlz

"

A
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Epecific HOME Certifications

I e . P . . . . . -
I'he HOME participating jurisdiction ez2rtifics that
Tenint Based Renlal Assistunee — 120 plans o provide tenant-based renezl assistance, the feman -hised
rentlal assislazce is oo sssenlial slemen: of it consalideted plan.
Lligilehe Avtivities and Costs — [vis osing and will wsz HOME Sunds for eligible aclivilies oo costs, as
described in 24 CFR 8892205 theangh 2 20% and thar it is ol using and wall mol use HOME funds for
prakiliced astivities, &5 desesihed in 92,214,
Subsidy layering — Belore commiting any funds o e projeer, iowill avaluse e prgect inaceurlance
with the guidelines thut 2o adopes for this parpase and will not invest any moes [ Dels o
camhination with other Fedzral assfstance than i5 oecessary To provice alTorduble housing:
g Byl (1149
it el Awtherieed ClTicial Dtz
1T ManacER.
Title
P
F
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Emergency Solotions Grants Certiflcations

Q Ihe Cmergency Solutions Grants Program reeipicnt cortities that;

Major rebabiftation'conversion/renovalivn — I a1 emergency shelters rohabilitation eosts excesd T3
perene of the valse o0 1w building belone rebslilubion. the recipicnn will maintain ciz huilding as 3
shiefter fue horoeless individeals vnd fandlics for & minimom of 16 vears aftar the dare the building is i
occupied by w homeless individual or family after the completed relbiliaion,

[f the coat to comyvere 8 building inte an emergeney sheller snceeds 73 percent of the value of the huilding
after conversion, the recipient will maintain the building as o sheller lor homeless individuals and families
[ur & otinieoaom of 10 veses sfter the dwe the building is firse occupied hy 2 homeless indi vidual or Gaondly
aller the compleled conversion.

In all other cases where FACGH funds are used [or cenovation, Lhe recipient will maintain the building as a
shelter tor homelass individuals amd Gamilies for a mimmum of 3 years otter the detz the huilding is firar
ecupded by o botoeless wdividupl or fmily atier the completed cenovation.

Esscntial Services and Cperating Coses — In the case ofassistance involving sheller eperalions v
essermial serviees relatad do stezel outcsach or emerzeny shelier, the recipient will provide secviees or
shelier W homeless imdividuals and families for the perind during which the FS03 assistaneg is pronided,
withous regard to a perticular sits or strecture, so Jong the recipiont servas the sams type of persons (e,
tamilies with children, unaccompanicd yearth, disabled individuals, of viceims of domesie violendier or
[rersans in the same geagraphic area,

Renovation  Any renovilion carned oul with ESG assistance shall be suffizient 1o cnsore thet the
building nvelved is sale and sunitary.

Supportive Services — The recipient will assist homeless individuals in oltaning permanent bousing,
appropriate supporive services (ueluding nedical and mentul bealth realment, viclim services,
counseling, supervision, und olher services essential for wehioving independent living). and oghar Federal
State, locel. and private assistunee availalle for these individuals,

Macehing Funds - The recipiznt will obiain matchirg amoeums required under 24 CFR 376201,

Cuntidentislity — Uhe recipient has astablished and is implomencing procedures o cnsure the
confidentiality of rseords pertaining to any individual provided family viclenee prevention ar rreatment
services under any projact assisted under the ESG program, ingleding peotection aganst the releaze ol e
adidress or Jecation ol any Tooily violence sheller project, excepl with the wrilken awhorization of the
parsan responsible for the operation of thar shelter.

Hameless Fersnns Tnvolvement — To the masimum extent praclicable, the cecipient will involve,
thrvaeh empluvineod, voluniess seevices, o olheryise, huoeless mdividuals aod lemilies o consirucling.,
renovaliog, muintaning, and opernting Mactlilies assisted under the ES3G propram, in providiog services
assisted under the LSG program, and in providing services for accupanis of tacilitics assisted under the
ProgTRm.

Congolidated Plan — All activities rhe regipiem underlakes with agsistance under ESG are congistent with
its consolidated plan.
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Drisclarge Poliey — The racipicrt will camahlish and implament, to the maximur extant pracricabls and
wherse appropriol, puliciss wod proweols for the discharge of persons Do publicly Tonded instinaiong o

o svsterns of care gsuch as health care facilities, mentel health Scilites, Tosler care or elbes voull T iies,
nrenrreetion procrams and ingtications) i arder to prevent dhis discharees From immediaiely resulting in
humoelessness fon thess persons,

& wl-%- 7

Signaturz of Auchorized Ofticial Do

ZITY RnReEE

Iatle
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APPENDIX T CERTIFICATIONS
ﬁ INSTRUCTIONS CONCEENING LOBBYING CLRTINHCATION:

Loblsying Certification

Thiz cerifizatinn is & material ecpresentation of fact upoen which reliance was placed when this transaction
weas minde or errered inta. Subiissaon of this certifieation is & prerequisite far making or entaring into this
Irnsaclion impuesed by section 13320 1k 310185, Code, Aoy persun whie Ladls w Ole 1@ regoined
cerlificution shull be subject e a civa) penally of nol Jess than $10,000 and nol maoee thoo § 100,000 Lor
cach such failure.
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OB Approwal Mo, (80042

ASSURAMCEES - CONSTRUCTICH PROGRAMS

Public repading burdes for Lths colisclion of informalon & esbialed 1o aeetege 15 minules per response, incuding me fr rc'.'.ep.lin;
ctiona, saerching existaq det@ soesces, gatneding end maintaining the dete needsd, and comoisting Brd meviewing the collacion of

mrnatlon. Send comrnenta regerd ng the curden aetimats ar eny othar espact of thie callectien af informatian, incliding suggestions for

#etluEng this birden, 1o the Office of Management &1d Budget, Faparsork Reducton Froject J0345-00452), Washington . OO 20513,

FLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TQ THE ADDRESS PROVIDED BY THE SPONSCORING AGENCY.

Previcue Edition Ueable

NOTE: Certiq of tsie axslrances inay ol 2 app cable 1 yaur prajecl of peogralit. 1T yoyp Rave questiong, desse conlasl the
Avarding Agency. Furlber, rkin Federal assistance wpeding agencies rery resuire apalicants ko cerify 1 addional

assurances, Fsuch is the case, you wil be nofified.

As sk duly autronced representalive S she appSanl | cerlly Fal Ihe applicanl:

1.

Has the lagel authorly ba appy tor Federal essistance,
and the inglilutiznal. managerial and fnancia capabilly
fincludirg funds sulficien! o pay the e-Faderal share
of pmjec:  ross] e ensure poper plancing,
rranegement Brd completion of tha projsct daecribsd in
thie Bppl catian.

will ghve the ewerd:ng agency, the Cormptrodar Genaral
of tha United Sietae ang, f appropiate, tha State.
trough any aulhorized represertalive, aooess e and
the rght In geamine all recocls, books, papss, or
documents melated bo the assistancs; and will estazish
B propar accourting  systam  in accordance  with
penarally acceptad accounting standerca or sgsncy
dinsclives.

Wil rol diepoes of, modify tha wsa of. or change the
terms of the reel properly e, or cther intaras: in the
sile ang facililies withoul pemission and instrucliong
fam lhe awardng ageocy. Wil seoss e Faderal
interest in tha bide & real propery n accordarce with
awaraing agancy direclivas ard will includs & cowenant
In the tfla of raal proparty ecuirad in whoe or in pert
with Fedaral asaieterce fures o B3BURE RO
giscriminaten guring she useful Ife of the project.

Will comply witn the requiremeants ol the asustanoge
award ng agency wilh regard o the drialling, review aed
asproval of corsiniction plare and speciiciions.

‘Will provida snd mainain comgetsn! and adequaie
eaginearag aupervigion Bt e conerucion site to
erisLfe thal the complete work conforms with the
approved plang and spesificaiions and wil furnish
srograss reporls and sweh other Infarmatian as may be
maequired by the assistancs awarding agency of Skate,

Will Infiate snd complese tha work wehin the Bpolicesa
fime Marme after racelpt of approval of the Bwardag
agency,

Wil asieblish ssfaguards i prohGit employaas from
Jzing thedr poaltans for B purpose that consltutes o
Zraganta the eppaarence of persone or organizatonal
ceniflict of inlerest, o personal gain.

B

10,

Autherzed for Local Reproductian

‘Wili comply with the Intargovernmental Parseanal de
of 1970 {42 LSS, B54720-4763) raiating ta praecribec
standards for mesn syatams for progreme  funded
wider ane of the 14 glatutes o ragulabone specifad in
Azpendiz A af OPMW's Slardards far a beadn Syaten: of
Parsonnal Admrinisiration (5 ©.F.R. 900, Swopart F}

Wil comgly wish tha Lsad-Based Fant Proisgning
Pravaition A (42 USC. §§4801 et sag.; which
prohibits: the use of lsad-besed paint in constuction or
rehablitat on of nae danca atructuras.

Wil corply wilh all Feteral stalules ra@ting o non-
diserimimalion. These inclide but are nat lirites b (&)
Tille W1 of the Chil Rights At of 18964 (P 1, BA-352)
whih prohibibs discirpingtian gr the basis of race,
chioe or ngtiora onging (b)) Tele X ol the FEducation
Ameandments of 1972, &5 amende: (20 LL5.C 5510681
1683, and 1885-168E), which prchibitz diecriminetion
an the basia of sex; (¢} Section 504 of the
Renabllitazion Ast of 1973, a8 emenzad (28 LES.C.
g704), which pronibita d seriminaten on the bass of
handicaps . (d) the Age Disgrimination AcL of 1975, a5
amended (47 LU3.C SEBRICT-G107), wrick prohibis
dizcrimingtion on the basis of age; (e) the Orug Abuse
Offica and Treatmas Ao of "§72 [P L. 92-2E8) as
arranded, rearing 1o nendiscriminat en on the basis of
drug ebuse; [f) the Comprehane ve Alcohol Abues and
Slcaholliern Prevantion, Treetment Bad Fanaolitation
s af 187D (PL. B°-£16), g amendad, reletng o
nomd scrimination on te beale of acohol BbeEe o
alcahnlism; (gl 25523 seed 527 ol lhe Public Heath
Sendoe Act of 1912 (42 LI 3.0, §§200 dd-5 and 250 ae-
3), ss amendad, redating to confidentiality of alcohal
and drug ebuse palisnt recards; (A Tile Wil of the
Giwil Righie Act of 2868 (42 L.5.C. 52801 &5 seq.), as
amended, melating in nondiscrimingion in the sale.
menll o financing  of howsing; (0] sy odber
nordscriminat on pmvisens in the specilic statulalis)
uncer which scplication for Federal ass«stancs is baing
rrade:  and, [[j} the recuirarsnts of any  oiher
nondiacriminaton stelute! which mey apply bo the
Application.

Slandard Farm 4240 (Rew, 7-97)
Prescrbed by OMEB Circular 2402
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1. will camply, o tas  arsady  complies, wih  cha Mational Evvirnrrenie Policy St of 1888 (PL. 91-

Y requismatts of Titas | and 1 of e Uniteom Helossan “E0) erd Executve Oroer (EO0 115180 b rmlifizal on
Assistance 21d Resl Props—y Ao silion Polcies Acl ol o winlaling facilites  pursuant b EO0 733 o
1970 (P .L. 91-B48) which provide for fair and enquilabhe przteclion o wellancs purauant o BO C7EE00 (d)
treatmenl of zersens disslacsd or whose preserty s svaluzion of leod hisards n focdplaing in accordancs
acquirer 85 @ resull of Feders and fecs-ally-assistec with ES 11582 (o] assurance of projeil consislency
programs. Tress renuissiiens apply 1o all Intz"es1s 7 real with 18 aporowed Sl maagenen] progeam

jecl purposes  rzgardless of sevelaned Lodar t1e Coastal Fone Managemenl Sl of
H, 1EFE (TE UEC §5145 el sec (T vonfornily ol
Federe actions 1o Staze (Clean &ir) Implementation
Flans uncer Sectan 176(z) of the Sleet Ar actk of

propery acquired  or
Fedaral partcipstion in purech

12 w1 comply wit1 the pravisions of the Hatch A

E5180°-1308 and TAR-TAZE) whch (it the pollicl 1955 s amanded (42 US.C. §§740° & esq.l gl

s ol emplwesa whoss  pringipal emplayment protectot of underground ecurces ot dnnking  watss

aclivitizs are funsed in whole or i pse wth Fedarl furcs urger trg Hafe Denking Water Act of TE70 BE

emendss (PL. 83523 and, h) proechon  of

12 Wil comaly, as apricese wilh the v sions of e Dav s- enzangared species L oder he Crangerss Spacies Aot
Sacon Acti0 S0 §§2T6 Lo 2767, lhe Copelans Ao of 1574, a8 emencad (P.L. 52-205)

dlUEE, BEPEe and 18 LS G &AT4), and Ihe Dontracs

Waork Hours and Safsty Standarss Act (20 LULB.0. §E327- 16, Wil zomply with ths Wild z0d Scenic Rivers Al oof

333 regarding  Sbor standarss foo Tedensle-asssbed 1965 16 WE.C. 51271 of sen.) rolaled o proleclicg

conatr.clion s cagrasments. cornprents of patential cormoonants of cha natonal

weled st goeniconivers ayatam,
a4, Wl comply wilh Dead NS.08ncs surcnass raquiremens of

Saction 102(a) of lhe Floos O sealer Proteciion Act of "§72 17 Wl aEsist the awarding agency in assaring oo 2 iances
[PL. 23-234) whic requirezs redpienls in g special Aood wih Sezben 102 of the Medionsl Hisloriz Presassalion
lazard 2o2a 1o partcing:s in dhe program and o puciass Al ol 1888, a2 amended (74 LLEG 84701 BEO 11583
Mond insurance f ihe tats’ cost oF insutable sonsbiaclion delenlificalion and protecton of Tstonc progert s, and
aret arnuisition g 10,000 o0 mone. e Ancnaeolsgaal and Histono Prasereation Actoof

19Te 6 LB §EA6Ya-1 et eag. ).
sl comphy wilt environmemal stanosds which may be
prascibed pursuanl 0 e follewing: (8] astitaion of “B Wl cawse o ope prrloired he reguired finsncial and
ervironmental quality contra measures L he complignze audits in accodance wilh e Boagle Adit
Act Amendmernis af 1996 and DME Circular Mo, 8-133,
Wadits of Slatas, Lozal Governments, and Moo Prolil
Cryanizations.”

19, Wil comply wih al 22plicsble resdrarrsnts of all ot
Faders lawes, oxsculive aicars, segulstions. and policies
aovarn g this prograne.

EIGNATURE OF AU S CRIZED CEATIFTING CFFICIAL ) TITLE
%wL{%& | ONT ManAcER
APPLICAMT ORGAHIZATICN T OATE SUEMITTED
P

<™ of GARLND [ oot
I -

5F-4240 (Raw. 7-37) Back
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