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General Fund

Preliminary FY 2012-13 Results (In Millions)
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General Fund
Preliminary FY 2012-13 Results

Factors Affecting the Bottom Line

O Revenue $2 million (1.5%) better-than-expected mainly due

to increased Municipal Court Fines & Fees, Licenses &
Permits Revenue, Franchise Fees, and Landfill Revenue.

O Expenses $1.3 million (1%) lower-than-expected primarily

due to a decrease in Vehicle Replacement & Reserve

expenditures and salary savings.
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General Fund
Revenue Over (Short of) Expenditures
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Electric Utility Fund
Preliminary FY 2012-13 Results (In Millions)

Revised
Budget
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Electric Utility Fund
Preliminary FY 2012-13 Results

Factors Affecting the Bottom Line

O Better-than-expected revenue largely due to increased
Off-System Sales — $1.0 million.

O Decreased expenses primarily due to lower energy prices
from milder-than-expected summer demand — $22.0 million.

Electric Utility Fund

Historical Changes in Fund Balance
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Changes in Fund Balance exclude transfers between Electric Utility Fund and
Rate Mitigation Fund. 8
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Water Utility Fund

Preliminary FY 2012-13 Results (In Millions)

Revised @

Budget hActual Variance

Revenues $49.7 ws SOGQ $0.9
Expenditures (51.4) (50,5% 0.8
Change in Fund Balance $(17) S 0.0 $17
Ending Fund Balance $11.9 m'S . $1.7
Fund Balance Days 9 | 111ﬂ 15

Water Utility Fund
Preliminary FY 2012-13 Results

Factors Affecting the Bottom Line

O Negative cash flow budgeted due to excess Fund Balance
and desire to buffer rate increases.

O Increased revenue due to year-end water consumption —
$666,000.

O Reduction in expenditures due to North Texas Municipal
Water District (NTMWD) rebate — $896,000.
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Water Utility Fund

Historical Changes in Fund Balance
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Wastewater Utility Fund

Preliminary FY 2012-13 Results (In Millions)

Revenues

Expenditures

Change in Fund Balance
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Wastewater Utility Fund
Preliminary FY 2012-13 Results

Factors Affecting the Bottom Line

O Planned $10 million transfer to CIP to avoid issuing debt
for the 2013 CIP.
O Expenditures were below anticipated levels due primarily

to salary savings, reduced electrical service at treatment
plants and outside vehicle repair costs.

Wastewater Utility Fund

Historical Changes in Fund Balance
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Environmental Waste Services Fund
Preliminary FY 2012-13 Results (In Millions)

Revised @
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Environmental Waste Services Fund
Preliminary FY 2012-13 Results

Factors Affecting the Bottom Line

O Negative cash flow of $110,000 was budgeted due to
excess fund balance.

O Residential Collection and Recycling revenue slightly better
than anticipated — $96,200.
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Environmental Waste Services Fund
Historical Changes in Fund Balance
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CITY OF GARLAND

Non-Major Funds
Preliminary FY 2012-13 Results
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Other Funds
Preliminary FY 2012-13 Results

Fleet Services Fund

O

Revenues $137,000 (1.8%) higher due to work order
revenue.

Expenditures $477,000 (6.0%) higher due to unexpected
major repairs for EWS - Delivery and Landfill.

The 2014 CIP addresses the excessive maintenance issue
with equipment replacement.

The Fleet Services Fund will end the year with a $339,000
deficit.
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Other Funds

Preliminary FY 2012-13 Results

Group Health Insurance Fund

O

Revenues $385,000 (1.3%) lower primarily due to Stop-

Loss Reimbursements.

Expenditures $309,000 (1.1%) higher due to an increase
in medical claims.

Factors impacting healthcare costs.

a) Average length of hospital stay increased from 3.6 to 5.0 days.

b) Average cost of hospital admission increased from $12,643 to $19,420.

c) Annual cost per claimant increased from $3,422 to $3,859.
d) Claimants with costs greater than $10,000 increased from 284 to 325.
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Other Funds

Preliminary FY 2012-13 Results

Group Health Insurance Fund (Continued)

O Changes implemented for FY 2013-14:

a) Deductibles, co-pays, and maximum out-of-pocket
expenses increased.

b) COMPASS being utilized to help employees make better
healthcare decisions.

¢ Continued emphasis on employee wellness.

The Group Health Insurance Fund will end the year with
$6,000 instead of the anticipated $700,000 fund balance.
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Summary
Preliminary FY 2012-13 Results

O

O

O

The General Fund and the Utility Funds ended the year
better than anticipated.

The Fleet Services Fund and the Group Health Insurance
Fund ended the year worse than expected. Corrective
action has been taken to improve results going forward.
These year-end results will not be final until the external
auditors complete the audit in March.
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