8:00 a.m.

8:30 a.m.

Noon

1:15 p.m.

5:00 p.m.

NOTICE OF SPECIAL MEETING
OF THE GARLAND CITY COUNCIL
CITY COUNCIL ANNUAL RETREAT
Hyatt Place — First Floor
5101 North President George Bush Highway
Garland, TX 75040

July 18, 2013

Breakfast

Welcome

Purpose

Retreat Agenda

Expected Outcome

Team Building — Self Descriptors

Council Governance Process
e The OnTarget Board Member
e Review of Governance Effectiveness

Council Goal Setting
e Review Current Council Overall Goals
e Develop Near and Intermediate Term Goals

Working Lunch — Garland Intranet Presentation

City Manager Discussion

e Preliminary 2013-14 Budget

¢ Review of Major Long-term Financial Issues
e White Papers

e Street Funding Alternatives

Mayor’s Discussion — Policies, Procedures, and Process

Wrap Up and Adjourn

(Estimated times)

Posted Friday, July 12, 2013 at 11:45 a.m.

By:

City Secretary’s Office

Mike Conduff

Bill Dollar

Mayor Athas
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