
NOTICE OF SPECIAL MEETING 
OF THE GARLAND CITY COUNCIL 
CITY COUNCIL ANNUAL RETREAT 

 
Hyatt Place – First Floor 

5101 North President George Bush Highway 
Garland, TX  75040 

 
July 09, 2012 

 
 
8:00 a.m.   Breakfast 
 
 Welcome Mike Conduff 

 Purpose 
 Retreat Agenda 
 Expected Outcome 
 

Insights Evaluator Profiles  
 Discuss Council Team-Building Personality Assessments 
 

 Council Governance Process 
 Review of Governance Effectiveness   

 
 Council Goal Setting  

 Review and Discuss Current Council Goals  
 Evaluate Need for Revision 

 
Noon Lunch 
 
 City Manager Goals Bill Dollar 

 Discuss Current 2012 Management Agenda 
 
 Council Roundtable 

 Council Discussion on Working Together Mayor Jones 
   
 
3:00 p.m. Adjourn 
 
 
 
 
(estimated times) 
 
 
 
 


