
 
 

AGENDA 
 

CITY COUNCIL WORK SESSION 
City of Garland 

Duckworth Building, Goldie Locke Room 
217 North Fifth Street 

Garland, Texas 
April 18, 2016 

6:00 p.m. 
 
 
 
DEFINITIONS: 
 

Written Briefing:  Items that generally do not require a presentation or discussion 

by the staff or Council.  On these items the staff is seeking direction from the 

Council or providing information in a written format. 
 

Verbal Briefing:  These items do not require written background information or 

are an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and 

staff, boards, commissions, or consultants.  These items are often accompanied 

by a formal presentation followed by discussion. 

 
 
 
 
 
 
 
 
 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 
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NOTICE: The City Council may recess from the open session and convene in a closed 
executive session if the discussion of any of the listed agenda items concerns one or more of 
the following matters: 
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and 
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules 
of Professional Conduct.  Sec. 551.071, TEX. GOV'T CODE. 
 

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person.  Sec. 551.072, TEX. GOV'T CODE. 
 

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person. Sec. 551.073, TEX. GOV'T CODE. 
 

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an 
officer or employee.  Sec. 551.074, TEX. GOV'T CODE. 
 

(5)  The deployment, or specific occasions for implementation of security personnel or devices. 
Sec.  551.076, TEX. GOV'T CODE. 
 

(6) Discussions or deliberations regarding commercial or financial information that the City has 
received from a business prospect that the City seeks to have locate, stay, or expand in or near 
the territory of the City and with which the City is conducting economic development 
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of 
the sort described in this provision. Sec. 551.087, TEX. GOV'T CODE. 
 

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s 
competitive activity, including information that would, if disclosed, give advantage to competitors 
or prospective competitors and is reasonably related to one or more of the following categories 
of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of 
those costs, capital improvement plans for generation units, and generation unit 
operating characteristics and outage scheduling;  

• bidding and pricing information for purchased power, generation and fuel, and Electric 
Reliability Council of Texas bids, prices, offers, and related services and strategies; 

• effective fuel and purchased power agreements and fuel transportation arrangements 
and contracts; 

• risk management information, contracts, and strategies, including fuel hedging and 
storage; 

• plans, studies, proposals, and analyses for system improvements, additions, or sales, 
other than transmission and distribution system improvements inside the service area 
for which the public power utility is the sole certificated retail provider; and 

• customer billing, contract, and usage information, electric power pricing information, 
system load characteristics, and electric power marketing analyses and strategies.  Sec. 
551.086;  TEX. GOV'T CODE; Sec. 552.133, TEX. GOV’T CODE] 
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 1. Written Briefing: 
 

a. Sale of City Property – 1700 Block Spencer Road Denton, Texas  
(Spencer Electric Generation Facility) 

 
Council is requested to consider the sale of an electric utility and access 
easement located in the City of Denton, Texas in the 1700 Block of 
Spencer Road at the City of Garland Spencer Electric Generation 
Facility).  Unless otherwise directed by Council, this item will be 
scheduled for formal consideration at the April 19, 2016 Regular 
Meeting.  

 
  Item   Key Person 

 
 2. Verbal Briefings: 
 
  a. Internal Audit Committee Report Dodson 

 
Deputy Mayor Pro Tem Lori Barnett Dodson, chair of the Internal Audit 
Committee, will provide a committee report on the following items: 
 

• Fiscal Year 2015 External Audit 
• Animal Services Audit 
• Court Citation and Warrant Processing Audit 
• City Property Damage Claims Processing and Collection Audit 
• Professional and Personal Service Contract Audit Follow-up 

 
 
  b. Street Name Change Request Guerin 

 
Council is requested to consider the proposed street name change from 
Caruth Drive to “W.A. Baker Drive.”  

 
   
   c. Public Improvement District Discussion Glenn 

 
Council is requested to consider a request from Wilbow Corporation for 
the creation of a Public Improvement District on an approximately 101 
tract of land located in the southeast quadrant of West Buckingham 
Road and North Shiloh Road.  In January 2016, Council approved an 
ordinance changing the zoning from Single Family-7 (SF-7) District and 
Planned Development (PD) District 68-63 to a Planned Development 
(PD) District for Single Family-05 (SF-5) Detached uses, Single-Family 
(Attached) uses, Neighborhood Office (NO) uses, Neighborhood 
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Services (NS); and a Concept Plan.  Continuation of discussion from the 
April 4, 2016 Work Session. 

 
 
  d. Transportation Update Luedtke 

 
Staff will update Council regarding the recent activity and future planning 
for the City of Garland Strategic Transportation Improvement Projects. 

 
 

  e. Animal Services Update Briley 
 
Staff will provide an update on the activities of the Animal Services 
Department. 

 
 
  f. City Council Vision and Plan of Action to Reduce the Use Cahill 

of Debt Funding 
 
Council Member Jim Cahill, Chair of the Administrative Services 
Committee, will present the Committee’s adopted proposal to Council for 
discussion and approval of the new Vision and Plan of Action.  Council 
is requested to discuss and approve a new City Council Vision and Plan 
of Action to Reduce the Use of Debt Funding. 

 
 
 3. Regular Item: 

 
a. 2016/17 CDBG, HOME, and ESG Budgets Woodard 

 
Council is requested to discuss the funding for the 2016/2017 CDBG, 
HOME, and ESG Budgets.  

 
 
 4. Consider the Consent Agenda Council 

 
A member of the City Council may ask that an item on the consent agenda 
for the next regular meeting be pulled from the consent agenda and 
considered separate from the other consent agenda items.  No substantive 
discussion of that item will take place at this time. 
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 5. Announce Future Agenda Items Council 
 

A member of the City Council, with a second by another member, or the 
Mayor alone, may ask that an item be placed on a future agenda of the City 
Council or a committee of the City Council.  No substantive discussion of 
that item will take place at this time. 

 
 
 6. Adjourn Council 
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Date:  April 18, 2016 
 

SALE OF CITY PROPERTY – 1700 BLOCK SPENCER ROAD DENTON, 
TEXAS (SPENCER ELECTRIC GENERATION FACILITY) 

 
ISSUE 
 
Consider the sale of an electric utility and access easement located in the City of Denton, 
Texas in the 1700 Block of Spencer Road at the City of Garland Spencer Electric 
Generation Facility (See Attachment). 
 
 
OPTIONS 
 
A. Approval of the sale of an electric utility and access easement located in the City of 

Denton, Texas in the 1700 Block of Spencer Road at the City of Garland Spencer 
Electric Generation Facility.  

B. Do not approve 
 
 
RECOMMENDATION 
 
Staff recommends the approval of the sale of an electric utility and access easement 
located in the City of Denton, Texas in the 1700 Block of Spencer Road at the City of 
Garland Spencer Electric Generation Facility.  Unless otherwise directed by Council, this 
item will be scheduled for formal consideration at the April 19, 2016 Regular Meeting. 
 
COUNCIL GOAL  
 
Financially Stable Government with Tax Base that Supports Community Needs 
 
BACKGROUND 
 
The City was approached by the City of Denton for the purchase of an electric utility and 
access easement across the City’s Spencer Generation Facility located in Denton, Texas.  
The City of Denton is requesting the easement for the purpose of constructing electric 
transmission and distribution lines across the City’s property.  City staff has held multiple 
meetings with City of Denton staff and representatives to discuss issues with construction 
activities and access to the Spencer Electric Generation Facility property.  City staff 
worked with City of Denton staff and representatives to satisfactorily address City staff’s 
concerns regarding access and construction activities, which are reflected in the 
easement documents requested for Council approval.   
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Once such concern is the requested easement is overlapping an existing, single-story 
building used to store flammable materials.  The City of Denton agreed to pay for the 
construction of a new steel storage building (construction cost estimated at $25,000) for 
the City to store the flammable materials in question.  An additional concern was the City 
of Denton’s access during times the Spencer Electric Generation Facility was in 
operation.  To address this concern, the City of Denton agreed to restricted areas where 
entry must be by City’s permission. 
 
The electric utility easement is approximately 2.135 acres.  For the granting of the 
easement, the City of Denton shall pay to the City $223,202.40.  In addition, as previously 
mentioned, the City of Denton shall also pay to the City $25,000 for the construction of a 
new steel building to store flammable materials. 
 
CONSIDERATION 
 
Staff seeks the Council's concurrence in selling its easement interest in the 1700 Block 
of Spencer Road in Denton, Texas at the City of Garland Spencer Electric Generation 
Facility for a total monetary compensation of $248,202.40. 
 
ATTACHMENT 
 
Easement Purchase Agreement 
 
 
 
 
Submitted By: Approved By: 
 
 
Jeff Janke Bryan L. Bradford 
General Manager & CEO City Manager 
Garland Power & Light  
 
 
Date:  April 18, 2016 Date:  April 18, 2016 

 

















































 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: April 18, 2016 

 Agenda Item    
 
 

Internal Audit Committee Report 

 

Summary of Request/Problem 
 

Deputy Mayor Pro Tem Lori Barnett Dodson, chair of the Internal Audit Committee, will provide a 
committee report on the following items: 
 

• Fiscal Year 2015 External Audit 
• Animal Services Audit 
• Court Citation and Warrant Processing Audit 
• City Property Damage Claims Processing and Collection Audit 
• Professional and Personal Service Contract Audit Follow-up 

 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
Bryan L. Bradford 
City Manager  
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STREET NAME CHANGE REQUEST 
 
ISSUE 
 
Proposed street name change from Caruth Drive to “W.A. Baker Drive.” 
 
 
OPTIONS 
 

1. Consider the application as submitted.  
2. Do not consider the application. 

 
 
RECOMMENDATION 
 
Unless otherwise directed by Council, a public hearing will be scheduled for formal 
consideration at the May 3, 2016 Regular Meeting.  
 
 
COUNCIL GOAL  
 
Sustainable quality development and redevelopment 
 
 
BACKGROUND 
 
The East Garland Church of God in Christ, located at 200 Casalita Drive, requests to 
re-name Caruth Drive to “W.A. Baker Drive.” According to the applicant, W.A. Baker 
founded the church in 1976 and passed away at the age of 85 in 2013. The church is 
located at the southeast corner of Casalita Drive and Caruth Drive. Caruth Drive 
currently extends from Sendero Drive at its northernmost point, to Lake Drive at its 
southernmost point. Per City Council policy, the applicant representing the church has 
secured 80% approval of the property owners who would be affected by this address 
change. The proposed name does not duplicate an existing street name.  
 
 
CONSIDERATIONS 
 

1. Per City Council policy, street name changes will only be made if 80% of the 
property owners whose addresses will change are in favor; the name does not 
create any confusion, continuity or wayfinding problems; the City Council agrees 
with the name change; and the applicant pays for the administrative and sign 
replacement costs associated with the changes. 
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2. Unless otherwise directed, City staff will notify affected property owners of the 

proposed street name change and the date of the public hearing after the 
notification and sign replacement costs are paid by the applicant. If approved by 
the Council after the public hearing, the change will be enacted by ordinance. If 
the change is not enacted, the costs of sign replacement will be refunded to the 
applicant. 

 
 
ATTACHMENTS 
 
Applicant’s letter 
Location Map 
 
 
 
Submitted By: Reviewed By: 
 
Will Guerin, AICP Bryan L. Bradford 
Director of Planning City Manager 
 
 
Date: April 7, 2016 Date: April 13, 2016 
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 Agenda Item    
 
 

Public Improvement District Discussion 

 

Summary of Request/Problem 
 

Council is requested to consider a request from Wilbow Corporation for the creation of a Public 
Improvement District on an approximately 101 tract of land located in the southeast quadrant of 
West Buckingham Road and North Shiloh Road.  In January 2016, Council approved an 
ordinance changing the zoning from Single Family-7 (SF-7) District and Planned Development 
(PD) District 68-63 to a Planned Development (PD) District for Single Family-5 (SF-5) Detached 
uses, Single-Family (Attached) uses, Neighborhood Office (NO) uses, Neighborhood Services 
(NS); and a Concept Plan. 
 
Continuation of discussion from the April 4, 2016 Work Session.  

Recommendation/Action Requested and Justification 
 

Council discussion and direction. 

 

 
Submitted By: Approved By: 

 
Bryan L. Bradford 
City Manager 

 



Wyrick Tract Image Board



Amenity
Areas

Images are representative. Actual design will be per the Detail Plan. 

Multi-purpose event space
Celebrated Park EntrancesRecreational Games

Places to meet neighbors

Places to meet neighbors

Community Pool



Hike/Bike Trails and 
Dog Parks

Images are representative. Actual design will be per the Detail Plan. 

Recreational Games

Dog Park

Homes fronting Green Spaces

Healthy Living
Healthy LivingHealthy Living



Creekside 
Walking 
Paths

Images are representative. Actual design will be per the Detail Plan. Healthy Living

Places to meet neighbors

Homes fronting on Green Spaces

Places to meet neighbors

Walkable and Bike-able scale



Event 
Lawns

Images are representative. Actual design will be per the Detail Plan. 

Places to meet neighbors

Tot Lot

Homes fronting Green Spaces Healthy Living



Mews and Paths

Images are representative. Actual design will be per the Detail Plan. 

Tot Lot

Places to meet neighbors

Places to meet neighbors

Walkable scale



Entry Monuments

Images are representative. Actual design will be per the Detail Plan. 



Masonry Walls, Fencing and 
Street Trees

Images are representative. Actual design will be per the Detail Plan. 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: April 18, 2016 

 Agenda Item    
 
 

Transportation Update  

 

Summary of Request/Problem 
T

Staff will update Council regarding the recent activity and future planning for the City of 
Garland Strategic Transportation Improvement Projects.   
 

Recommendation/Action Requested and Justification 
 

Information only.  

 

 
Submitted By:   
 
Paul Luedtke 
Transportation Director  

Approved By: 
 
Bryan L. Bradford 
City Manager 
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Animal Services Update 
 

 

Summary of Request/Problem 

Staff will provide an update on the activities of the Animal Services Department. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: 
 
Richard Briley 
Managing Director 
Health & Code Compliance 
 

Approved By: 
 
Bryan L. Bradford 
City Manager 

 



ANIMAL SERVICES

2016 Performance Update

April 18, 2016

Richard Briley, Managing Director
Jason Chessher, Director of Health

Uriel Villalpando, Animal Services Manager



Partnerships



Pet Adoption Center
• Open 6 days per week

• 100% staffed by volunteers

• More than 190 pets adopted 
in first six months of FY

• Used for TNR sterilizations

• Used for low cost vaccination 
clinics

• Site for monthly volunteer 
orientations and TNR 
workshops



TRAP, NEUTER, RETURN 
PROGRAM (TNR)

• Implemented Pilot Program in 
2014

• City funded, volunteer driven

• More than 700 feral cats 
sterilized

• 118 colony managers

• Fully Funded in 2015 
($23,040)





Rescue Coordinator
Hugo Espinosa



2016 YTD Statistics



Performance Measures

• Animals Adopted & Rescued – 1,777 (+14%)

• Animals Reclaimed by Owners – 665 (+17%)

• Calls for Service – 10,225 (-3%)

• Average Response Time – 19.33 min. (-2%)



Domestic Animal Monthly 
Live Release Rates



SGR Performance Study 
Recommendations 

• 18 recommendations for change

• 11 recommendations fully implemented

• Two recommendations involve the addition of two full time 
ASOs.  These positions will be part of a future budget 
request.

• Finding 15 & 16 addressed pet registration and Finding 18 
addressed the dangerous dog ordinance.  All three of these 
items are currently being discussed by the Community 
Services Committee.

• Finding 13 addressed dispatch of calls for service and 
Finding 12 recommended a modern shelter facility.  No 
funding source for these changes are available at present.



2016 Internal Audit Review
• Health Department management requested an IA 

review of critical functions not reviewed in the SGR 
audit

• Audit presented to the Audit Committee on March 30

• Seven findings that generally recommended 
enhanced tracking of certain activities or 
documentation of processes.

• Staff is working to implement solutions to each 
recommendation identified by IA within the next few 
months.





 
 
 
 
 
 

  City Council Item Summary Sheet 
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City Council Vision and Plan of Action to Reduce the Use of Debt 
Funding 

 

Summary of Request/Problem 
 

Council Member Jim Cahill, Chair of the Administrative Services Committee, will present the 
Committee’s adopted proposal to Council for discussion and approval of the new Vision and 
Plan of Action.  Council is requested to discuss and approve a new City Council Vision and Plan 
of Action to Reduce the Use of Debt Funding. 
 
The proposed Vision and Plan of Action to be presented is attached.   

Recommendation/Action Requested and Justification 
 

Council discussion and direction. 

 

 
Submitted By: Approved By: 

 
Bryan L. Bradford 
City Manager 

 



City Council Vision and Plan of Action to Reduce the Use of Debt Funding 
 

Background 

During the January 26, 2015 City Council Budget Retreat, through a collaborative exercise, the Council 
assigned a very high priority to reducing debt funding. This item was later assigned to the Administrative 
Services Committee to develop a plan of action. The Committee spent the last year deliberating on this issue. 
The result was a proposal to revise the current City Council Financial Policy. The proposed policy revisions 
were presented to Council during a special meeting of the City Council on February 22, 2016. After that 
presentation, it became apparent that there was some reluctance by the City Council to make changes to the 
Financial Policy.  

The Committee feels strongly that if any sustainable change is to be made in this area it will require a broad 
consensus of the Council. Knowing that all of the proposed action items could be implemented under the 
framework of the current Financial Policy, the Committee decided to propose that the City Council adopt a 
vision and high level plan of action. It is our hope that this will establish a clear vision for the City staff 
regarding the City Council’s desire to reduce the use of debt funding and will provide general direction on how 
Council wishes to begin this long-term process.   
 

Vision 

Maximize the use of the City’s modest resources by reducing the use of debt funding and its associated interest 
costs. 
 

Plan of Action 

(1) Phase 1 - Reduce interest expense associated with debt funding  
(a) Gradually reduce the terms (years to pay back) on new debt issues in order to lower interest rates, pay off debt 

faster, and reduce the overall interest expense 

(b) Move annual recurring capital items currently being funded by debt to the Annual Operating Budget as cash 
resources become available. Following are some examples of potential projects: 

i) Annual recurring purchases of large quantities of low dollar items (ex: library books) 

ii) Annual recurring investment in city infrastructure (ex: $15M per year for streets and alleys) 

(c) Review with Council each year tax supported debt as a % of the assessed value of the tax base. This ratio should 
trend downward as the use of debt funding is reduced over time. 

(2) Phase 2 - Set aside reserves (savings) as cash resources become available in order to fund future 
capital items  
As revenue growth allows, establish reserves to fund future capital items. This will smooth out the impact 
on the Annual Operating Budget from one year to the next and will ensure that cash funds are available 
when they are needed. For example: 
(a) Replacement of capital items with short-term useful lives (ex: Firewheel golf carts, equipment) 

(3) Maintain budget flexibility through changing economic conditions 

(a) During years of high economic growth, additional recurring revenues may be used to increase replacement and 
general reserves (savings), pay down debt, enhance services, or provide taxpayer relief. 

(b) During years of low or negative economic growth, ongoing revenue shortfalls may be addressed by tightening 
cost controls on operating expenses, defering capital purchases, reducing services, and utilizing reserves. 
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2016/17 CDBG, HOME, AND ESG BUDGETS 

 
 
ISSUE 
 
Information regarding applications, funding history, and available funds for the CDBG, 
HOME, and ESG Budgets are provided for Council’s information and review.  
 
 
RECOMMENDATION 
 
A public hearing was held at the April 5, 2016 Regular meeting.  This item is being 
brought back to Council at the April 18, 2016 Work Session to discuss proposals; as in 
past years, unless otherwise directed, staff will present recommendations regarding the 
CDBG project and administration, HOME and ESG budgets and Council will discuss 
CDBG Public Services.  Budget adoption is scheduled for May 3, 2016. 
 
 
BACKGROUND 
 
The City expects to receive the following funding for 2016/2017: 
 
CDBG: $2,055,453 
HOME:   $515,152 
ESG:      $165,656 
 
The proposed budget for Fiscal Year 2016/2017 must be submitted to the Department 
of Housing and Urban Development (HUD) by August 15, 2016 for CDBG, HOME and 
ESG.  To this point, there have been three neighborhood meetings to receive input on 
the proposed use of funds. 
 
 
CONSIDERATION 
 

1. Staff received CDBG applications requesting a total of $650,729 for public 
service, $3,717,300 for projects, and $374,945 for administrative use for the 
next fiscal year.  There is a total of $2,055,453 available through a combination 
of $1,874,725 in 2016/2017 entitlement funds and $180,728 in reprogrammed 
funds.  Attached is a detail of the estimated available funds.  

2. HUD regulations limit CDBG monies used for grant planning and administration 
to no more than 20% of the entitlement funds available, and public service 
applications to a maximum of 15% of entitlement funds.  Funds available for 
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public services total $281,208; grant administration total of $374,945.  Using the 
above totals, there is $1,399,300 available for projects.  

3. HOME funds available total $515,152, requests total $515,152.  HUD 
regulations allow 10% of the grant for administration and require that 15% of the 
grant be set a side for use by Community Housing Development Organizations.  
The balance of the funding is available for projects. 

4. Total funds available for the 2016 Emergency Solutions Grant are $165,656.  
Regulations require consultation with citizens, the Continuum of Care, 
stakeholders and business groups to recommend distribution of funding within 
HUD’s basic regulatory requirements.  The amount allowed for administration is 
$12,424.  The required computer data base services as well as a street 
outreach program provided by Metro Dallas Homeless alliance equals $8,000.  
The remaining was divided among the eligible activities as follows:  $53,010 was 
allocated to the emergency shelter (funding for shelter operations and essential 
services); $50,252 for Homelessness Prevention; and $41,970 for Rapid Re-
housing for the literally homeless.  Applications for funding equaled the amount 
of funding for each category. 

 
 
ATTACHMENTS 
 
Anticipated Funding 
Requests/History and Recommendations 
 
 
 
 
Submitted By: Approved By: 
 
Mona L. Woodard Bryan Bradford 
Manager City Manager 
Housing and Community Services  
 
Date:  _________________________ Date:  ________________________ 
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Anticipated Funding 

2016/17 
 

Community Development Block Grant 
 

   Entitlement 
 

$1,874,725 
Re-Programmed 

 
$180,728 

   Total 
 

$2,055,453 

   Administration 
 

$374,945 
Public Services 

 
$281,208 

Projects 
 

$1,218,572 

   Total 
 

$1,874,725 

   HOME Investment Partnership 
 

   Entitlement 
 

$515,152 

   Administration 
 

$51,515 
CHDO Set Aside  

 
$77,273 

Projects 
 

$386,364 

   Total 
 

$515,152 

   Emergency Solutions Grant 
  

   Entitlement 
 

$165,656 

   Administration 
 

$12,424 
Shelter Operations/Services $53,010 
Rapid Rehousing 

 
$41,970 

Homelessness Prevention 
 

$50,252 
HMIS Data Base/Outreach 

 
$8,000 

   Total 
 

$165,656 
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CDBG  Public Services

PUBLIC SERVICES Page 2012/13 2013/14 2014/15 2015/16 2016/17 
Requested

Council 
Recommendation

Achievement Center of Texas 14 $39,425 $41,932 $41,418 $42,373 $50,000
Addicare Group of Texas $4,650
Axe Memorial United Methodist Church - 
Food Pantry

15 $1,600 $1,702 $1,173 $1,500 $20,000

Axe Memorial United Methodist Church- 
Motel Vouchers

16 $1,750 $10,000

Counseling Institute of Texas 17 $9,125 $9,705 $10,693 $9,875 $50,000
Dental Health Program $37,375 $38,688 $38,248 $36,375
Galaxy Counseling Center 18 $14,438 $15,356 $15,307 $17,025 $17,000
Garland Family YMCA $7,475 $7,950 $7,852
Garland Code Lawn Care Program 19 $20,500 $21,804 $22,041 $21,500 $21,500
Parks S.T.A.R.S. Summer Program 20 $25,750 $27,388 $27,089 $27,670 $80,000
Garland Police - Youth Boxing Program 21 $23,613 $22,641 $22,392 $23,000 $23,800
Girls Escape Club $2,750 $1,064
Hope Clinic 22 $24,250 $25,792 $26,669 $34,133 $40,000
Matthew 25:40 Project - Rental Assistance 23 $4,125 $3,000
Matthew 25:40 Project - Motel Vouchers 24 $3,000 $6,000
Mount Hebron Literacy Enhancement 25 $5,000 $7,711 $7,593 $20,000
Mount Hebron Summer Arts Program $2,250 $0 $1,451
New Beginning Center 26 $24,600 $26,165 $26,204 $26,938 $88,079
Reinventing Human Capital 27 $2,750 $2,925 $2,955 $3,266 $15,000
Salvation Army - After School Program 28 $5,950 $6,328 $7,601 $7,313 $20,000

Salvation Army - Rent Assistance 29 $5,950 $6,328 $7,601 $7,438 $21,000
Senior Citizens (Garland Ombudsman) 30 $7,325 $7,790 $7,912 $8,750 $15,000
Urban League $1,064
Vietnamese American Community 31 $4,750 $25,000

NEW APPLICATIONS
Emma's Education Center 33 $3,600
Ikandy 34 $10,000
Matthew 25:40 - GLOWS 35 $1,250
Matthew 25:40 ID Replacement 36 $500
Mt. Hebron Rent Assistance 37 $45,000
Rowlett Road CDC 38 $50,000
Visiting Nurses Association 39 $15,000

7-Day Fitness Academy $10,000

Total $269,526 $272,333 $274,199 $276,031 $660,729
Available Funds $269,526 $272,334 $274,199 $276,031 $281,208
Difference to be reconciled -$379,521 $660,729

$281,208
-$379,521

New Addition
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CDBG PROJECTS 

PROJECTS Page 2012/13 2013/14 2014/15 2015-16 2016-17 
Requested

Staff 
Recommended 

Code Enforcement 41 $182,000 $182,000 $182,000 $182,000 $182,000 $182,000

Infrastructure Improvements 42 $612,000 $542,000 $654,000 $550,000 $693,000 $693,000

Minor Home Repair 43 $175,000 $150,000 $150,000 $125,000 $125,000 $125,000
Neighborhood  Enhancement $50,000 $0
Great Homes Project 44 $560,700 $265,789 $279,000 $154,236 $154,236
Single Family Housing Rehabilitation 45 $153,615 $256,094 $200,040 $182,336 $245,064 $245,064
Total

$1,172,615 $1,690,794 $1,451,829 $1,318,336 $1,399,300 $1,399,300
CDBG Funding $1,218,572 $1,218,572
Available Funds $1,172,615 $1,690,794 $1,451,829 $1,318,336 $1,399,300 $1,399,300

*Includes reprogrammed funds $180,728

INFRASTRUCTURE PROJECTS - REQUESTED 16-17
Ranking To PCI Length Council Total
1 - Curtis Davidson 0 1260 2 $315,000
2 - Nash Garwood 0 1012 8 $228,000 $228,000
3 - Vista Cumberland 0 1430 2 $354,000 $354,000
4 - Rolando Delano 2 445 5 $111,000 $111,000
5 - Tennyson Circle end 0 471 2 $118,000
6 - Sundown Robin 3 815 4 $202,000
7 - Ridgewood First 3 1263 2 $313,000
8 - Arcady End 0 1189 2 $294,000
9 - Carroll Lamesa 12 1475 5 $365,000
10 - Dent Garwood 0 1065 8 $246,000
11 - Bandera Sylvan 0 732 8 $185,000
12 - Curtis Burke 1 1120 2 $280,000

TOTAL $3,011,000 $0
Not Eligible

CDBG ADMININSTRATION 2012/13 2013/14 2014/15 2015/16 2016/17 
Requested

Staff 
Recommended

Grant Administration $359,368 $344,811 $345,599 $348,042 $354,945 $354,945
Fair Housing $18,300 $20,000 $20,000 $20,000 $20,000
Total $363,111 $365,599 $368,042 $374,945 $374,945
Available Funds $359,368 $363,111 $365,599 $368,042 $374,945 $374,945
Difference to be Reconciled $359,368 $363,111 $365,599 $0 $0 $0

REPROGRAMED Funding $180,728
CDBG Total $1,874,725
TOTAL CDBG AVAILABLE $2,055,453

Staff Recommended
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HOME FUNDING

Administration 2012/13 2013/14 2014/15 2015/16 2016/17 
Request

2015/16 Staff 
Recommended

Administration $46,127 $46,111 $50,139 $44,730 $51,515 $51,515

Total Funding 
Requested $44,730 $51,515 $51,515

Total Funding Available $46,127 $46,111 $50,139 $44,730 $51,515 $51,515

CHDO Page 2012/13 2013/14 2014/15 2015/16 2016/17 
Request

2015/16 Staff 
Recommended

CHDO Green Extreme 
Homes CDC $69,147
Habitat for Humanity– 
CHDO Infill Housing 47

$69,190 $69,167 $75,209 $69,167 $77,273 $77,273
Total Funding 
Requested $69,190 $69,167 $75,209 $138,314 $77,273

Total Funding Available $69,190 $69,167 $75,209 $0 $77,273 $77,273

HOME "Projects" Page 2012/13 2013/14 2014/15 2015/16 2016/17 
Request

2015/16 Staff 
Recommended

New Beginning Ctr-
TBRA $0 $0 $0
Housing & Community 
Services - Infill Housing 48

$145,949 $265,833 $336,044 $305,472 $346,364 $346,364

Housing and Community 
Services - Down 
payment Assistance

49

$200,000 $80,000 $40,000 $30,000 $40,000 $40,000
Total Funding 
Requested $345,833 $376,044 $335,472 $386,364

Total Funding Available $345,949 $345,833 $376,044 $0 $386,364 $386,364

TOTAL $515,152 $515,152
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EMERGENCY SOLUTIONS GRANT

Administration 2013/14 2014/15 2015/16 2016/17
2016/17 Staff 

Recommended
Housing & Comm. Serv $9,620 $11,062 $12,424 $12,424 $12,424

Total Funding Requested $12,424 $12,424

Total Funding Available $9,620 $11,062 $12,424 $12,424 $12,424

Shelter Operations & Essential Services Page 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
New Beginning Center 52 $49,590 $75,000 $75,000 $78,000 $78,000

Total Funding Requested $75,000 $75,000 $78,000
Total Funding Available $49,590 $49,590 $53,010 $53,010 $53,010

Prevention Page 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
New Beginning Center 53 $16,859 $30,000 $32,588 $0
Garland Fair Housing Office $50,252 $50,252
Total Funding Requested $16,859 $30,000 $50,252
Total Funding Available $16,859 $31,647 $50,252 $50,252 $50,252

Rapid Re-Housing Page 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
New Beginning Center 54 22,394 78,000 $78,000 78,000 $78,000
Urban League of Greater Dallas and NC Tx
Mount Hebron Urban Community Housing 22,394 15,000 $0 $0
Total Funding Requested 44,788 93,000 $78,000 78,000
Total Funding Available 44,788 26,670 $41,970 41,970 $41,970

Street Outreach/HMIS 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
Metro Dallas Homeless Alliance 28,525 8,000 8,000 8,000
Total Funding Available 28,525 $8,000 8,000 $8,000

Total Funding Requested $165,656
Total Funding Available $9,443 $147,494 $165,656 $8,000 $165,656

TOTAL $165,656  



CDBG  Public Services

PUBLIC SERVICES Page 2012/13 2013/14 2014/15 2015/16 2016/17 
Requested

Council 
Recommendation

Achievement Center of Texas 14 $39,425 $41,932 $41,418 $42,373 $50,000
Addicare Group of Texas $4,650
Axe Memorial United Methodist Church - 
Food Pantry

15 $1,600 $1,702 $1,173 $1,500 $20,000

Axe Memorial United Methodist Church- 
Motel Vouchers

16 $1,750 $10,000

Counseling Institute of Texas 17 $9,125 $9,705 $10,693 $9,875 $50,000
Dental Health Program $37,375 $38,688 $38,248 $36,375
Galaxy Counseling Center 18 $14,438 $15,356 $15,307 $17,025 $17,000
Garland Family YMCA $7,475 $7,950 $7,852
Garland Code Lawn Care Program 19 $20,500 $21,804 $22,041 $21,500 $21,500
Parks S.T.A.R.S. Summer Program 20 $25,750 $27,388 $27,089 $27,670 $80,000
Garland Police - Youth Boxing Program 21 $23,613 $22,641 $22,392 $23,000 $23,800
Girls Escape Club $2,750 $1,064
Hope Clinic 22 $24,250 $25,792 $26,669 $34,133 $40,000
Matthew 25:40 Project - Rental Assistance 23 $4,125 $3,000
Matthew 25:40 Project - Motel Vouchers 24 $3,000 $6,000
Mount Hebron Literacy Enhancement 25 $5,000 $7,711 $7,593 $20,000
Mount Hebron Summer Arts Program $2,250 $0 $1,451
New Beginning Center 26 $24,600 $26,165 $26,204 $26,938 $88,079
Reinventing Human Capital 27 $2,750 $2,925 $2,955 $3,266 $15,000
Salvation Army - After School Program 28 $5,950 $6,328 $7,601 $7,313 $20,000

Salvation Army - Rent Assistance 29 $5,950 $6,328 $7,601 $7,438 $21,000
Senior Citizens (Garland Ombudsman) 30 $7,325 $7,790 $7,912 $8,750 $15,000
Urban League $1,064
Vietnamese American Community 31 $4,750 $25,000

NEW APPLICATIONS
Emma's Education Center 33 $3,600
Ikandy 34 $10,000
Matthew 25:40 - GLOWS 35 $1,250
Matthew 25:40 ID Replacement 36 $500
Mt. Hebron Rent Assistance 37 $45,000
Rowlett Road CDC 38 $50,000
Visiting Nurses Association 39 $15,000

7-Day Fitness Academy $10,000

Total $269,526 $272,333 $274,199 $276,031 $660,729
Available Funds $269,526 $272,334 $274,199 $276,031 $281,208
Difference to be reconciled -$379,521 $660,729

$281,208
-$379,521

New Addition



CDBG PROJECTS 

PROJECTS Page 2012/13 2013/14 2014/15 2015-16 2016-17 
Requested

Staff 
Recommended 

Code Enforcement 41 $182,000 $182,000 $182,000 $182,000 $182,000 $182,000

Infrastructure Improvements 42 $612,000 $542,000 $654,000 $550,000 $693,000 $693,000

Minor Home Repair 43 $175,000 $150,000 $150,000 $125,000 $125,000 $125,000
Neighborhood  Enhancement $50,000 $0
Great Homes Project 44 $560,700 $265,789 $279,000 $154,236 $154,236
Single Family Housing Rehabilitation 45 $153,615 $256,094 $200,040 $182,336 $245,064 $245,064
Total $1,172,615 $1,690,794 $1,451,829 $1,318,336 $1,399,300 $1,399,300
CDBG Funding $1,218,572 $1,218,572
Available Funds $1,172,615 $1,690,794 $1,451,829 $1,318,336 $1,399,300 $1,399,300

*Includes reprogrammed funds $180,728

INFRASTRUCTURE PROJECTS - REQUESTED 16-17
Ranking To PCI Length Council Total
1 - Curtis Davidson 0 1260 2 $315,000
2 - Nash Garwood 0 1012 8 $228,000 $228,000
3 - Vista Cumberland 0 1430 2 $354,000 $354,000
4 - Rolando Delano 2 445 5 $111,000 $111,000
5 - Tennyson Circle end 0 471 2 $118,000
6 - Sundown Robin 3 815 4 $202,000
7 - Ridgewood First 3 1263 2 $313,000
8 - Arcady End 0 1189 2 $294,000
9 - Carroll Lamesa 12 1475 5 $365,000
10 - Dent Garwood 0 1065 8 $246,000
11 - Bandera Sylvan 0 732 8 $185,000
12 - Curtis Burke 1 1120 2 $280,000

TOTAL $3,011,000 $0
Not Eligible

Staff Recommended



CDBG ADMININSTRATION 2012/13 2013/14 2014/15 2015/16 2016/17 
Requested

Staff 
Recommended

Grant Administration $359,368 $344,811 $345,599 $348,042 $354,945 $354,945
Fair Housing $18,300 $20,000 $20,000 $20,000 $20,000
Total $363,111 $365,599 $368,042 $374,945 $374,945
Available Funds $359,368 $363,111 $365,599 $368,042 $374,945 $374,945
Difference to be Reconciled $359,368 $363,111 $365,599 $0 $0 $0

REPROGRAMED Funding $180,728
CDBG Total $1,874,725
TOTAL CDBG AVAILABLE $2,055,453



EMERGENCY SOLUTIONS GRANT

Administration 2013/14 2014/15 2015/16 2016/17
2016/17 Staff 

Recommended
Housing & Comm. Serv $9,620 $11,062 $12,424 $12,424 $12,424

Total Funding Requested $12,424 $12,424

Total Funding Available $9,620 $11,062 $12,424 $12,424 $12,424

Shelter Operations & Essential Services Page 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
New Beginning Center 52 $49,590 $75,000 $75,000 $78,000 $78,000

Total Funding Requested $75,000 $75,000 $78,000
Total Funding Available $49,590 $49,590 $53,010 $53,010 $53,010

Prevention Page 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
New Beginning Center 53 $16,859 $30,000 $32,588 $0
Garland Fair Housing Office $50,252 $50,252
Total Funding Requested $16,859 $30,000 $50,252
Total Funding Available $16,859 $31,647 $50,252 $50,252 $50,252

Rapid Re-Housing Page 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
New Beginning Center 54 22,394 78,000 $78,000 78,000 $78,000
Urban League of Greater Dallas and NC Tx
Mount Hebron Urban Community Housing 22,394 15,000 $0 $0
Total Funding Requested 44,788 93,000 $78,000 78,000
Total Funding Available 44,788 26,670 $41,970 41,970 $41,970

Street Outreach/HMIS 2013/14 2014/15 2015/16 
2016/17 Staff 

Recommended
Metro Dallas Homeless Alliance 28,525 8,000 8,000 8,000
Total Funding Available 28,525 $8,000 8,000 $8,000

Total Funding Requested $165,656
Total Funding Available $9,443 $147,494 $165,656 $8,000 $165,656

TOTAL $165,656



HOME FUNDING

Administration 2012/13 2013/14 2014/15 2015/16 2016/17 
Request

2015/16 Staff 
Recommended

Administration $46,127 $46,111 $50,139 $44,730 $51,515 $51,515

Total Funding 
Requested $44,730 $51,515 $51,515
Total Funding 
Available $46,127 $46,111 $50,139 $44,730 $51,515 $51,515

CHDO Page 2012/13 2013/14 2014/15 2015/16 2016/17 
Request

2015/16 Staff 
Recommended

CHDO Green Extreme 
Homes CDC $69,147
Habitat for Humanity– 
CHDO Infill Housing 47 $69,190 $69,167 $75,209 $69,167 $77,273 $77,273
Total Funding 
Requested $69,190 $69,167 $75,209 $138,314 $77,273
Total Funding 
Available $69,190 $69,167 $75,209 $0 $77,273 $77,273

HOME "Projects" Page 2012/13 2013/14 2014/15 2015/16 2016/17 
Request

2015/16 Staff 
Recommended

New Beginning Ctr-
TBRA $0 $0 $0

Housing & Community 
Services - Infill Housing 48

$145,949 $265,833 $336,044 $305,472 $346,364 $346,364

Housing and Community 
Services - Down 
payment Assistance

49

$200,000 $80,000 $40,000 $30,000 $40,000 $40,000
Total Funding 
Requested $345,833 $376,044 $335,472 $386,364
Total Funding 
Available $345,949 $345,833 $376,044 $0 $386,364 $386,364

TOTAL $515,152 $515,152



Community Development Block Grant

Entitlement $1,874,725
Re-Programmed $180,728

Total $2,055,453

Administration $374,945
Public Services $281,208
Projects $1,218,572

Total $1,874,725

HOME Investment Partnership

Entitlement $515,152

Administration $51,515
CHDO Set Aside $77,273
Projects $386,364

Total $515,152

Emergency Solutions Grant

Entitlement $165,656

Administration $12,424
Shelter Operations/Services $53,010
Rapid Rehousing $41,970
Homelessness Prevention $50,252
HMIS Data Base/Outreach $8,000

Total $165,656



Counseling Services Page Number
Previous Year 
Funding

 Requested 
Amount 

Proposed People 
Served

Type of Service

The Counseling Institute of 
Texas, Inc.   17 9,875$                  $           50,000 60 persons

Counseling for At 
Risk Families.

Galaxy Counseling Center 18 17,025$                $           17,000 40 persons
Counseling for 

Garland Residents

Reinventing Human Capital 
Inc 27 3,266$                  $           15,000 100 persons

Youth Court 
Referrals

CDBG Funding Requested 30,166$                $           82,000 

Disabled/Special Needs 
Programs Page Number

Previous Year 
Funding

 Requested 
Amount 

Proposed 
Number Served Type of Service

Achievement Center of 
Texas 14 42,373$                $           50,000 20 students

Day Habilitation 
Services

Emma's Education Center 33 New Project  $             3,600 11 People
Life Skills for 

disabled persons

CDBG Funding Requested 42,373$                $           53,600 

Elderly Programs Page Number
Previous Year 
Funding

 Requested 
Amount 

Proposed 
Number Served Type of Service

Code Compliance - Elderly 
Yard Care Program 19 21,500$                $           21,500 59 People Lawn care

Garland Ombudsman 
Program - Senior Citizens of 

Greater Dallas 30 8,750$                  $           15,000 700 People
Nursing Home 

Ombudsmen
Visiting Nurse Association of 

Texas 39 New Project  $           15,000 10 People Meals on Wheels

CDBG Funding Requested 30,250$                $           51,500 

Homeless Assistance 
Programs Page Number

Previous Year 
Funding

 Requested 
Amount 

Proposed 
Number Served Type of Service

Axe Memorial - Emergency 
Food Pantry 15 1,500$                  $           20,000 333 People Emergency Food

Axe Memorial  - Emergency 
Shelter - Motel Vouchers 16 1,750$                  $           10,000 

222 Vouchers 
Issued  $45 per 

voucher Motel Voucher

Matthew 25:40 Project - 
Motel Vouchers Program 24 3,000$                  $             6,000 

18 people served 
for up to 1 week Motel Voucher

Matthew 25:40 Project - 
Rental Assistance 23 4,125$                  $             3,000 

3 homeless 
families

3 Months Rent at 
$1000 Per Client

Matthew 25:40 Project - 
Overnight Warming Shelter 35 New Project  $             1,250 75 People Warming Shelter

Matthew 25:40 Project - 
Identification Replacement 36 New Project  $                500 8 People ID Replacement

Mt. Hebron Rental 
Assistance 37 New Project  $           45,000 30 People Rental Assistance

New Beginning Center - 
Domestic Violence (also 

receives ESG funds) 26 26,938$                $           88,079 1200 People

Case 
Management/ 

Counseling



Salvation Army - Rental 
Assistance Program 29 7,438$                  $           21,000 75 People

Emergency Rental 
Assistance 

CDBG Funding Requested 44,751$                $         194,829 



Medical/Dental Programs Page Number
Previous Year 
Funding

 Requested 
Amount 

Proposed 
Number Served Type of Service

Community Dental Care - 
Dental Health Programs  $              36,375 Dental Care

Friendship House - Hope 
Clinic                  22 34,133$                $           40,000 1700 people Medical Services

CDBG Funding Requested 70,508$                $           40,000 

Youth Programs Page Number
Previous Year 
Funding

 Requested 
Amount 

Proposed 
Number Served Type of Service

Garland Police Boxing 
Program 21 23,000$                $           23,800 120 youth

Boxing and 
Tutoring - 

Afterschool

Garland Parks - STARS 
Summer Program 20 27,670$                $           80,000 333 youth

Summer 
Recreation 

Program
Salvation Army After School 

Program - Boys and Girls 
Club 28 7,313$                  $           20,000 40 youth

After School 
Program for At 

Risk Youth
Mt. Hebron Before and After 

School 25 No Application  $           20,000 14 youth
Before and After 
School Program

Ikandy Foundation 34 New Project  $           10,000 18 youth
Tutoring and 

Summer Program

Rowlett Rd - SHINE 
Program 38 New Project  $           50,000 25 youth

College Prep, 
Tutoring and 

Mentoring

7-Day Fitness Academy New Project  $           10,000 94 youth
Afterschool Fitness 

Program

CDBG Funding Requested 57,983$                $         213,800 

Misc Program Page Number
Previous Year 
Funding

 Requested 
Amount 

Proposed 
Number Served Type of Service

Vietnamese Community 
ESL Program 31 No Application  $           25,000 ESL Program

CDBG Funding Requested  $           25,000 

Total Application Requests  $         660,729 
Total Funding Available  $         281,208 
Balance to Reconcile  $         379,521 
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