NOTICE OF SPECIAL MEETING
City of Garland - City Council
Duckworth Building
Goldie Locke Room
217 North Fifth Street, Garland, Texas

Saturday, January 23rd, 2016
9:30 A.M.

AGENDA

(I) 2016 Proposed Capital Improvement Program (CIP) — Staff Presentations.

(1) CIP Document Walk-Through and Overview

(2) Library Funding Request

(3) Downtown Update & Economic Development Office Funding Request
(4) Planning Funding Request

(5) Transportation Funding Request

(6) Engineering Funding Request

(7) Streets Funding Request

(8) Fire Funding Request

(9) Parks and Cultural Arts Funding Request

(1) Break for Lunch and Regular City Council Meeting.
(111) Continue 2016 Proposed Capital Improvement Program (CIP) — Staff Presentations.

(10) Firewheel Golf Park Funding Request
(11) Fleet Services Funding Request

(12) GP&L Funding Request

(13) Water/Wastewater Funding Request
(14) EWS and Landfill Funding Request

(IV) Council Discussion and Questions Regarding Proposed 2016 CIP.

(V) Consider by minute action authorizing the City Manager to establish a Garland
Tornado Relief Fund for the purpose of administering donations and relief funds
for victims of the December 26, 2015 tornado.



