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Organization Capacity
Capacity includes the knowledge, skills, relationships, leadership, and resources present within a neighborhood. When more capacity exists,
communities are better able to mobilize and support specific change efforts. The programs and services offered through the Office of
Neighborhood Vitality are designed to increase organizational capacity in keeping with our philosophy that collective action provides the most
effective means of developing and sustaining vital neighborhoods. The chart below provides an overview of organization capacity needs and the
consequences when one of the elements is missing.
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* Adapted from the Center for Community-Based & Nonprofit Organizations at Austin Community College

Capacity Building Resources:

Garland Neighborhood Management Academy Great Neighborhood Project Book (Project for Public Spaces) by Jay Walljasper
Garland Neighborhood Summit Neighbor Power by Jim Diers

Office of Neighborhood Vitality Publications & Handouts Bowling Alone by Robert D. Putnam

www.GarlandVitalNeighborhoods.org Developing the Leader Within by John Maxwell

www.GarlandTX.gov Livable Neighborhoods Workbook (Empowerment Institute) by David Gershon

www.NUSA.org


http://www.garlandvitalneighborhoods.org/
http://www.garlandtx.gov/
http://www.nusa.org/

