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2020-2021 


     

The City of Garland is seeking organizations that can demonstrate the capability to administer programming, through the Community Development Block Grant (CDBG), to aid Garland residents through non‐housing community development. Based on prior year Congressional Appropriations, the City of Garland expects approximately $281,208 to be made available for this purpose in Fiscal Year 2019‐2020. This amount is subject to change, based on actual funding allocations received by the City of Garland from the U.S. Department of Housing and Urban Development. Funding levels are calculated at 15% of the amount allocated for all Public Services under the CDBG Grant Fiscal Year 2020‐21 allocation.
Prior to completing this application, each qualified organization is urged to review the Guidebook (provided on the City of Garland website) and read the instructions carefully. The Application Guidebook contains information such as the CDBG Policies, Housing Community Services Department Policies, and Consolidated Plan Priorities. Before submitting the application, attend one of the training sessions, check all calculations, and review the proposal for completion of forms and other items on the checklist. Inaccuracies, omissions, and the use of forms from previous competitions will be grounds for rejection. All proposals will become part of the City of Garland’s official files.
Applications are due to the City of Garland Housing and Community Services Department office no later than 4:30 p.m. on Friday, March 6, 2020. No late applications will be accepted. The Housing and Community Services Department office is located on the first floor of the City of Garland Municipal Building, 800 Main Street, Garland, TX, 75040. Please see the CDBG Application Guidebook for submittal details and application evaluation processes.


      
	2020/21 Application Process Calendar (Continued)
	July 2020
	Aug 2020
	Sept 2020
	Oct    2020

	Public Notice Issued – 2020-2021 Grant Plan of Action
	7-1-20
	
	
	

	2020-2021 Plan of Action Submission – Department of Housing and Urban Development – Mandatory Date
	
	8-10-20
	
	

	Public Notice Issued – 2019-2020 Environmental Review for all Approved Grant Projects
	
	
	9-3-20
	

	New Grantee Technical Assistance Training
	
	
	9-25-20
	

	2020-2021 Environmental Review Submission – Department of Housing and Urban Development – Mandatory Date
	
	
	
	10-1-20

	New Fiscal Grant Year Begins
	
	
	
	10-1-20

	
	
	
	
	



	2020/21 Application Process Calendar
	Jan   2020
	Feb  2020
	Mar 2020
	April 2020
	May 2020

	Council Work Session – 20/21 Grant Calendar Provided
	
	2-3-20
	
	
	

	Public Notice – Notification of the 2020/21 Entitlement Grant Application Process
	1-30-20
	
	
	
	

	Applications for 20/21 Federal Grants Available
	
	2-14-20
	
	
	

	Technical Assistance Meeting -  Grant Applicants – 1:30 pm  at 800 Main Street- Housing Community Services
	
	2-14-20
	
	
	

	Technical Assistance Meeting – Grant Applicants – 1:30 pm at 800 Main Street – Housing Community Services
	
	2-17-20
	
	
	

	Consolidated Plan Citizen Input Meeting – 800 Main Street (6:00 pm)
	1-22-20
	
	
	
	

	Entitlement Grant Applications due back to Housing and Community Services by 4:00 pm – 800 Main Street
	
	
	3-6-20
	
	

	Council Work Session – Grant Allocation Workbooks Provided
	
	
	
	4-6-20
	

	Council Regular Session – Public Hearing for CDBG, HOME and ESG Grant Programs 
	
	
	
	4-7-20
	

	Council Work Session – Discussion – Allocation of Grant Funding
	
	
	
	4-20-20
	

	Council Work Session – Discussion – Allocation of Grant Funding
	
	
	
	
	5-4-20

	Council Regular Session – Final Approval of 2020/21 Grant Allocations and Plan of Action
	
	
	
	
	5-5-20





APPLICATION CHECKLIST



For All Copies:
_______	Application Form
_______	Attachment A – Contact Information
_______	Attachment B – Board of Directors

For Original Copy Only:
_______	Organization Chart
_______	Minutes Authorizing Submittal of Proposal
_______	Articles of Incorporation
_______	Non-Profit Documentation from IRS
_______	IRS 990 Tax Form – Return of Organization Exempt from Income Tax
_______	By-Laws
_______	Financial Audit/Certified Financial Statements
_______	Director’s and Officer’s Liability and Errors and Omissions Insurance
_______	Policies and Procedures for Employees, Including Internal Control Policies
_______	Code of Conduct listing prohibited behavior for Board and employees; including Conflict of Interest provision.






general information

	Project Title
	

	Project Location
	

	Organization Name
	

	DUNS Number
	

	Tax Identification Number
	

	Mailing Address
	

	Contact Person and Title
	

	Telephone Number
	

	Email Address
	



	TOTAL CDBG REQUEST
	



I certify that the information contained in this application is true and correct and that it contains no falsifications, misrepresentations, intentional omissions, or concealment of material facts.  I have read and understand the requirements of the CDBG program.  I further certify that no contract has been awarded or funds committed on the proposed program and that none will be done prior to allocation of funding approved by Garland City Council.  

_________________________________________________		__________________________
Signature of Authorized Person 						Date

_________________________________________________		__________________________
Printed Name		 						Date


Project Characteristics – maximum 15 points
1. Project Overview 
Briefly describe the proposed program below.  The description should be no longer than five sentences and should describe the number of clients to be assisted, and the items/activities to be funded by CDBG.  
a. Does the organization have Non-Profit certification from the Internal Revenue Service?
☐  Yes       	☐  No
b. Does the organization have a formal and active Board?   
☐  Yes  	☐  No   Complete Attachment B: Board of Directors
c. Has the organization ever been cited for misuse of Federal, State, or local funds and been required to repay them?
☐  Yes	☐  No
2. characteristics of the population 
Explain the characteristics of the population that will be served by the project.  


3. community needs/other resources 
Explain the need(s) that will be addressed including how other resources are not available to meet the need(s).  


4. In which category does the organizAtion fall? (check all that apply)
☐ Non Profit			☐  Educational	☐  Faith-based	
☐  Victim Services Provider	☒  Other (please specify)___________________________________


5. CDBG project will provide a New or Existing Service 
Explain clearly how the proposed project will result in the provision of a new service or quantifiable increase in an existing service.   



6. goals of project 
Explain below the goal(s) of the project and describe how these goals will be met below. 


7. Results 
Complete ALL sections of the table below to project the outcome measures of the project. 
	Number of unduplicated persons to be assisted
	

	Number of services/sessions/activities will be provided
	

	CDBG cost per person
	






























organizational capacity – maximum 15 points
1. experience 
Describe organization’s experience in successfully implementing projects of this type in the City of Garland as well as in any other City.



GARLAND experience
How many years has the organization received CDBG/HOME or ESG funding from the City of Garland?
____Never	____1 Year	____2-5 Years	    ____6-10 Years	____11+ Years

2. collaboration 
Describe efforts to collaborate with other service agencies including organizations that provide similar services and resources.



















budget – maximum 20 points
1. Budget and leveraging– maximum 20 points
Complete ALL areas of the tables below.

Total Organizational Budget for Garland Location: $________________________
	Total Program Budget
	$

	Total CDBG Request
	$
	CDBG% of Total Program Budget (CDBG Request/Total Program Budget?
	%

	
	
	
	

	# of Clients Served with CDBG Funds
	
	CDBG Cost Per Client (CDBG Request/# CDBG Clients Served)
	$

	# of Clients Served through Entire Program
	
	CDBG % Clients (CDBG Clients Served/Entire Program Clients Served)
	%



Program Budget for Garland Location:   	    $
	Revenue Budget
	2019-2020 Actual
	2020-2021 Proposed

	CDBG
	$
	$

	Contributions
	$
	$

	Fees
	$
	$

	Other Grants
	$
	$

	Special Events
	$
	$

	TOTALS
	$
	$

	Expense Budget
	2019-2020 Actual
	2020-2021 Proposed CDBG Expenses Only

	Salaries
	$
	$

	Supplies
	$
	$

	Services
	$
	$

	Other
	$
	$

	TOTALS
	$
	$





project benefits – maximum 15 points
1. need for service 
Describe in detail how the project will provide services to high need populations.  Include factual data to support the determination.



2. Population benefit 
Public services are considered a low and moderate income Limited Clientele Activity (LMC) and must serve ONE of the following populations:

a. Serve a presumed low-income clientele as defined by HUD
☐  Yes	

b. Provide a direct benefit to low-income persons based on compliance with HUD income limits through documented family size and income?
☐  Yes





















project specifics – maximum 35 points
1. Method of Delivery of the Project
Describe in detail how the proposed project will deliver services.  


2. services provided 
Describe in detail the beneficiaries of the services.  Will it be in a group or individual setting?


3. Justification of CDBG Funding
Explain and justify the total amount of CDBG funds requested in relation to the services provided and any fees charged.	


4. Assessment of client 
Describe in detail the procedures the organization will use for verifying and documenting the eligibility of program participants.



5. work plan – Project Scope and Schedule
Develop a sound statement of work/work plan narrative that details how the program will achieve its goals.  Include procedures, policies, guidelines, and other applicable narrative.  Attach a program-specific organizational chart including staff names, titles, and years of experience with the program.  Include a timeline for completion of program within a 12 month period.  Additional pages can be submitted. 





financial management 
Describe the organization’s fiscal management including financial reporting, record keeping, accounting systems, payment procedures, internal controls, and audit requirements.  Additional pages may be submitted. 













Attachment A:  contact information 
 
	Program Contact

	Name
	

	Title 
	

	Phone
	

	Email
	




	Finance Contact

	Name
	

	Title 
	

	Phone
	

	Email
	




	Application Contact

	Name
	

	Title 
	

	Phone
	

	Email
	




	Other Contact

	Name
	

	Title 
	

	Phone
	

	Email
	









Attachment B:  board of directors – (attach additional pages if necessary)
Explain the requirements to be a Board member of the organization.




Describe the efforts to recruit Board members that represent the diversity of clients served.



Complete the tables below.  Attach additional information regarding names, terms and company affiliation of other Board members. 
	Board Chair

	Garland Resident
	

	Term
	From
	
	To
	

	Gender
	
	Race/Ethnicity
	

	Company Affiliation
	




	Executive Director

	Garland Resident
	

	Term
	From
	
	To
	

	Gender
	
	Race/Ethnicity
	




	Client Representative (if applicable)

	Garland Resident
	

	Term
	From
	
	To
	

	Gender
	
	Race/Ethnicity
	

	Company Affiliation
	





Board Composition

Total # of Board Members  _______  # of Garland Residents ________  # of Males _______  # of Females _______



Attachment B:  board of directors - continued


	Number of Board Members by Race/Ethnicity

	White/Caucasian
	

	Black/African American
	

	Asian
	

	American Indian/Native American
	

	Pacific Islander/Hawaiian Native
	

	Other
	

	Hispanic 
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