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Authorization 
 

We have conducted an audit of the Kraft Amended Economic Development Agreement.  
This audit was conducted under the authority of Article VII, Section 5 of the Garland City 
Charter and in accordance with the Annual Audit Plan approved by the Garland City 
Council.  
 

Objective 
 
Ensure compliance with the Kraft Amended Economic Development Agreement 
regarding Kraft's employment of 230 full-time employees between September 1, 2011 
through December 31, 2011 and 215 full-time employees between January 1, 2012 
through August 31, 2012. 
 

 Scope and Methodology 
 
We conducted this performance audit in accordance with Generally Accepted 
Government Auditing Standards.  Those standards require that we plan and perform the 
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our 
findings and conclusions based on our audit objectives.  We believe that the evidence 
obtained provides a reasonable basis for our findings and conclusions based on our 
audit objectives.   
 
Our audit period covered September 1, 2011 through August 31, 2012. 
  
To adequately address the audit objective and to describe the scope of our work on 
internal controls, we: 
 

• Reviewed the Kraft Amended Economic Development Agreement for compliance 
requirements. 

• Requested and received the required Certificate of Compliance certifying that the 
company employed at least 230 full-time employees in the period from 
September 1, 2011 through December 31, 2011 and 215 full-time employees in 
the period from January 1, 2012 through August 31, 2012.  

• Obtained a list of employees from Kraft to evaluate the number of full-time 
employees required during the audit period. 

• Determined the number of hours required to define full-time employment based 
on the Texas Enterprise Zone Act (Government Code, Title 10, Subtitle G, 
Chapter 2303, Subchapter F) which states qualified businesses will provide at 
least 1,820 hours of annual employment for each employee. (1) 

• Obtained and reviewed payroll reports from Kraft. 
• Developed an interval sample to verify the number of full-time employees 

throughout the periods (See Exhibit A – Sampling Methodology). 
• Personally met a sample of Kraft employees to ensure there were no fictitious 

employees (See Exhibit A – Sampling Methodology). 
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Sampling Methodology 

 
We obtained a list of full-time employees from Kraft who were employed between 
September 1, 2011 and August 31, 2012 which consisted of 265 employees. From this 
list, we agreed to use an interval sample of 30 individuals to check employment records 
and a judgmental sample of 12 to check for fictitious employees.  Each sampling 
methodology was used to ensure that each employee had an equal opportunity for 
selection. 
 
To develop our sample, we obtained a list of full-time employees from Kraft. We then 
calculated the number of employees who were showing to be employed during the audit 
period. Because some individuals were newly hired or terminated during the audited 
period, we reduced our total number of employees to the 212 shown to be presently 
employed during the entire audited period.  From the 212, we divided the number by 30 
which gave us an interval number of 7.  We sorted the list by hire date and selected 
every 7th person from the 212 showing employed during the entire audit period. 

For the second sample of 12, we judgmentally selected individuals that were not 
included in the previously selected 30.  We requested each individual to report to us and 
present appropriate identification as proof of their existence as a full-time employee. 

Our samples provide a reasonable assurance that the company was in compliance with 
the amended agreement.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


