


City of Garland 
Portfolio Summary 

 
 
The City of Garland Portfolio Summary presents investment portfolio information on eight portfolios.  Each portfolio has a purpose 
with unique investment management characteristics and objectives.     
 
All portfolios and funds on hand are managed in compliance with the requirements of the Public Funds Investment Act.  
Management of the City’s portfolios is conducted in accordance with the City Council Financial Policy, Statement of Investment 
Policy, and Statement of Investment Strategy.    
 
 
Treasury Portfolio 
The Treasury Portfolio is the primary source of funding City operation and maintenance expenditures.    All budgeted revenues as 
well as bond proceeds are deposited into the Treasury Portfolio.  The portfolio is managed so that sufficient liquidity is achieved at 
all times to support the ongoing operations, maintenance and capital improvements of the City.   
 
 
General Obligation Interest & Sinking Portfolio 
The General Obligation Interest & Sinking Portfolio pays periodic debt service on tax supported debt.  Ad Valorem tax collections is 
the major revenue source.  The portfolio is managed to ensure that debt is paid when it becomes due. 
 
 
Rate Mitigation Portfolio 
The Rate Mitigation Portfolio was established in 1997.  The assets in the portfolio may be used to either pay Garland Power & Light 
Electric Utility debt service or to offset rate increases of the Electric Utility.  The portfolio is managed according to forecasted 
funding requirements. 
 



Economic Development Portfolio 
The Economic Development Portfolio serves as a funding source for economic development initiatives.  The portfolio maintains 
ample liquidity since a major expenditure can occur within a short amount of time. 
 
 
CMH Landfill Portfolio 
The CMH Landfill Portfolio holds invested funds that will be used to expand the Hinton Landfill when a current refuse cell reaches its 
capacity.  The portfolio is managed so that funding is available when needed. 
 
 
Water & Sewer Reserve Portfolio 
The Water & Sewer Reserve Portfolio is required by Water & Sewer bond covenants.  The City is required to set aside a reserve 
which serves as additional assurance to a bond holder that Water & Sewer debt will be paid when due. 
 
 
CIP Interim Financing Portfolio 
The CIP Interim Financing Portfolio is comprised of funds which will be spent in the General Obligation, the Electric Utility and the 
Water & Sewer Utility Capital Improvement Programs.   The funds are managed to achieve maximum liquidity. 
 
 
Grants & Other Portfolio 
The Grants & Other Portfolio is comprised of funds that have been granted to the City by Federal or State agencies which are yet 
unspent.  Maximum liquidity is required in this portfolio. 
 
 



Safety - Securities by Type

City of Garland, Texas

December 31, 2016

Total

Rate Economic CMH Water & Sewer CIP Interim Grants & Book

Security Type Treasury GO I & S Mitigation Development Landfill Reserve Financing Other Value Percent

Agency Coupon 147,560,518$ -$                  147,105,578$ 3,999,820$      4,799,701$      -$                  -$                  -$                  303,465,617$ 62.58%

Certificates of Deposit -                    -                    -                    -                    -                    2,798,000        -                    -                    2,798,000        0.58%

Demand Deposits 34,283,731      1,750,331        -                    -                    -                    -                    -                    -                    36,034,062      7.43%

Investment Pool 58,611,736      22,939,028      31,232,172      3,668,727        3,335,113        3,835,922        17,720,173      1,292,909        142,635,780   29.41%
      Total 240,455,985$ 24,689,359$   178,337,750$ 7,668,547$      8,134,814$      6,633,922$      17,720,173$   1,292,909$      484,933,459$ 100.00%

Note:

Safety and preservation of capital are the foremost objectives of the investment program. Types of securities held in the investment portfolio must be authorized by the 

Texas Government Code and City Council Policy.
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Liquidity - Securities by Maturity Date

City of Garland, Texas

December 31, 2016

Total

Rate Economic CMH Water & Sewer CIP Interim Grants & Par

Treasury GO I & S Mitigation Development Landfill Reserve Financing Other Value Percent

1 day - Pools & Demand Deposits 98,895,467$    24,689,359$    35,232,172$    3,668,727$      3,335,113$      3,835,922$      17,720,173$    1,292,909$      188,669,842$ 38.92%

2 to 30 days 2,000,000        -                    2,000,000        -                    -                    -                    -                    -                    4,000,000        0.83%

30 to 90 days 6,000,000        -                    12,000,000      -                    -                    228,000           -                    -                    18,228,000      3.76%

90 to 180 days 8,000,000        -                    10,000,000      2,000,000        -                    926,000           -                    -                    20,926,000      4.32%

180 days to 1 year 40,000,000      -                    27,500,000      2,000,000        3,800,000        1,204,000        -                    -                    74,504,000      15.37%

1 to 2 years 74,500,000      -                    91,500,000      -                    1,000,000        440,000           -                    -                    167,440,000    34.54%

2 to 3 years 11,000,000      -                    -                    -                    -                    -                    -                    -                    11,000,000      2.27%
240,395,467$ 24,689,359$    178,232,172$ 7,668,727$      8,135,113$      6,633,922$      17,720,173$    1,292,909$      484,767,842$ 100.00%

Weighted Average Maturity Days 278 1 343 106 205 142 1 1 273

Note:

Liquidity is maintained in the investment portfolio to ensure that all operating expenditures are paid when due.  Securities with varing maturities comprise the investment portfolio so that 

sufficient funds are always available.
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Yield - Interest Income

City of Garland, Texas

December 31, 2016

Interest Unrealized

Income Current Benchmark Gain

Portfolio Fiscal YTD Yield Yield (Loss)

Treasury $400,576 0.705% 0.752% ($518,493)

GO  Interest & Sinking $10,076 0.494% 0.494% $0

Rate Mitigation $328,246 0.743% 0.943% ($542,846)

Economic Development $11,108 0.615% 0.752% ($1,922)

CMH Landfill $13,797 0.709% 0.752% ($4,608)

Water & Sewer Reserve $11,106 0.633% 0.598% $244

CIP Interim Financing $25,413 0.497% 0.457% $0

Grants and Other $1,326 0.497% 0.457% $0
    Total Portfolios $801,648 ($1,067,625)

Note:
The investment program is designed to attain a market average rate of return taking into account the cash flow characteristics of each portfolio.  

Investment securities are held to maturity.  Consequently, losses are not incurred.  Unrealized Gain / Loss is reported to draw attention to possible 

gains or losses if securities were sold prior to maturity.
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